MINUTES OF MEETING OF THE
CITY COUNCIL OF THE CITY OF SANFORD
SANFORD, NORTH CAROLINA

The City Council met at the Sanford Municipal Center, 225 E. Weatherspoon Street, on
Tuesday, April 5, 2022, at 6 p.m., in Council Chambers. The following people were present:
Mayor T. Chet Mann
Council Member Sam Gaskins
Council Member Charles Taylor
Council Member James Williams
City Manager Hal Hegwer
City Clerk Bonnie Davis

Mayor Pro Tem Byron Buckels
Council Member Jimmy Haire
Council Member Rebecca Wyhof Salmon
Deputy City Clerk Vicki Cannady
City Attorney Susan Patterson

Absent:
Council Member Norman “Chas Post” III
CALL TO ORDER
Mayor Mann called the meeting to order. Council Member Williams led the invocation and
the Pledge of Allegiance was recited.
PUBLIC COMMENT- (Exhibit A)
Kimia Collins, 5013 Woodstone Court Juneteenth Celebration
Derrick Washington, 501 3 Woodstone Court Juneteenth Celebration
Kirk Smith, 3 108 Avents Ferry Road Multi-Sports Complex.
—

—

-

APPROVAL OF AGENDA
Council Member Taylor asked for a point of clarity before approval. He felt Council was
supportive of the Juneteenth celebration. In the last workshop, he asked about a policy for Depot
Park. We will be considering the policy tonight and possibly take a vote. When you read the
policy, it says 120 days prior to the event and that you have to go through a two-step process. He
did not want that to restrict them from moving forward with the Juneteenth Celebration. If we do
take action on the item, to allow them to go and circumvent those two things, they should not be
penalized because we do not have a policy in place. He questioned whether we should move the
Juneteenth Celebration approval from Consent to the New Business agenda.

Mr. Taylor is cautious because they have an event to plan and he is trying to be sensitive to
their timeline of moving forward. If we approve an event without any parameters in place for the
park, we are putting the “cart before the horse.”
Attorney Patterson stated that it seems ifyou approve the event prior to enacting the policy,
then the parameters of the policy would not necessarily apply to the event because it has been
preapproved.
Mr. Taylor stated that you have a fee structure in place now being applied and are you going
to operate offthose fee structures or operate offthe new fee structure. We need to make sure we
are covered down the road if someone else wants to have an event and we are not opening up
Pandora’ s Box; you did not charge a fee here; you have a charge here. He wants consistency and
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equity throughout the whole process for everybody and he does not want to circumvent it. He wants
them to move forward with their event and before we approve the agenda, do we need to remove
the Juneteenth Celebration from Consent and approve their event with stipulations that they do not
have to meet the 120-day notice. We have had this policy proposed for quite a while and we have
not acted on this policy and he does not want them penalized because we have not taken action on
the policy.
Council Member Gaskins made the motion to move the Juneteenth Celebration from
Consent to New Business as Item 1 iF 1 Council Member Taylor seconded the motion and the
motion carried unanimously.
.

Council Member Gaskins made the motion to approve the agenda as modified. Council
Member Taylor seconded the motion and it carried unanimously.
CONSENT AGENDA
Approval of Juneteenth Celebration
Moved to New Business as 1 if-i.

Approval ofApplication for PARTF Grant (Exhibit B)
Council Member Gaskins made a motion to approve the amended Consent Agenda;
seconded by Council Member Salmon, the motion carried unanimously.
SPECIAL AGENDA
Update from the Appearance Commission (Exhibit C)
Planner II Liz Whitmore presented a powerpoint presentation (Exhibit C) showing the
events/activities ofthe Appearance Commission. Mrs. Whitmore stated that the “Before I Die” wall
is so popular that they could fill the entire alley and it would be filled every day. It could be cleaned
three times each week. Regarding public investment to date with what has been received and what
is proposed, it is $380,063 of total public investment. The Appearance Commission received
$40,000 from the City and $50,000 from the State. She appreciates Council’s support of their
projects and the Commission is proud ofwhat they do. A lot ofpeople contribute to the public arts.

Council Member Salmon added, as liaison to the committee, this commission works very
hard and these people are dedicated to this community and have poured their passion and
imagination into our community.
Council Member Haire stated that he did not know how much a ghost sign has to be available
for you to work with but on Moore Street where Browns Auto Supply was “any part for any car,”
that speaks for itself, and then it said frigidaire and Radios. Mrs. Whitmore was familiar with it.
What makes it so significant, frigidaire is one of those companies that their name almost became
so synonymous with refrigeration that Hot Point and GE and others did not stand a chance. He is
not sure how it was rectified. He added that it might be interesting to restore that. The part of the
building that had the other words on it was destroyed in the fire of 1953 Mr. Haire noted that he
has a photo with all the words on it. Mrs. Whitmore replied that it is on their radar and they are very
interested in getting that one done. Mr. Haire stated that on Homer Boulevard, there are three letters
left from the word named Kimrey and it was Kimrey’s Livery Stables; all you can see is “erybles”
.
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but he does not see a way to restore that one because part of the brick is gone and was replaced by
a wooden door.
Council Member Taylor thanked Mrs. Whitmore for their work and especially Downtown.
His question is corridors. He has been harping on corridors/gateways for the last couple of weeks.
He asked what can we do to improve the gateways as they need a lot ofwork. The gateways are the
first thing people see when they come into the City of Sanford. He would like to see some ideas
from the Appearance Commission on corridor improvement, along Homer Boulevard, U.S.
Highway 1 5-501 and U.S. Highway #1 and he knows some ofit is state maintained. Mrs. Whitmore
referred his question to Community Development Director Marshall Downey.
Community Development Director Marshall Downey replied that this has been talked about
internally and at the retreat. He recommended that as they update the Unified Development
Ordinance (UDO) Phase II, it includes commercial and industrial standards and that would affect
our regulatory ability to control what your corridors would look like. We could incorporate the
Appearance Commission in certain segments of the update and have the Commission members to
check and see what other communities are doing. The best way to control it is to go through your
update with the zoning and have your rules updated. The idea would be of course at some point as
we have done our land use planning, you would get deeper into planning along the corridors.
Mr. Downey noted that Hawkins Avenue is a challenge and there are different ways to
customize each corridor but zoning sometimes does not allow it to be done.
Council Member
Taylor agreed with Mr. Downey on the existing businesses, but there are gateways coming into
Sanford that need to be addressed and look appealing. It has nothing to do with the businesses.
The perfect example is the “Welcome to Sanford” sign on Homer Boulevard. This sign is located
on the inside part of Highway # 1 and the sign is dated, and it does not send an image that we are a
progressive and upcoming community. It is very bland and we have nothing on the south side
coming into U.S. #1 ; you see motels. He referred to an article written when the U.S. Open came to
Southern Pines. They saw the articles written about going through Sanford and what do you see
old motels; coming in from Highway 15-501 from Piftsboro, you see an old motel. He is not talking
corridors; he is talking about gateways coming into those corridors, not necessarily a commercial
design standard that we are talking about in the UDO. We have talked about the bypass and what
that should look like with the Department of Transportation. We have talked about that in our City
Council meetings and nothing has happened; it is still the same grassy area that it was with no
announcement. When you come from Raleigh, where do you see “Welcome to Sanford?” It is an
opportunity to show we are an inviting community and also an up-and-coming community where
people desire to live.
—

Mr. Downey stated that gateways are a lot different and he reminded Council of the
wayfinding signage program and we could incorporate into the work plan, some way of enhancing
that and it will take partnering with the DOT. There are some logistics we would have to work
through but staff can look at it.
CHATHAM COUNTY VIDEO OF ITS MEETING
Public Works Utilities and Engineering Director Paul Weeks presented a video clip of the
Chatham County Board of Commissioner’s meeting last night. Chatham County Manager Dan
LaMontagne recognized and thanked the City of Sanford for its help in making the Vietnamese
Automobile Company select Chatham County for its company. He said that the City of Sanford is
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an “unsung hero” in this project; had it not been for the partnership between Chatham County and
the City of Sanford, the project could not be done. He added that they have a valued relationship
with the City.
CASES FOR PUBLIC HEARING
Public Hearing on Municipal Service District (MSD) Expenditures for the Months of April through
June 2022 (Exhibit D)
Mayor Mann stated this is a public hearing on Municipal Service District expenditures for
the months ofApril through June and opened the public hearing.

Financial Services Director Beth Kelly reviewed the attached proposed expenditures for the
months ofApril through June 2022 (Exhibit D).
With no one requesting to speak, Mayor Mann closed the public hearing.
.

Approval of Municipal Service District Expenditures
Council Member Gaskins made a motion to approve the Municipal Service District
expenditures. Seconded by Mayor Pro Tem Buckels, the motion carried unanimously.
Council Member Jimmy Haire left the meeting at 6:37 PM. due to a family emergency.

Public Hearing on Contiguous Annexation by Rob Ron’s Farm, LLC (Exhibit E)
Mayor Mann stated that the public hearing is on contiguous annexation petition by Rob
Ron’s Farm LLC and opened the public hearing.
Senior Long-Range Planner David Montgomery explained that this is a petition for Rob
Ron’s Farm, LLC, and is located in the Extraterritorial Jurisdiction (ETJ). Council approved the
rezoning of this property in the fall and it is located in the ETJ, so we are doing the annexation after
the rezoning. The petition was received on August 10, 2021 for approximately 6.284 +1- acres. The
property is being requested for annexation in order to tie into the City’s public sewer. If annexation
is approved, the proposed use of the land is for detached single-family housing. He went over the
information listed on Exhibit E.
Ronnie Turner, residing at 33 1 1 Lemon Springs Road, spoke in favor of the project. His
brother, Robert Fulton, and he own the property. They had the property rezoned and asked Council
to approve the annexation. With no other individuals requesting to speak, Mayor Mann closed the
public hearing.
.

Adoption of Ordinance to Extend the Corporate Limits of the City of Sanford, North
Carolina (Exhibit E)
Council Member Buckels made a motion to adopt the Ordinance to Extend the Corporate
Limits of the City of Sanford, North Carolina, as shown on the attached Exhibit E.
Seconded by Council Member Gaskins, the motion carried unanimously (Mr. Haire was
absent).

NEW BUSINESS
Consideration ofthe renewal ofthe Preliminary Subdivision Plat for the remainder ofthe previously
approved Autumnwood Subdivision. The original approved preliminary plat consisted of 3 1 4 total
lots, 69 ofwhich were platted in 201 5 and have since been developed. The preliminary plat currently
4
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proposed is to complete the development with the remaining 245 single-family lots. The proposed
development includes public streets to be maintained by the city of Sanford, but without curb and
gutter or pedestrian sidewalks, which is in compliance with our UDO due to the size of the lots
exceeding 20,000 square feet in area. The subject property is identified as Lee County Tax Parcels
9634-30-5917-00. 9634-1 1-2264-00, and 9633-29-2550-00, as depicted on Tax Maps 964.03 and
9633 .0 1 (Exhibit F)
Planner II Thomas Mierisch explained that ExperienceOne Homes, LLC has submitted a
major subdivision application asking to renew the preliminary plat for Autumnwood Subdivision.
At this time, they are interested in developing the remaining undeveloped area of the subdivision,
but the plat expired in February of2022. Therefore, in order to move forward with creating lots and
building new homes within this subdivision, the preliminary plat must be renewed. The proposed
subdivision design complies with the standards of the R-20 Zoning District.
The Planning Board met on March 1 5 and recommended that the City Council approve the
renewal of the preliminary subdivision plat as submitted by a unanimous vote. Specific discussion
topics included that curb and gutter and sidewalks were not required for this subdivision at the time
of original approval in November of 2006 and would not be required now, since the site is zoned
Residential Single-family (R-20) and has lots that are 20,000 square feet in size or larger; there is
currently valley type curb and gutter along the main drive into the subdivision (Streamside Drive)
but not along any of the other existing streets within the subdivision. Conversation among the
Planning Board members centered around the idea that it is good practice to maintain the existing
design standards and not change the requirements “mid-stream.” The applicant/developer (Mr.
Corey Schmidt of ExperienceOne Homes, LLC) was in attendance at the meeting and verified that
the new homes would be comparable to the existing homes in the subdivision, and that the developer
would be bound to include some kind of amenities via a vague note on the preliminary plat that was
approved in 2006 and states “two or three lots are planned for amenities.” The developer will be
willing to commit to what those amenities will be since it was not clearly defined in 2006, when
originally proposed and approved.
The Technical Review Committee (TRC) reviewed this design and was amenable with the
preliminary plat moving forward for review/approval by the Planning Board and the City Council.
All TRC technical revisions must be addressed prior to the final plat being recorded as noted on
Exhibit F.
Council Member Taylor thanked Mr. Mierisch and staff for doing a great job with the
Technical Review Committee and encouraged Council to attend the meetings.
Council Member Taylor made a motion to approve the renewal of the Preliminary
Subdivision Plat for the remainder of the previously approved Autumnwood Subdivision at the
current plat/standards. Mr. Mierisch added there is no change to the plat. Seconded by Mayor Pro
Tem Byron Buckels, the motion carried unanimously. (Council Member Jimmy Haire was not
present at this time.)
Resolution by Governing Body of Applicant State Revolving Fund Application for the Water
Treatment Plant Expansion (Exhibit G)
Public Works Utilities and Engineering Director Paul Weeks updated everyone on the Water
Treatment Plant expansion. Staff met with the design engineers and all the partners this morning
and they are on track. They will be at about 30 percent in the next month or so, which means the
—
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project will be ready for bid and they hope to have contractor prices in April 2023 so we can move
on to the next step. As a parallel tract to our designers, we have been working on the funding portion
of this project. The City was awarded $20 million from the Division of Water Infrastructure in
September 2021 We received March 1 notification that the City was awarded an additional $20
million, so we are funded $40 million from the Division of Water Infrastructure and $1 million is a
grant; $39 million is a loan at 0. 1 3 percent interest. This resolution would allow us to apply for
another $20 million from the same agency; we would expect or hope for at least the same terms;
however, for this round they are going to also have $50 million of grant funding they have to give
out. We do not know ifwe qualify for it but by getting our application in, we would hope to at least
get the same as we received before with the potential of some additional grant money.
.

Council Member Salmon made a motion to approve the Resolution by Governing Body of
Applicant State Revolving Fund Application for the Water Treatment Plant Expansion. Seconded
by Council Member Gaskins, the motion carried unanimously. (Council Member Jimmy Haire not
here.)
—

Resolution Directing the Clerk to Investigate a Petition for Contiguous Annexation Under G.S.
1 60A-3 1 MAD M&R, LLC (Exhibit H)
Senior Long-Range Planner David Montgomery explained that a petition has been received
from MAD M&R, LLC, for contiguous annexation of approximately 21 .067 acres located close to
Kelly Drive. This is part of the Marelli subdivision which was approved over the last several
months. Part of this subdivision was already in the City limits, so this will bring all the property
within the City limits. They are seeking annexation to connect to City sewer.
-

Council Member Gaskins made a motion to approve the Resolution Directing the Clerk to
Investigate a Petition for Contiguous Annexation Under G.S. 160A-31
MAD M&R, LLC.
Seconded by Mayor Pro Tem Buckels, the motion carried unanimously. (Council Member Jimmy
Haire was not here.)
—

Resolution Directing the Clerk to Investigate a Petition for Contiguous Annexation Under G.S.
160A-3 1 Forge Investment Group. LLC Michael L. Swartz Audra Swartz William Swartz and
Marilyn Swartz (Exhibit I)
Senior Long-Range Planner David Montgomery explained that a petition was received from
Forge Investment Group, LLC, Michael L. Swartz, Audra L. Swartz, William K. Swartz and Marilyn
B. Swartz for contiguous annexation. The rezoning was approved as it is in the City’s ExtraTerritorial Jurisdiction (ETJ). Part of this project was in the City limits and this will allow all of it
to be within the City limits. They are seeking annexation to connect to City sewer.
—

Council Member Gaskins made a motion to approve the Resolution Directing the Clerk to
Investigate a Petition for Contiguous Annexation Under G.S. 160A-3 1 Forge Investment Group,
LLC; Michael L. Swartz, Audra Swartz, William Swartz, and Marilyn Swartz. Seconded by Council
Member Salmon, the motion carried unanimously. (Council Member Jimmy Haire was not present).
—

Resolution Authorizing Conveyance of All Remaining Interest in 13 14 Boykin Avenue, PIN 964264-4689-00, to Brick Capital Community Development Corporation and Authorization for Mayor
and City Clerk to Execute Deed (Exhibit J)
City Attorney Susan Patterson explained that in October 2021 we received a request to
purchase this property along with some lots on Price Street. We went through the process and
,
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conveyed the lots and in the deed, we described the lots in reference to a plat as H-2 as appears on
the plat but once Brick Capital got those lots, they then wanted a conveyance to include the metes
and bounds ofall the property included that we have received. We received it by metes and bounds;
we conveyed it by reference to a plat and they want it conveyed by reference to the metes and
bounds. This will convey any remaining interest the City has that may not have conveyed by
reference to the plat. This resolution authorizes the conveyance of this property to Brick Capital
to provide decent housing for low to moderate income people; it would also authorize the mayor
and clerk to sign the deed. It will not happen until it has been advertised ten days after its
publication.
Council Member Gaskins made a motion to approve the Resolution Authorizing
Conveyance of All Remaining Interest in 13 1 4 Boykin Avenue, PIN 9642-64-4689-00, to Brick
Capital Community Development Corporation and Authorization for Mayor and City Clerk to
Execute Deed. Seconded by Mayor Pro Tem Buckels, the motion carried unanimously. (Council
Member Jimmy Haire was not present).
Consider Policy for Special Events at Depot Park (Exhibit K)
Parks Administrator Nick Fortune explained that there are three documents for Depot Park,
which are policy rental, application process and park rules. He noted that for a long time there has
been discussion on the use of Depot Park, and has been a focus as well for the Parks Committee on
the direction to go with Depot Park in addition to all the other parks. Depot Park is unique to Sanford
and has been an important part of history for the City. The City has spent a significant amount of
money on the stage and equipment over the past year and also looking into spending a significant
amount of investment for the visitor center coming up.
Downtown Sanford, Inc., (DSI,) in
collaboration with the City, have set a standard for the type of events that have been held at Depot
Park. With that being said, he has done some research on how some other municipalities collect
their information through their special events and go through their process and this is what the Parks
Committee has developed for a policy. The Parks Committee approved this policy unanimously at
a previous meeting. In relation to other parks, this policy is directly for Depot Park. There are
other parks throughout the County, along with the City, that can host a variety of other events. So,
if someone shies away from the policy and procedures at the Depot Park, there are other options for
those patrons as well.
Mayor Pro Tem Buckels stated that looking at Depot Park, and there are other parks people
can use as well. One ofthe main reasons why he believes that most ofthe organizations tend to use
Depot Park is because of the staging area; other parks do not have that type of amenity. He is
cautious tonight about the policies and what we are putting in place concerning when the public
wants to use the park. For that reason, unless Council wants to take up conversation about what we
need to do with other parks and collaborate with Lee County on their parks, most people who come
to Depot Park, come because of the main amenity the staging area and he believes we would be
doing ourself a disservice by moving too fast tonight, excluding people who need that type of
amenity for the type of events they are going to be hosting. He cautioned everyone tonight as we
discuss these things with the policy and what it entails as well.
—

Council Members Gaskins stated that in light of what Mr. Buckels is saying, under Item #3
the 120 days before the event, we could delay enforcing the full 120 days until August 1 2022, to
give anybody who is anticipating doing something earlier, but was not aware that we might put that
requirement into effect.
,
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Council Member Taylor commented that in no other park has the City of Sanford made a
$100,000 investment and revitalized it with staging equipment, etc. ; you are dealing with alcohol
ads on your display board and there are things that have to be addressed. This policy was drafted
and the Parks Commission voted on it in September 2021 and we are now upon a very heavy season
at Depot Park where events will be held. It requires a different level of attention; we just can’t turn
our park over and say have at it. You cannot power up the equipment without having a professional
present to handle it. We are in a different echelon than before because of the nature of what we
have invested in at Depot Park. His concern was to be fair to Mr. Washington and Ms. Collins to
help them get their event on the books but also have some structure behind what we do in case
another special interest group wants to uses the park and to be equitable across the board. He did
not want to hinder them from being able to plan their event because the month ofJune is on us. We
need to be sure that we have something in place that protects us liability-wise, insurance
requirements, police protection; there is a plethora of variables that could impact an event being at
Depot Park. You also do not want the venue used every day and we are putting in $300 to $400 in
labor on cleaning it up every time without any type of revenue source or fee structure in place. He
stated that even at Kiwanis Park, there is an opportunity for an outdoor stage; that concrete pad is
underutilized. The purpose of this policy is to protect the citizens; to protect the City of Sanford
in the process and to provide coverage that it is going to be utilized in the nature that it was
established as. The Depot Park is a spectacular venue and we are dealing with a different venue
than we were a year ago. He wants it to be a venue that is going to be utilized and used wisely.
He does not want to penalize the applicants tonight because we do not have a policy that was passed
by the Parks Commission in September. He wants them to move forward but also have the fee
structure applicable and everything right before we turn it over. Once we do it for one group, we
have to do it for another one. You cannot discriminate and you cannot do anything differently than
what you have done before; it only takes one time to set a precedent. He understands the policy so
far as the 120 days and he wants to make that very clear as it relates to this situation and he also
understands that they do not want to go through dual process tonight. We all agree it will be a good
event and that is the reason he wanted to pull the item off the consent agenda to give them full
permission to participate under a potential policy.
Mayor Pro Tem Buckels stated that he thinks it was well understood that what was on the
consent agenda was approved and was not going to have a problem with that. He understands that
you definitely want to make sure but he was under the assumption that once we approved it tonight
then anything that we talk about after the approval, that it could not be retroactive. Mr. Buckels
referred to the stage and the money invested in Depot Park, and agreed that is the reason he made
the statement about being more proactive in our planning in the near future. We know this could
lead to a potential problem for certain organizations, when he looks at the fees and what you need
for policing, toiletries, etc. for requirements. He felt those requirements are going to be a high
barrier for some organizations who may want to use Depot Park. He is only making a statement
not to go against what Mr. Taylor is saying but he does understand where we are in a different time
frame. He is speaking more about being proactive and discussing other parts and other staging areas
that may not need elaborate lights and television screens but may just need a little electric plug, such
as before we upgraded Depot Park. That was his concern in his general statement.
Council Member Taylor mentioned that he believes Horton Park fees are in place. We have
a small fee but it is outdated and it does not include any investments that have been made. You
have to protect the tool and investment; he does not want to exclude people from using it because it
is a great entity that ifused wisely, will be a tremendous asset to our community, but also ifnot used
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wisely, it could be a big liability to our community. He knows that the County has a fee structure
for its parks and it is reasonable. Mr. Taylor said his goal tonight is to make sure we are covering
our bases and if it has to be revised down the road, as least we have something in place to cover us.
Ifthe screen messed up and the audio is blown out, we have nothing for recourse.
Council Member Salmon asked what communities did we compare ourselves to and did you
pull this data together? Parks Administrator Nick Fortune explained that the commission used
information from the City of Hendersonville and City of Raleigh for application processes. They
both have an application process and after filling it out and submitting the application, there is a
committee that votes on the event and approval. It does not put it on one entity, it puts it on a
committee. Wake Forest has the Carroll-Joyner Park Amphitheatre and it runs about $ 1 ,200 per
day with no sound equipment. The Town of Cary has a Sertoma Amphitheater and it runs about
$500 per day with no sound equipment and no video board. The Town of Apex Nature Park
Amphitheatre ranges from $50 to $1 50 per hour depending upon how hours per day, weekends,
holidays, etc. and they have no sound equipment or video boards. Wake Forest has a similar price
structure but does not have video equipment. Koka Booth is not run by the City of Cary or the
parks; it is contracted out to a private management company.
Council Member Taylor stated that when researching the issue, some policies were
inclusive ofother services as well; a lot ofpolicies are ala carte and some are charged by how many
outlets you use, trash and debris removal, police protection, etc. There is a plethora of factors.
Mayor Mann stated that Depot is more of a venue and we treat it differently with different
fee schedules.
Mayor Pro Tem Buckels said it sounds like we are talking about protecting the equipment
more than anything else. He said whn you have to obtain the Police support and portable toilets
and what you need for attendance range from 0 to 500, the cost is high when you have an
organization trying to have an event such as the Juneteenth Celebration bringing people together.
He cannot speak regarding their financial situation but he is not sure everyone would be able to meet
those requirements. He would like to talk about how we can be proactive on this Council and move
forward. We know the staging area is an area most people use at the Depot Park for that main
reason. He felt Council should speed up the conversation concerning this and not just leave it out
there and brush over it because we will potentially run into many problems with our citizens, and
we still have Police officers who work Downtown. We are almost looking at double payment for
Police because we are already paying the Police Department for working Downtown. He has a
major concern as to how the City is going about doing this. He understands why we are doing this
but he felt we are moving too fast with our approach with it and we need to discuss it more before
immediate decisions are made.
Council Member Taylor said he understands what Mr. Buckels is saying, but he has a
serious problem when the Parks Commission passed a policy in September 2021 to be addressed by
our governing body, and now we are in April and we finally have a draft in front of us. It is not a
matter ofus not moving fast or slow, the Parks Commission did what it was tasked to do as it relates
to Police protection and additional protection when you have a bigger event. With a bigger event,
you have more protection. It is not just about protection of our equipment; it is about protection of
our venue and we have offices there also. The equipment has heightened the respect we need to
give it. We had a $100,000 investment in Sanford; that will pay for itself and then some. We have
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to protect that venue; if you have events every single night, you will not have a lawn; staff would
be picking up trash every day. It took several days to put up the Christmas tree lights on the
Christmas tree and these are the people working the full shift to get it done. There is a lot of work
and improvements to be made at the Depot; it is not all about just protecting the equipment. It is
about protecting the venue. Mr. Taylor commented that he respects that the City has other venues
but we have to have or do something because you are going to open it up to other events and you
cannot say no to one group and say yes to others. He added that we could not have a policy soon
enough; we can tweak it but need something in place. Once you open the flood gates, you will not
be able to stop it.
Council Member Gaskins stated that this is a special event policy; it does not mean you
cannot go out and have a family picnic and the definition of special event is in the policy and it is
preplanned.
It describes the size of the event, anticipated attendance from 0 to 5,000 and it is
broken down in groups. This is not about usage ofthe park but special events.
After a lengthy discussion, Council Member Gaskins make the motion to approve this policy
with the exception of the 120-day requirement which would go into effect August 1 Council
Member Taylor amended that motion to include no dual approval because that will prolong the
process until that same time. Mayor Mann asked Mr. Buckels ifhe wanted to include waiving the
dual step process until August 1 ? Council Member Salmon asked who would approve the event.
Attorney Patterson replied it is Parks, Downtown Sanford, Inc., and City Manager as the ultimate
decision maker. Council Member Gaskins stated he agreed to amend his motion to approve the
policy with the exception of the 1 20-day requirement and the waiver of the dual-step process until
August 1 Council Member Taylor seconded the motion. Mr. Gaskins stated that if we see there is
a problem with the policy, Council can change it and it is not difficult and this would take care of
Council Member Taylor and Mayor Pro Tem Buckels’ concerns. Council Member Haire came
back to the meeting at this time at 7:26 PM. The vote was five to one in favor of the motion with
Council Members Gaskins, Taylor, Williams, Haire and Salmon voting in favor. Mayor Pro Tem
Buckels cast the dissenting vote.
.

.

Juneteenth Celebration (Exhibit L)
Council Member Gaskins made the motion to approve the Juneteenth Celebration. Seconded
by Council Member Salmon, the motion carried unanimously.
—

OTHER BUSINESS
Council Member Taylor requested an update on the City’s storm drains and culverts as we
are entering the rainy seasons.

Council Member Haire thanked Public Works Director Vic Czar and Utilities and
Engineering Director Paul Weeks for their work on how to get infrastructure to the new Vietnamese
automobile company locating in Chatham County and that they deserve a Nobel Prize.
Mayor Pro Tem Buckels stated that we need more discussion with the Department of
Transportation and how we plan to handle the growth coming to Sanford and we need to be proactive
in our approach to smart growth.
Attorney Patterson asked Council to think about a situation that will arise at the Council
meeting on April 19. Mayor Mann and Mayor Pro Tem Buckels will be absent at this meeting so
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that leaves the scenario that when you attend that meeting on April 19, Council will need to elect an
interim mayor pro tern to run the meeting. She told Council Members to think about if any of them
are interested in running the meeting. We need somebody to be willing to step up and run the
meeting. The first order of business will be to select someone to run the meeting.
City Manager Hegwer stated that leaves only six members, and we need a quorum to hold
the meeting. He stated that regarding the VinFast Project, The Golden Leaf Foundation announced
at its Board of Director’ s meeting, they approved funds for the City’ s Blue Economic Catalyst
project, which is Vinfast in the amount of $50 million. This is just part ofthe infrastructure funds
and another $75 million will come from the State of North Carolina. Mr. Hegwer emailed them
back and said the tough thing is we have to work and move fast on this project. Staffwill be coming
back with some milestones and dates to move forward.
Mayor Mann added that it was the largest application he has ever signed for $50 million and
it was approved the day of the announcement and will be followed by $75 million direct
appropriation from the state to take care of this water and sewer infrastructure we are providing.
He thanked staffand Public Works for “cracking the code” to land VinFast, where many cities failed
to do it. It was because of the actions Council took to take a risk and build a sewer line in 2018,
which will pay the City residents back over time. He stated that perhaps we should have a growth
summit for things that will come in the future. It has been hard and rewarding when they ran for
office in 201 3 we had zero growth and negative tax base and we had people leaving Sanford; there
were no jobs and no plan until you brought up the revitalization bond referendum. Now, we have
growth and growth will happen over time. Council is trying to shape what growth will look like
and we cannot produce a willing buyer or a willing seller; the market produces that. We are trying
to put in codes and ordinances that will foster that growth in a positive and rewarding way. Council
cannot stop someone from selling their property. Other counties are trying to model what Sanford
is doing.
,

ADJOURNMENT
Council Member Salmon made the motion to adjourn the meeting; seconded by Council
Member Taylor, the motion carried unanimously.
ALL EXHIBITS CONTAINED HEREIN ARE HEREBY
REFERENCE AND MADE A PART OF THESE MINUTES.
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ATTEST:

BONNA DAVIS, CITY CLERK
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