SANFORD CITY COUNCIL
WORK SESSION
Tuesday, June 29, 2021
West End Conference Room
225 East Weatherspoon Street, Sanford, NC

The City Council held a work session on Tuesday, June 29, 2021 immediately following the City
Council meeting held at 6:00 p.m. in the Council Chambers. The workshop was held in the West End
Conference Room at City Hall. The following people were present:
,

Mayor Chet Mann
Council Member Sam Gaskins
Council Member Charles Tylor
Council Member Rebecca Wyhof Salmon
Council Member Norman “Chas” Post, III
City Clerk Bonnie Davis
City Attorney Susan Patterson

Mayor Pro Tem Byron Buckels
Council Member Jimmy Haire
Council Member James Williams
City Manager Hal Hegwer
Management Analyst Holly Marosites
Deputy City Clerk Vicki Cannady

Mayor Mann called the work session to order.
Consider Presentation by Pastor Dale Sauls from Life Springs Church
Pastor Dale Sauls introduced some of his staff, Associate Pastor Daniel Owens, Pastor Shane
Wilson and Pastor Sherry Crapo who runs their Sanford Outreach Ministry. Pastor Sauls informed
Council of some things Life Springs Church is doing for troubled residents in the City of Sanford and Lee
County. He has been associated with Life Springs Church, which was formerly San Lee Chapel for 28
years. He has always had a heart for the East Sanford and Downtown Sanford areas. They started the
Sanford Outreach Ministry on Maple Avenue with seventeen people and it has grown to an average of
900 to 1 ,000 people every weekend before COVID and it has returned to about 80 percent. They have
an on-line audience that is growing, and they are having four to five services every weekend. Life Springs
Church is in the process ofbuilding an additional building and hopefully, they will grow to a new level of
ministry. The Church has another campus at Western Hamett High School and they have plans for another
campus in a neighboring community in 2021.
Pastor Sauls gave an overview of the Church’ s Outreach program and some of the successes they
have had. They saw the problems and crime in the East Sanford area and they have not missed a week in
ministering since it began. Pastor Sauls said this ministry is a relationship-based ministry. They believe
in giving people dignity and believe this helps change lives. They average serving about 43 people every
week, with about twelve volunteers hosting this program and it consists of a church service followed by a
meal. They also provide resources, such as socks, paper products, toiletries and clothes. Dr. Hall acts as
a “street doctor” and provides vaccines and check-ups. During the week, they do Bible studies in the
Makepeace building, the Wilrik and anywhere else they possible can. They are running vans to bring
these individuals to church. They help these individuals get sober, obtain ID’s, Social Security Cards,
then get them connected to community resources. Pastor Sauls said the programs have been successful
and they believe we have an issue with human trafficking and they have partnered with an organization,
called “Cry Freedom” which reaches out to areas that include Fayetteville, Chatham, Moore, Hamett and
Lee County areas. This program was started in February 2021 with a goal to reach, rescue and restore
survivors of human trafficking. They are raising awareness for Lee County residents; they have had 64
people complete the Human Trafficking 101 class. Pastor Sauls said they were very appreciative of the
Lee County Sheriffs Department for allowing them to go into the jail every week to teach and minister
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to the female inmates. It is a volunteer participation and 100 percent ofthe females are participating. We
help with exit plans for leaving human trafficking and there are currently seven people being assisted.
First Health ofthe Carolinas has a grant and Life Springs Church has formed an alliance with them to help
with drug addiction. They have formed alliances with safe houses across the State of North Carolina to
fight drug addiction and to help people become gainfully employed. Pastor Sauls said the goal of Life
Springs Church is to acquire a building in East Sanford which will become a dream center for this ministry.
He thanked Council for allowing him to come before them to share his ministry and goals of Life Springs
Church.
Council Member Haire asked Pastor Sauls if he had considered sponsoring the Boy Scout
Program? Pastor Sauls said he had not but he would consider it.
Mayor Mann asked Pastor Sauls ifthey were interacting with 53 Connect? Pastor Sauls said they
had interacted with them, but it was limited. Mayor Mann said they may benefit from each other by
sharing resources.
Council Member Taylor thanked Pastor Sauls for his ministry and commented that this was a
defining characteristic for Life Springs Church. He said they have been continually consistent in this
ministry and consistency is missing in the lives ofthese individuals. Council Member Taylor asked Pastor
Sauls what he had learned from many years ofministry, and the challenges they have faced? Pastor Sauls
replied he was a firm believer that the demographic of people they are ministering to wants to be a part of
a family. He said they provide the power of relationships and family atmosphere. People seem to accept
guidance and direction from people whom they know care about them.
Council Member Salmon expressed gratitude for the ministries of Life Springs Church and
commented that information on Human Trafficking is important and that perhaps, all outreach ministries
should come together and combine resources. Pastor Sauls said he believes it is a community effort.
Mayor Mann commented that churches are struggling with membership, and he commended Life
Springs Church for the success they are having in their ministry. He said he wanted everyone to work
together so they can share resources.
Mayor Pro Tern Buckels commended the ministries of Life Springs Church and said they comply
with the scripture in St. Matthew: 24 and 40.
Consider Presentation by Jeffrey Brown (Skatepark Concept)
Public Works Director Vic Czar introduced the new Parks Administrator, Nick fortune and
commented that he believed he would be very successful. Nick Fortune said he formerly worked with
Alamance County Parks. He was in charge of operations in the Burlington-Graham-Mebane area and
supervised ten employees, with responsibilities in mowing, cleaning, etc. He has a Master’ s Degree from
North Carolina Central in Parks and Recreation and he is an undergraduate from Florida State in
Hospitality Administration. Mr. Fortune said he was looking forward to bringing his experience to
Sanford.
—

Jeffrey Brown issued a printout to Council, describing his ideas for an Indoor Skatepark Concept.
Mr. Brown introduced David Heimbecker and asked him to speak on the proposed Indoor Skate Park.
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David Heimbecker said he has been in Sanford since the 1990s and has worked with youth
ministries. He has watched drugs and alcohol destroy our kids in Sanford. The single greatest thing he
believes kids need is identity and purpose. His concern is what happens to the youth when they get out of
high school and are not going to college or into a family business. Often times they become involved with
drugs and alcohol. He said his heart began to break as he witnessed this abuse; thus, he and Mr. Brown
came up with a dream for a business that would benefit both the youth and Sanford. The goal of this
business would be to invest in the community through summer intemships. Every summer, the doors will
open for seasonal intemships, inviting the youth to come and learn a skill or trade. They will open creative
spaces like woodworking shops, art studios and local businesses, such as coffee shops and cafes alongside
the indoor skatepark. He said they would partner with other local outreach centers and incorporate the
community instead of isolating it. The goal of the business will be to remember the names of people that
come inside and by doing so, will create identity and long-term relationships. This will be a tool to
introduce people to our city, who would otherwise, never walk into the church building or outreach center.
Mr. Heimbecker said the concept for this project is the Skate Park but they will also have little side
businesses, such as a coffee roaster, sourcing small farmer direct wholesale green coffee beans from
contacts in Central and South America, and create a local branded coffee company that is associated with
the Skate Park. Mr. Heimbecker said these side businesses will help fund the State Park and they already
have some preliminary funding that is available to them. Mr. Heimbecker said he believes the church is
doing amazing things in our country, but he also believes our country is falling away. He said his vision
is to put light in the middle of darkness.
City Manager Hal Hegwer reviewed the proposed site with Council and explained this site is the
old Whitin Roberts Company, which has been under the City’s control for many years. He said Jeffery
Brown approached him concerning this project and they have had several meetings. He said staff has
sought out legal help to see if we can convey this property to them.
City Attorney Susan Patterson stated, provided there is a non-profit corporation to take on
property, the City has the ability to convey to someone that is carrying out a public purpose. She said
recreation is considered to be a public purpose. She said the City would need to put restrictive covenants
on this site in order to make sure that a public purpose is met. She said we would need to have full
disclosure because the site has had some environmental issues in the past. She understands they want to
keep the encapsulation on top of this large concrete pad and this may fit with reuse of this property. The
City will need indemnity or some sort of protection from liability in order to enter into any type of
arrangement, provided we get the restrictive covenants in place.
City Manager Hal Hegwer said we have disclosed all the information in conversations we have
had with Mr. Brown and made them aware of all the information we have available. We think this is a
great concept.
Mr. Brown said they are 60 to 90 days from due diligence on the property and they are aware of
the background and issues of the property and they are familiar with dealing with impervious grounds in
Florida. He said you cannot find a better place than this area for this type park.
Council Member Haire presented Mr. Brown and Mr. Heimbecker with a picture of the original
site and commented that he believes the proposed state park will be profitable. Jeffrey Brown was
appreciative ofthe picture and commented that he would hang it in the skate park building. He commented
that skate parks are coming back in other suburban towns. He added that skateparks are similar to what a
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skate ranch used to be. David Heimbecker commented that this project could attract people to Sanford
and increase a lot of productivity in town.
Council Member Haire asked Mr. Brown ifhe was interested in the old mill across the street. Mr.
Brown replied yes; this is where the ancillary business, such as coffee roasting will be. The priority is
skatepark and second phase will be the businesses.
Council Member Salmon said this is amazing; people are eager for a place to go. Mayor Mann
said they were trying to do an East Sanford Revitalization Plan. He commented that there are at least 300
to 400 children that can walk to this proposed skate park site. Mayor Mann added that with the restrictive
covenants, the use of this site would be restricted to a similar use. We would not want the use of this
property to change to anything less than great.
Mayor Pro Tem Buckels commented that he loves this concept; we have been talking about
ministering to this age group; we all know “idle minds are the devil’s workshop.” This vision is good
and we will do whatever we can do to help make it a success. Jeffrey Brown said these mentorship
opportunities, which will teach skills, are valuable. This project is going to be the fruit of a lot of labor
for our youth.
Consider Review of SAGA Bylaws. Structure and Funding (Exhibits A. B, and C)
City Attorney Susan Patterson reviewed the copy of the current SAGA Bylaws, the previous
Bylaws, and structure and funding, which were included in the agenda packet. She said the last page of
the agenda packet includes the amount of money that has been invested by the County and the City over
the years from 2002-2021 She said the Bylaws that are set forth is how the board of directors are
comprised. She said there are Legacy Board Members, which are the initial organizations that helped
create SAGA and there are investors and nonvoting members.
.

Mayor Mann commented that a copy of the Bylaws was provided to Council Members for
information and clarity on how Council Members and citizens can be appointed to SAGA. Mayor Mann
restated that he and Council Member Sam Gaskins represented Council as members and he did not think
it would be wise to forfeit having two members of City Council on this board. There are other ways for
folks to gain access to the board.
Mayor Pro Tem Buckels commented that there was some mis-understanding prior to last meeting
but that it was clear now and Council should move forward.
Mayor Mann commented on the funding of SAGA. The City is the seconded largest funder behind
Lee County. He said funding was calculated according to the way the sales tax was collected and Lee
County takes in a higher portion of sales tax than the City of Sanford; therefore, they were going to pay
more to have a third seat and we are paying a little less to have two seats and Broadway only gets one
seat. Mayor Pro Tem Buckels asked ifthe appointments will be brought before Council for a vote. Mayor
Mann said the next step is the board will want to submit nominations, either from Council Members or
someone else. City Attorney Susan Patterson noted that the SAGA Bylaws state that one member is
recommended to be the mayor; the mayor is not appointed by position. Mayor Mann said the appointments
would be on the next Council meeting agenda, July 20, 2021.
Mayor Mann recessed the meeting at 7:48 P.M. for dinner and reconvened the meeting at 8:10
P.M.
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Consider Electric Vehicle Charging Station in Jonesboro
Public Works Manager Fedd Walker stated Duke Energy is expanding Electric Vehicle Charging
Station Projects across North Carolina. In March 2021, Duke Energy circulated an e-mail looking for
qualified customers to host parking plug site locations along major corridors of Duke Energy’s service
territory. The process required staff to submit an application that included central sites that met certain
criteria set by Duke Energy which included cleanliness, safe and well lit, highway access within one mile,
three-phase power, strong Wi-Fi for cellular service and distance from other Stations. Staff submitted
seven to eight applications with potential to have high utilization, proximity to refill, restaurants and
highways. Duke Energy selected Humber Street Parking Lot and noted availability ofthree-phase power,
ease to be able to connect to power as criteria for selling this site. They also pointed out its location to
Highway 421 Bypass, Highway 78, CCCC, Civic Center, Shopping and Restaurants. For the next step,
Duke Energy will analyze all host sites and select top hosts due to cost installation and criteria met. They
will award 1 50 to 1 75 Charging Stations across North Carolina. If we are selected, Duke Energy will
provide a turn-key, station installation including the equipment, maintenance, and network connection
services free of charge to determine the contract. Duke Energy will be responsible for the electricity used
by the charging stations and will charge a fee to drivers. All equipment and signage will be the
responsibility of Duke Energy. Site posts will agree to participate in the program by signing a five-year
contract. After five years, the equipment will te appraised and ifwe choose, we can purchase and assume
all responsibility for the charger. Staff is looking to engage Council’ s interest to see if they would like to
pursue this program.
Council Member Gaskins asked if there would be a way to get the actual usage number in the
contract. Mr. Walker said yes; that it is not in the contract but Duke Energy said they would provide that
information.
Consider Presentation of Third Quarter Financial Reports
Financial Services Director Beth Kelly gave an update of the third quarter financial reports as
listed as Exhibit D. The financial comparison is March 2020 through end of March 2021.
Closed Session
Mayor Mann asked Attorney Patterson to read the motion to go into closed session.

Upon a motion duly made, seconded and carried in the June 29, 2021 open session of the City
Council work session, Council Member Salmon made a motion to go into closed session in accordance
with N.C.G.S.143-318-l1(a)(3), to consult with an attorney employed and retained by the public body in
order to preserve the attorney-client privilege and (4) to discuss matters relating to the location or
expansion of industries or other businesses in the area served by the public body. Seconded by Council
Member Gaskins the motion carried unanimously.
,

Adjournment
Council Member Taylor made the motion to adjourn. Seconded by Council Member Salmon, the
motion carried unanimously.
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ALL EXHIBITS CONTAINED HEREIN ARE HEREBY INCORPORATED BY REFERENCE
AND MADE A PART OF ThESE MINUTES.

I. Chet M

onn• Davis, City Clerk
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