SANFORD CITY COUNCIL
WORK SESSION
Tuesday, May 10, 2022
West End Conference Room
225 East Weatherspoon Street, Sanford, NC
The City Council held a work session on Tuesday, May 10, 2022, at 6:00 p.m. in the West End
Conference Room at City Hall. The following people were present:
Mayor Chet Mann
Council Member Sam Gaskins
Council Member Norman “Chas” Post, III
Council Member Rebecca Wyhof Salmon
City Manager Hal Hegwer
City Clerk Bonnie Davis

Mayor Pro Tem Byron Buckels
Council Member Jimmy Haire
Council Member James Williams
Council Member Charles Taylor
City Attorney Susan Patterson
Deputy City Clerk Vicki Cannady

Call to Order
Mayor Mann called the meeting to order.
Consider Update on Automated Meter Infrastructure (AMI ) (Exhibit A)
Customer Service Manager Michelle Ballard gave an update on the Automated Meter
Infrastructure (AMI) project. The AMI project was first discussed in 2020. The expected growth in
Sanford will create an increase in staff workload. There is an ever-increasing need for an automated
meter program. The original program did not provide the results they were expecting; it was difficult to
implement, and it displayed inaccurate data, especially on the employee side of the portal. Because of
the unpromising results earlier this year, staff began to consider a cellular network solution. The Badger
AMI Low Power Wide Area Network (LTE-M) Cellular Solution Program was chosen for the second
pilot program, and it utilizes our current Badger meters. In order to test the extent of the cellular
transmissions, endpoints were placed throughout the city and county-Buckhorn Road, Carr Creek,
Pendergrass Road and Mattie Road. They encountered one negative incident on Buckhorn Road when
the transmitter stopping working; however, it was determined that a vehicle was blocking the
transmission and it resumed working after the vehicle was moved. The result of the transmitted data
was fast, simple and accurate. The benefits of the Badger AMI LTE-M Cellular Solution include them
providing a full system-meter, register, endpoint, customer portal, and project management. Badger,
along with AT&T and Verizon, are contractually responsible to provide network access and security; the
city does not have to maintain it. The monthly cost for Network as a Service (NAAS) is $0.8 1 per
endpoint. Badger AMI LTE-M Solution provides a cost savings of approximately $2 million over the
original project because we can retrofit our current Badger meters with new registers and endpoints and
utilize the existing cellular network. The proposed cost of this program will be approximate $6 to $6.4
million, which will include the meter, register, endpoint customer portal and project management; there
will be no need to utilize a third-party software/hardware. The Cost ofthe AMI LTE-M Cellular Solution
will be approximately $2 million per year depending on funding. The Badger Meter Cellular Network
program appears to be more successful than the original pilot program that was initiated in 2020. Staff
has determined the best way to complete installations is to install AMI endpoints on meters by route
areas, starting with those routes in the center of the county that are more condensed and work outward.
Council Member Taylor asked if staff proposed to cover the city first with a geographical region
and then work outward? Assistant Customer Service Manager Christie Holt replied that staff intends to
start with the center of the county where routes are more condensed and then work outwards.
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Michelle Ballard explained the difference between cellular vs LoRaWAAN Differentiators.
Cellular eliminates the need for municipal-owned network devices and it is designed around two-way
communication and offers enhanced coverage capability with carrier roaming agreements. It is more
effective at grabbing a weak signal to pass data, allowing the device to broadcast further. LaRaWAAN
places the burden of network installation and maintenance on the municipality. It supports various
devices on the same network from parking to water and they share their spectrum with other devices
which take up bandwidth. Performance of LoRaWAAN comes with the expense of bandwidth and
battery life. If there is a natural disaster that destroys part of the network, LaRaWAAN would require
city staff to be responsible for repairing transmitters; however, cellular Verizon and A&T will have the
network back up and running within a few days because they do not want their customers to be without
a cell network.
Council Member Salmon asked ifthe AMI project that was first discussed in 2020, was proposed
to have the capacity to build upon other modules that would address parking and other smart City
applications, and would this experiment go by the wayside. Public Works Director Vic Czar explained
that the LaRaWAAN would require the city to provide its own communication system. Cellular reads
meters; however, there are other devices that the city could get that use cellular to report on parking and
those kinds of things. Other smart city applications are not necessarily void, it’s just another way of
consideration of those modules. We are just focusing on the meter reading function first, then those
issues can be addressed.
Council Member Taylor asked Attorney Patterson if the language in our ordinance would need
to be amended as new cell towers are installed. Attorney Patterson replied that she believes they will
use the existing towers and the ordinance would not require modification, but that she would need a
cellular representative to explain this further. Attorney Patterson asked Ron Lilly with Badger Meter if
they would use the existing towers that are in existing telephone poles. Mr. Lilly said the existing cellular
towers have the 5G consumer boxes, as well as the dedicated machine-to-machine boxes, so there will
be no need for additional towers. Attorney Patterson informed Council Member Taylor that because no
additional towers will be installed, the City Ordinance would not have to be amended.
Ron Lilly with Badger Meter, explained that Sanford has been a meter only customer for
approximately 23 years. We have the ability to keep Sanford’s existing bronze meters in service and
add cellular communication electronics. With regards to smart cities, AT&T has a smart cities alliance,
and Badger Meter is a member, and we can add other devices if the City wants to move in that direction;
however, the chief function discussed with staff is strictly AMI for water meter management. With
regards to partners AT&T and Verizon, consumer cellular relates to phones. Badger Meter is enterprise
cellular and we operate on a machine network, or a cellular transmitter connected to a water meter. Mr.
Lilly pointed out that they are on a private network from consumer use, which also affords us to operate
on a separate portion of the Federal Communication Commission (FCC) license cellular spectrum. They
are the only meter manufacturer whose network and software securities are ISO 2000. They currently
have 1 ,400 cellular operating systems as opposed to LoRaWAAN, who currently have four working
systems in the United States.
Council Member Gaskins asked how long it would take for the city to gets its money back from
the $6.4 million. Public Works Director Vic Czar said he is not sure what it will look like after the shift
in the meter reading system. The City will still have some costs; however, we have the opportunity to
do a much better job of meter reading and we will not need as many people going forward, etc.
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Council Member Taylor asked if this would affect the employment of our current meter readers.
Mr. Czar said no, that we will still need meter readers. In addition, 20 percent of the Meter Reader’s
duties are not reading meters, and there will be other duties related to data that the current Meter Reader’s
duties will transition to; there will be maintenance of a different kind. Mr. Czar added that it is getting
exceedingly difficult to hire people and this will be a part of the solution to this problem.
Council Member Haire asked how long it would take to implement this program. Ron Lilly said
if fully funded, the services could be retrofitted in approximately eight months.
Council Member Taylor commented that there are approximately 9,500 homes permitted in the
city, and asked if it would be better to scale up after these homes are completed? Mr. Czar said this will
depend on funding as well as other things; we need to switch over as soon as possible. From an
operational point, you would rather start in the county rather than city because we will have to ride a lot
further to read the same number of meters in the County that we do in the City. Council Member Taylor
asked if these expenses will come out of the Utility Fund. Mr. Czar said all of these expenses will come
from the Utility Fund.
City Manager Hegwer commented that Council will review this issue further at a later date, but
the purpose of this discussion is to inform Council of the recommended cellular system, which is a more
robust system than the original proposed pilot program.
Ron Lilly said the budget figures that he has submitted are through December 2022. Council
Member Taylor commented that the time it takes to receive the meters and the proposed install time are
two different things, and there could be circumstances that could alter this proposal. Mr. Lilly added
that their current lead time is 12 weeks for a project.
Council Member Gaskins asked if developers would install this new system in new
developments. Mr. Czar said they had not completed all of the installation details of the new system in
new developments.
Council Member Taylor asked if there was any way these antennas could be tied to the 911
system, so they could know the exact GPS correspondence, because these meters will be located close
to the houses. Mr. Lilly said because we are on a machine network, they could not use a consumer
device for communication; however, the City may want to consider gathering GPS data by the installer,
which could be loaded into Munis system and reside in Beacon software, then it could be shared in the
City’ 5 Utility System.
Consider Sanford Microtransit Project (Exhibits B)
Mayor Mann noted that North Carolina Department of Transportation Board (NCDOT) Member
Lisa Mathis was attending the meeting by phone and VIA Representative Olivia Blahut was in
attendance virtually. Senior Long-Range Planner David Montgomery reminded Council that Lisa
Mathis brought this microtransit project before Council last spring. He added that due to the growth in
Sanford, this project should be considered. Some Council members visited the City of Wilson to review
their microtransit project, which seems to be very successful. Mr. Montgomery informed Council that
since this visit, he and Community Development Director Marshall Downey have had meetings with a
transportation consultant and a microtransit provider with NCDOT on a bi-weekly basis, to gather
information, do surveys, etc. Mr. Montgomery introduced Sara Searcy with NCDOT Intergraded
Mobility Division. Sara Searcy gave a PowerPoint presentation for Council and explained that NCDOT
partnered with the City of Sanford to develop a grant application to bring microtransit service to the
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community. The project was motivated by identified gaps in the existing public transit service that serves
the City of Sanford. The existing public service transit service is provided by County Lee Transit
System, which is COLTS This system provides pre-scheduled non-emergency medical trips into and
out of Lee County. The COLTS system is not designed to support on-demand trips and its service hours
do not cover weekends, evenings and nights. These limitations pose a challenge to students and workers
without reliable access to personal vehicles and who need more responsiveness and flexibility for their
essential travel. With no existing fixed route and limited taxi service, visitors to Downtown Sanford
have few transportation options after hours. NCDOT enlisted ACOM to assist the City of Sanford
develop a plan for a microtransit service, by surveying the local community, interviewing students, local
employers, and hotels. They spoke with key stakeholders, including COLTS, Central Carolina
Community College (CCCC), local hotels and the airport.
NCDOT works closely with David
Montgomery and Marshal Downey with the City of Sanford and VIA, as a microtransit service provider,
to develop potential services areas based on identified transportation needs and to create preliminary cost
estimates.
.

Drew Joyner’ s presentation of the proposed microtransit system included Sanford’ s mobility
challenges, cost estimates and funding opportunities. They performed an electronic community survey
and some paper surveys were sent out to various groups. The survey responses included answers to
questions related to the top transportation challenges and interest in a microtransit program. There were
392 respondents, with the top transportation challenge being the cost of gas/maintenance. There was 82
percent interested in a microtransit system, with 34 percent indicating that they were interested,
depending on the cost.
Council Member Gaskins asked if this was 34 percent of the 392 total respondents or 34 percent
of the 82 percent of interested survey participants. Mr. Joyner said it was 34 percent of the 100 percent
of participants.
Mayor Pro Tem Buckels asked if the student participants were college students. Mr. Joyner
replied that the survey was from CCCC students.
Council Member Taylor asked if there were any astonishing issues from the survey or were the results
in line with other areas such as the City of Wilson. Mr. Joyner replied that there were no alarming issues
from the survey.
Mr. Joyner said that 65 percent of the total employer survey respondents indicated that they had
lost employees or were unable to fill positions due to a lack of transportation, and 78 percent indicated
that partnering with a microtransit service would provide reliable transportation for employees.
Mr. Joyner informed Council that during their interview with COLTS, they indicated that their
current business model of transportation would not have the capacity to handle the proposed microtransit
service. They also indicated that when the microtransit service is in place, they would communicate to
their users that the City of Sanford offers this system. Their interview with CCCC indicated a need for
a more reliable form of transportation for their students.
Council Member Salmon asked Mr. Drew if their interview with COLTS included discussions
with any Lee County representatives. Mr. Drew replied that the interview was with COLTS riders only.
David Montgomery pointed out that COLTS allowed them to display paper surveys on their vans.
Council Member Taylor asked Mr. Montgomery how many responses they received from this paper
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survey. Mr. Montgomery replied that they placed 20 surveys per van for three weeks, and they only
received one paper survey result.
Ms. Searcy commented that the survey results showed that many people in the community
experienced challenges with transportation. Many people do not have their own vehicles and the current
transportation system does not work for their needs. Without access to a reliable means of transportation,
many students miss classes, which in turn causes them to lose access to training opportunities. Workers
lose employment opportunities and they lose access to their livelihood. COLTS provides a great service;
however, they have identified gaps outside of their service hours. Microtransit is a technology-enabled
transit service, which uses shuttles or vans and provides pooled on-demand transportation with dynamic
routing. Microtransit is usually subsidized; the transit agency provides the drivers, vehicles and
operations management. There are two main models for microtransits: Software as a Service (SaaS)
and Transportation as a Service (TaaS/Turnkey). SaaS provides the software and the transit agency
provides the drivers, vehicles, and operations management and TaaS/Turnkey provides the drivers,
vehicles, software, and operations management as a turnkey solution on behalf of the transit agency.
Mayor Pro Tem Buckels asked what the normal response time was for microtransit service. Sarah
Searcy replied that the service time for microtransit service was variable and would depend on the
demand for the service; however, in Wilson the response time is approximately twelve minutes.
Mayor Mann commented that with the SaaS software service, the City/County or someone is
responsible for providing the drivers, vehicles, and operations management; whereas, with the TaaS
transportation service, these needs are provided through this agency. Mayor Mann asked Sarah Searcy
which software service the City of Wilson uses. Sarah Searcy responded that Wilson uses the
TaaS/Turnkey System.
Council Member Taylor asked who would assume liability with the TaaS service in case of an
accident during transportation of Sanford’s citizens. Attorney Patterson informed Council that there
would be less liability with a turnkey service. A turnkey service is responsible for operations
management, including the personnel; however, the City would have to have a contract with a TaaS
provider to define the issues of liability. The amount of the City involvement increases the City’s
liability.
Olivia Blahut commented that with the SaaS System, the city would be providing vehicles,
drivers and operations management; therefore, more of the liability will be the city’ s responsibility, as
opposed to the TaaS service model, where more of the liability shifts more toward the contractor. The
key would be negotiating a contract with the microtransit vendor.
Ms. Searcy explained that there are several microtransit pilots ongoing in North Carolina; some
are in the planning stage and several are in the revenue phase. They are striving to come up with a solid
definition of microtransit because there is a lot of creativity that is being applied to make this on-demand
system work. She gave examples of other North Carolina Cities’ microtransit programs.
Mr. Meyer described how service could look in Sanford. With several months of planning, they
looked at several factors when creating three different zones for a Sanford transit model, which were
central services, motels, how to serve downtown, manufacturing and shopping locations. The size of
zones will determine the cost for Sanford and the estimated annual cost for SaaS service is $50,000
$80,000 and the annual estimated cost for TaaS service is $ 1 .5 $2 million.
-

-
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Council Member Gaskins commented that neither proposed zone showed all city residents; noncontiguous areas are not shown. Mr. Meyer said they could run the numbers and consider the City of
Sanford as a whole. David Montgomery noted that the cost would increase. Mayor Mann commented
that Wilson started with a smaller area and smaller number of vehicles and as the demand grew, they
extended the number of vehicles and locations.
Council Member Salmon asked if there were any proposed subsidy participation from industries
in getting their workers to their organizations. Mr. Meyer said he was not aware of any specific examples
in North Carolina.
Council Member Williams asked if these zone models were developed prior to the increase in
gas prices. Adam Joyner replied that the models were designed in March 2022.
Council Member Taylor asked if there were any companies in Wilson that participate in ride
share programs. Ms. Blahut said that Wilson does not yet participate in subsidy from private companies;
however, it is fairly common in other services throughout the Country. The model certainly exists as a
pilot and can be reviewed and negotiated with companies or institutions.
Council Member Taylor asked if this could be implemented with new industrial developments
as part of an incentive package.
Sanford Area Growth Alliance Chief Executive Officer Jimmy
Randolph commented that transportation is a question they receive in their RFI’s particularly investors
from Europe. They assume that the site they have selected does have public transportation available.
Council Member Taylor commented that he could not imagine this not being a great service.
Mayor Mann commented that he does not think it would be hard to sell to places, such as Pfizer and
Caterpillar, especially if we get the S-Rail. COLTS cannot provide the kind of service that our residents
are going to need as Sanford grows.
Mrs. Mathis commented that this service would take vehicles off the road, and she asked Ms.
Blahut if we found that a particular employer is utilizing the service to pick up multiple employees
whether VIA could adapt the size of the vehicle at specific times. Oliva Blahut replied yes, it could be
considered.
Council Member Taylor asked if there was a capacity or threshold. Oliva Blahut replied that it
is up to Council; they can accommodate more people, itjust means there may be a longer wait for service.
Council Member Taylor asked David Montgomery what the current average wait time for Lee
County COLT system was.
Mr. Montgomery replied that participants have to reserve a service
48 hours in advance. Adam Meyer said in conversations he had with COLT representatives the wait
time is approximately one hour.
Adam Meyer reviewed some of the funding opportunities, which included: NCDOT Rural
Service Transportation Grant, Future FTA Discretionary Grants for Microtransit, FTA Section 53 1 1
Formula Grants for Rural areas, local contributions (City General Fund, employers, community college,
downtown businesses), and fare and advertising revenue.
Lisa Mathis asked Ms. Blahut if there were currently any IIJA grants available for communities
for urban rural divide or disadvantaged communities. Ms. Searcy said the Rural Transportation Service
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Grant, which they are currently investigating, would fit these criteria.
additional grant opportunities through the end of 2022.

She said they anticipated

Mr. Montgomery informed Council that they would continue to meet hi-weekly and the goal is
to have a report this summer to Council and this report will also be used for grant opportunities.
Mayor Mann commented that it is important to encourage people to use something other than
their personal vehicle, such as bike paths, walking trails and ride share. He encouraged Council to
consider the idea of a mobility hub in a small city like Sanford, because we will probably double our
size in the next 20 years. With Mrs. Mathis’ persistence, he hopes to get grants.
Council Member Taylor commented that the mobility hub topic would be a great item for the
SAGA meeting agenda. Mr. Randolph commented that Lisa Mathis is scheduled for the June public
policy luncheon to introduce this topic.
Mayor Mann recessed the meeting at 7:30 p.m. and the meeting was reconvened at 7:45 p.m.
Consider Request from Central Electric to Preserve Service Territory (Exhibit C)
City Attorney Susan Patterson informed Council that this was a very significant matter. Initially,
Central Electric Membership Corporation (CEMC) Manager Cynthia Cunin approached the City of
Sanford, requesting Council to pass a resolution granting them an exclusive right to service customers
in areas where they have already been designated as a service provider. The City has a franchise for
electric service provision with Duke Power within the City Limits. Attorney Patterson commented that
in her opinion, this is a non-exclusive franchise that is granted to Duke Power, which formally was
Carolina Power and Light. There are some places where CEMC continues to serve, even after areas
were annexed into the city. Attorney Patterson’ s reason for believing the City’ s franchise is nonexclusive is because there are places within the City Limits, such as the City Sewer Plant, that are
customers of CEMC. Outside the City limits, there are areas where the legislature divided territories and
granted territories to both CEMC and Duke Power. CEMC cannot have a franchise with the City of
Sanford because they are a membership corporation and are owned by the members that receive their
services. When the City of Sanford annexes satellite areas outside the city, that particular territory may
be a customer for Duke Power. CEMC claims they have the right to serve those customers that are
within the existing lines that were designated by legislature in 1965-1966. Attorney Patterson informed
Council that CEMC is not asking the City to grant a franchise agreement to them; however, they are
requesting the City’ s consent for them to be the exclusive service provider in these particular areas where
they already have existing lines.
Attorney Patterson referred to maps included in Exhibit C, which revealed CEMC’ s assigned
territory. The area cross-hatched in blue on the map included in Exhibit C is the proposed annexation
area. The map shows a red line in this area, which is CEMC’s line. This area is the impetus for this
request and also the tight timeline for Council to make a decision on whether to grant exclusivity to one
company or not. This has implications for our economic development. Currently if this is not an
assigned area, it is the customer’ s choice which provider they want to provide service, and obtain the
best rate possible. There is a very tight timeframe.
CEMC Council Attorney Cynthia Currin addressed Council and explained that their goal is to
ask the City Council to preserve and protect CEMC’s service territory. In 1965, the Legislature adopted
the Territorial Protection Act, which divided the electric territory across the State of North Carolina for
the purposes of avoiding unnecessary duplication of power lines. Up until this time in 1965, CP&L and
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CEMC and other Cooperatives were building lines across each other, which was unnecessary and
duplicative. In 1966 the Utilities Commission defined these areas and all co-ops across the state,
including Duke Energy, to operate according to and respect the territorial maps that were adopted in
1966. Ms. Currin referred to the territorial map included in Exhibit C, which defined the areas assigned
to CEMC by the North Carolina Utilities Commission. The map also includes by red lines, the actual
lines, poles, facilities, and substations that CEMC has built and has been serving in those areas since
1945. CEMC has invested millions of dollars from 1945 to the present to provide service to thousands
of members in Lee County. Their goal is to ask City Council to adopt a resolution that will simply
protect the right for CEMC to continue serving all the members that are included in the areas assigned
by the Utilities Commission, where they have already built the infrastructure. If this resolution is not
adopted, the existing franchise agreement that the City has with Duke will attach to the proposed
annexation area and Duke will service it.
Council Member Taylor asked Ms. Currin how not having the City Resolution would affect
CEMC’s present infrastructure. Ms. Currin said they would continue to serve customers they were
connected to; however, if the proposed location was annexed into the city and they did not have the
resolution, then Duke Power’ s franchise agreement would overlap this and any new customer in this area
would be served by Duke Power. Duke Power would have to build a new line into their territory and
there would be duplication of lines. The Territorial Act was enacted to promote safety, to avoid
unnecessary duplication of lines and for economics. Ms. Currin asked that the City preserve and protect
CEMC’s territory. Ms. Currin explained that CEMC has already invested funds for Green Technology,
they offer many programs and services, and provide reliable service to its customers, including the City’s
Water Plant and Pumping Stations, since their construction. Ms. Currin added that because they are a
membership cooperative, they return the profits to the members. The City of Sanford is a member; thus,
they have returned $437,000 back in capital credits or dividends since 1997.
Jody Aibright, CEMC’ s Vic-President of Member Services/Member Development, explained
that CEMC is saving the City of Sanford approximately eighteen percent, or $70,000 by using their
electrical power service.
Ms. Currin commented that Sanford is growing, and in order for CEMC to protect its territory,
they need the resolution adopted before any further annexations are approved. The statutes state that the
resolution must be obtained prior to the City annexing a piece of property that is in their service territory
before it can be effective. In 1997, the legislature adopted an amendment to the territorial map that said
a corporative can be designated as the exclusive electric provider in an area that was previously assigned
to it by the Utilities Commission, and in order to do this, we have to have written consent from the City
and this is almost always done by resolution. They are not asking to take anything extra away from
Duke Power. Ms. Currin added that this requested resolution has been presented and approved by other
cities. Ms. Currin gave some highlights from reference letters that were provided on CEMC’s behalf
from Airport Director Bob Huets and from the 3-M Plant Manager Blake Arnette. She also presented a
short video explaining all of the functions of CEMC.
Council Member Taylor asked Ms. Currin if they received any opposition from any other
municipality when they had requested this resolution. Ms. Currin said they had not received any
opposition.
Council Member Taylor commented that the Utility Commission oversees and sets standards for
Duke Energy. Cynthis Currin agreed and added that the Utility Commission does not set standards for
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CEMC because they are a cooperative organization, and they do have some flexibility in their
commercial rates.
Central Electric Membership Corporation CEO Eddie Oldham addressed Council and further
explained the territorial issue, which is if the proposed annex is approved, CEMC would maintain the
portion of the property that has been assigned; however, if another facility came in that would overlap
that original line, then it would become customer choice. Mr. Oldham offered to respond to any
questions Council may have.
Council Member Taylor commented that CEMC has been a great partner and this is a reasonable
request, which will parlay an easy decision for him.
Attorney Patterson asked Mr. Oldham if they could maintain a 300-foot corridor from the line
that was designated in 1965 within the proposed annexation that is in question. Mr. Oldham said they
could maintain a 300-foot corridor from the designated line; however, if this annexation is approved, it
eliminated CEMC’s right to add any new memberships to the designated area.
Attorney Patterson commented that what CEMC is asking Council to do is pass a resolution for
all of the designated areas to be solely CEMC’ s territory. She informed Council that it has until May
24, 2022, to consider this resolution. Attorney Patterson commented that CEMC is basically asking to
keep what they have and not allow Duke Energy to serve newly annexed areas that are in the designated
areas for CEMC and to protect their current designated assigned areas.
Council Member Taylor commented that this is a reasonable request and suggested that it be
placed on the May 24, 2022, Consent Agenda. The consensus of Council was favorable to place the
approval of the Resolution on the Consent Agenda of the May 24, 2022, City Council Meeting.
Consider Right-of-Way Dedication Kalyani Way (Exhibit D)
Public Works Utilities and Engineering Director Paul Weeks explained that this right-of-way is
part
of
a
the Barat Forge Project. North Carolina Department of Transportation provided approximately
$964,000 to build Kalyani Way. This project is almost finished and NCDOT requires that the City of
Sanford turn the road back over to them. The City of Sanford needs to dedicate the right-of-way of
Kalyani Way. Mr. Weeks requested Council approval to place the Plat of Dedication for right-of-way
on the Consent Agenda of the May 24, 2022, City Council Meeting. The consensus of Council was
favorable to place this item on the Consent Agenda of the May 24, 2022, City Council Meeting.
—

Closed Session
City Attorney Susan Patterson stated that Council needed to go into closed session in accordance
with N.C.G.S. 143.3 18. 1 1(a)(3), to consult with the Attorney employed or retained by the public body
in order to preserve the Attorney-client privilege; and (5), for the acquisition of real estate. Council
Member Salmon made the motion to go into closed session. Seconded by Council Member Post, the
motion carried unanimously.

Other Business
Council Member Haire complemented Central Electric Membership Corporation; they are a fine
organization.
Council Member Taylor congratulated Jimmy Haire on his upcoming wedding anniversary of 48
years.

9

City Council Work Session
May 10, 2022

Mayor Mann noted that the next regularly scheduled Council Meeting will be May 24, 2022.
Adjournment
Council Member Williams made the motion to adjourn. Seconded by Council Member Taylor,
the motion carried unanimously.
ALL EXHIBITS CONTAINED HEREIN ARE HEREBY INCORPORATED BY REFERENCE
AND MADE A PART OF THESE MINUTES.
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Bonnie Davis, City Clerk
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