MINUTES OF
SPECIAL MEETING -

CITY COUNCIL OF THE CITY OF SANFORD
SANFORD, NORTH CAROLINA

The City Council met on Tuesday, March 16, 2021, at 6: 00 p. m., in the Exhibition Hall of the
Dennis Wicker Civic Center, 1801 Nash Street, Sanford, North Carolina. The following people were
present:

Mayor Pro Tern Byron Buckels

Council Member Sam Gaskins

Council Member

Council Member Norman" Chas" Post, III( in 6: 25 pm)

Jimmy Haire

Council Member Rebecca Wyhof Salmon

Council Member Charles Taylor

Council Member James Williams

City Manager Hal Hegwer
City Clerk Bonnie Davis
Management Analyst Holly Marosites

Susan Patterson

City Attorney
Deputy City Clerk

Vicki

Cannady

Absent:

Mayor T. Chet Mann

CALL TO ORDER

Mayor Pro Tem Buckels called the meeting to order and led the invocation. The Pledge of
Allegiance was recited.

APPROVAL OF AGENDA

Mayor Pro Tem Buckels requested that an item be added to the Consent Agenda as Item 5- H,

Approval of Deer Urban Archery Season Renewal." Council Member Gaskins made the motion to
approve the agenda as amended; seconded by Council Member Salmon, the motion carried unanimously.
CONSENT AGENDA

Approval of Ordinance Amending the Annual Operating Budget of the City of Sanford FY 2020- 2021 —
Golf Course ( Exhibit A)

Approval of Donation of Lots to Lee County for Park Conversion ( Exhibit B)

Approval of Ordinance Establishing Speed Limit on Keller-Andrews Road ( SR 1154) in the City Limits
of Sanford ( Exhibit C)

Approval of Grant Project Ordinance— Sanford Agricultural Marketplace ( Exhibit D)
Approval of Renewal of Audit Contract( Exhibit E)

Approval of Salary Rate Adjustment for Police Officers ( Exhibit F)
Approval of Resolution to Adopt the Cape Fear Regional Hazard Mitigation Plan( Exhibit G)

Approval of Deer Urban Archery Season Renewal ( Exhibit H)
Council Member Gaskins made a motion to approve the Consent Agenda as amended, which was
seconded

by

Council Member Williams

and carried

unanimously.
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SPECIAL AGENDA

There were no items on the Special Agenda.

CASES FOR PUBLIC HEARINGS( held jointly with the Planning Board)

Application by Christian Provision Ministries, Inc., to rezone a 134+/- acre tract of land, developed with
Christian Provision Ministries church campus addressed as 2300 W. Courtland Drive, from Residential

Single-Family (R-20) to Residential Mixed (R-6) Zoning District. The subject property is identified as
Lee County Tax Parcel 9642- 80-0627- 00 as depicted on Lee County Tax Maps 9641. 02 and 9642.04
Exhibit I)

Zoning Administrator Amy McNeill explained that Bishop Charles Mellette of Christian
Provision Ministries has submitted a rezoning application requesting that the church campus property

located at 2300 West Courtland Drive be rezoned from Residential Single-Family R-20 to Residential
Mixed R-6 to allow for the future development of a residential subdivision at that location. The church
campus would remain and serve as the hub for the development. A religious complex or church is

permitted in both R-20 and R-6 zoning districts and no plans have been submitted for review at this time.

The existing zoning of Residential Single-Family R-20 is established to provide areas for low-

density single-family uses with a maximum density of two dwelling units per acre. The minimum lot
size is 20,000 square feet; minimum building setbacks are 30 feet from the front and rear, and 15 feet
from the left and right sides. Examples of uses permitted by right include single- family detached homes,
parks and athletic fields operated on a non- commercial basis, churches and religious complexes of less
than 350 seats; a list of permitted uses is included within Exhibit I. The proposed zoning district of
Residential Mixed R-6 is established to provide a higher density residential living opportunity with
compact development consisting of the full spectrum of residential unit types where adequate public
facilities and services are available. Unit types may include single- family attached dwellings,
townhouses, duplexes and apartments, with a maximum density of seven units per acre. Minimum lot

size is 6,000 square feet, with minimum building setbacks of 20 feet from the front and rear and 8 feet
from the left and right sides. Examples of uses permitted by right within the R-6 zoning district include
single- family homes, duplexes, parks, playgrounds operated on a non-commercial basis, churches and
religious complexes less than 350 sets. Attached single-family homes and multi-family dwellings are
permitted, subject to supplemental development regulations; a list of permitted uses for the R-6 zoning
district is included within Exhibit I. Ms. McNeill reviewed adjacent land uses as shown on the attached
exhibit.

The Plan SanLee Long-Range Land Use Plan identifies the property as" Urban Neighborhood",
which is described as a higher density residential neighborhood in the city core that is walkable and
adjacent to urban commercial sites with a grid street development as the typical form. A local example
is North Fourth, Fifth and Sixth Streets in Sanford. Per Geographic Information Systems, the site is not

located within a flood plain or watershed overlay area. Public utilities are available along Courtland
Drive; public water service is available via an existing water main line along the right-of-way of West
Garden Street; and sewer service is also available via an existing line along the railroad tracks. There is

approximately 1, 800 linear feet of frontage on Courtland Drive, a NC Department of Transportation
maintained road with a 60 foot right-of-way. If rezoned, all uses permitted in the R-6 zoning district
would be allowed and any future development of the subject property would be required to meet current
development standards of the Uniform Development Ordinance(" UDO").

Ms. McNeill stated that staff acknowledges that the rezoning request appears to comply with the

long range plan designation of Urban Neighborhood by allowing development density of single-family
of up to ten dwelling units per acre; however, higher density residential neighborhoods should be nearer
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the City core and this site is located in the City' s Extra-Territorial Jurisdiction (" ETJ"), not in the
corporate limits, and would have to be offered for annexation in order to connect to city maintained

public sewer per current City policy. Also, the UDO is currently being updated to include design
standards for residential subdivisions that would require sidewalks on both sides ofthe street, open space

natural and improved) and amenity areas to ensure a higher quality subdivision than what has been
developed in the past. Therefore, staff recommends a site plan/ subdivision plan specific conditional

zoning district as the best option for a proposed rezoning at this location since UDO updates are not yet
complete at this time. Ms. McNeill also reminded Council that additional information presented at this

public hearing should also be considered in the recommendation and final decision regarding the
requested zoning map amendment.

Mayor Pro Tern Buckels opened the public hearing.

Bishop Charles Mellette( of 2300 Courtland Drive, Sanford), Senior Pastor of Christian Provision
Ministries( property owner/applicant), introduced his nephew, Josh Mellette, who is serving as director
for the Church' s after school programs. He stated that the Church has owned this property for more than
20 years and invested more than$ 5 million in this property to date. Mr. Mellette also offered to answer

any questions. Council Member Taylor asked Mr. Mellette about the number of units planned for the
development. Mr. Mellette responded that conversations are still ongoing and no accurate number is
currently available.

Mr. Taylor commented that there have been mixed reactions on projects being presented for
Council approval, with some developers having preliminary work done ( environmental studies, plats)
and others not. He asked staff about the process for property that is rezoned but no final plat presented
within the required time frame and whether they would be allowed to choose which version of the UDO
current or updated) would govern their project. With regard to rezoning, Ms. McNeill explained that

once zoning is established, it will remain in place and there is no time limit for submitting a preliminary
plat; however, once a preliminary plat is approval, there is a two-year window for review or recording a
final plat and this requirement will be included with the new subdivision updates. With standard zoning,

the zoning stands separate from the subdivision plat, so the only requirement is to comply with our
standards at that time. There is a time frame before and after adoption of the new subdivision regulations

in which the applicant can choose which version of the standards they want to fall under, and that depends
on when the project is submitted. She explained that no design work has been done yet on this project

and it will likely be some time before anything is presented. Mr. Taylor commented that some projects
have been approved and others denied with no consistent basis and he hopes that can be addressed.

Council Member Taylor also noted the importance of ensuring adequate capacity in our water
and sewer systems as additional projects are approved. City Engineer Paul Weeks responded that this
particular project would flow straight to the gravity system and most likely, right to the wastewater
treatment plant. He also explained that the Engineering Department does not typically become involved

at the rezoning stage but will become involved when a preliminary plat and construction drawings are
presented, at which time information would be entered into the model to estimate the impact on our

systems. Mr. Taylor suggested it would be pertinent to have this information before decisions are made

and referenced a presentation made at the Council Retreat in February on a model that will help analyze
how a potential development will affect capacity and infrastructure. We will reach a point at which
anticipated projects in a given geographic and basin area will supersede capacity and we must find a
balance before then. We have several projects, many of them very large, coming to our area and if they
all come to fruition, we must be prepared. He urged everyone to participate in this much needed

conversation as we identify areas with our new UDO.
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Council Member Salmon requested clarification on the staff recommendation for a

site/subdivision plan specific conditional zoning district and whether it had been discussed with the
applicant. Ms. McNeill confirmed that the applicant was very much aware of the staff recommendation.

Staff has consistently explained that until the UDO is updated and new subdivision regulations are in
place, they recommend conditional zoning and submitting plans. She noted that the applicant has the
option to request a standard rezoning and if approved for R-6 zoning, return with a design that complies
with the UDO; however, since subdivision regulations are not yet in place, they recommend a site plan

specific conditional zoning. In this particular case, the applicant doesn' t have information yet and wants
to proceed with rezoning to R-6. Whether the applicant can choose to proceed under the current or
revised UDO is not an issue with this rezoning request; it will be an issue at the time a preliminary plat
is presented. There is a time frame —related to preliminary plat approval —during which the applicant

will have a choice to comply with existing UDO subdivision regulations or new UDO subdivision
regulations. The draft is still in process so that time frame is not certain at this time. If an applicant waits

two years to present a preliminary plat, he would have to comply with rules in effect at that time;
however, to be fair to applicants, there is a time frame in this UDO update process during which an

applicant can choose between old and new rules. This may or may not be a state regulation but the project
consultant recommended that we include this provision. Mr. Taylor commented that the process is

moving along as quickly as possible but every attempt is being made to be thorough. Council Member
Salmon requested an email confirming this information.
With no additional speakers, Mayor Pro Tern Buckels closed the public hearing.
Application

by

Harrington Properties

of

NC, LLC, to

rezone a

5. 35 +/-

acre vacant tract of land, with

frontage on Bragg Street, Ray Avenue, Barnes Street, and S. Seventh Street, from General Commercial
C- 2) to Residential Mixed Conditional( R-6- C) Zoning District to allow the development of a residential
subdivision as illustrated on the site plan/ subdivision plan submitted as part of the application. The

subject property is identified as Lee County Tax Parcel 9652- 27- 9721- 00 as depicted on Lee County Tax
Maps 9652. 06 and 9652. 10 and is illustrated as a 5. 30 acre tract of land on a 1997 survey of an existing
parcel labeled " Survey of D. Hobson Cooper, Jr., and Frances W. Cooper", recorded at Lee County
Register of Deeds Office in Plat Cabinet 8, Slide 84C ( Exhibit h

Zoning Administrator Amy McNeill explained that Harrington Properties of NC, LLC, has
requested rezoning ofa vacant 5. 35 acre tract of land with frontage on Bragg Street, Ray Avenue, Barnes
Street and South Seventh Street from General Commercial ( C- 2) to Residential Mixed Conditional ( R6- C) to allow for development of a residential subdivision as illustrated on plans included within Exhibit

J.
This is a site plan/ subdivision plan specific conditional rezoning request; therefore, site
plan/ subdivision plans and conceptual house plans are required as part of the rezoning request and
conceptual house plans are also included within the exhibit.

Ms. McNeill explained that the existing General Commercial ( C-2) zoning is established to
provide areas for general commercial activities designed to serve the community such as shopping

centers, repair shops, wholesale businesses, and retail sales with limited outdoor display of goods and

limited outdoor operations; a list of permitted uses for this zoning district are included within Exhibit J.
She also noted that most of the properties along Horner Boulevard are zoned General Commercial( C- 2).
Ms. McNeill explained that the design standards for the proposed zoning district of Residential
Mixed Conditional( R-6- C) include minimal setbacks of 20 feet from the front and rear, with no setback

on the left and ride sides. She referenced the building footprint as shown on the conceptual plans and

explained that the proposed single-family attached homes have a party wall and property line running
through the center of the homes. Specific conditions for this subdivision include the following: 22
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residential single- attached lots with one unit per lot; minimum width setback of 60 feet; minimum lot

size 6, 000 square feet with 6, 240 square feet being the smallest lot size proposed; there is no common
open space; and sidewalk to be installed along the frontage of all lots within a proposed easement. City
streets, Barnes Street and Ray Avenue, are not proposed to be retro- fitted with curb and gutter since the
developer has indicated this would be cost-prohibitive. She reminded Council that UDO design standards

require new subdivisions with lot sizes less than 20,000 square feet to provide curb and gutter. The City

Engineering Department is recommending that curb and gutter be installed but the developer, via the
Conditional Zoning District, has the option to request this not be installed and since there is no curb and
gutter along Barnes Street and Ray Avenue, the developer is requesting they not be required at those
locations. She stated that the project engineer was present if Council has questions and referenced

conceptual subdivision and architectural plans illustrating the proposed homes. The rezoning request
had been reviewed by the Sanford/ Lee County Technical Review Committee and the committee was
amenable to this project moving forward as presented. She also reviewed adjacent zoning.

The Plan SanLee Long-Range Plan identifies the property as " Neighborhood Center," which is
described as a small- scale mixed-use pedestrian oriented commercial center located around major
intersections within urban neighborhoods; a transitional area at the edge of a commercial corridor or

downtown; or at the edge of a suburban neighborhood. A local example is the Bragg Street/ Oakwood
Avenue intersection. Information from the Land Use Plan is included within Exhibit J.

Per Geographic Information Systems, the property is not located within a watershed conservation

overlay district nor a flood plain. Public water service is available along Ray Avenue, Bragg Street,
Barnes Street and South Seventh Street, and public sewer service is available along Ray Avenue, Barnes
Street and a portion of South Seventh Street. The site is bounded by four existing public roadways, with
the exception ofthe corner adjoining the convenience store. Bragg Street is a NC DOT maintained public
road with a 60 foot right-of-way and four lanes; Ray Avenue is a City maintained public road with a 50
foot right-of-way and no striping; Barnes Street is a City maintained public road with a 50 foot right-ofway and no striping; and South Seventh Street is a NC DOT maintained public road with a 60 foot rightof-way and center turn lane.
If rezoned, conceptual subdivision and architectural plans provided for this project, along with
written information included on the rezoning application, illustrate the conditions that will govern
development and use of the property. Any items not specifically addressed in the rezoning process must
comply with UDO standards.

Regarding the staff recommendation, the request appears to comply with the long-range plan
designation of " Neighborhood Center" by requesting a residential zoning designation that allows
development of an attached single-family dwelling subdivision served by public water and sewer, with
a sidewalk around the perimeter for pedestrian circulation. Although the density is less than the 10 to 16
dwelling units per acre recommended, it appears to be a good buffer between existing R- 12 residential
neighborhood and industrial property on the opposite side of South Seventh Street. Also, the applicant
has provided a conceptual subdivision plan and conceptual architectural plans for the project, which

specify conditions that will govern development and use of the property; therefore, staff supports this
request. She also noted that there is one deviation from the UDO, with the developer asking that curb
and gutter not be required along Barnes Street and Ray Avenue that don' t have existing curb and gutter.
She reminded everyone that information presented at this public hearing should also be considered in
the recommendation and final decision on the requested zoning map amendment.
Mayor Pro Tem Buckels opened the public hearing.
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Jeremy Thomas of J. Thomas Engineering, project engineer, stated that he and Brandon
Harrington, property owner and developer for the project, were excited to be able to offer new homes in
the East Sanford area, and were available to answer any questions. He confirmed that these properties
will be sold, not rented. Council Member Taylor thanked Mr. Thomas and the applicant for providing

information and commented that it really helps in making an informed decision.
Council Member Gaskins questioned what cost for curb and gutter make it prohibitive for the

developer. Mr. Thomas replied that he did not do a detailed estimate but they propose to install sidewalk
around the perimeter of the property. The concern is retrofitting curb and gutter on an existing street, not
the cost of curb and gutter itself. Additional asphalt would be needed to blend the curb and gutter, along

with backfilling behind the curb line, storm drainage with storm boxes and pipe, and the cost could easily
be $ 50, 000 to $ 100, 000. Mr. Gaskins asked about the average home cost and Brandon Harrington ( of

121 Lynnbrook Drive, Sanford), responded that they would be in the$ 160, 000 to$ 180, 000 price range.
Mr. Gaskins questioned whether it would be cost-prohibitive if the houses were in the $ 165, 000 to
185, 000 range and Mr. Harrington confirmed it would be but didn' t have firm cost estimates.

Council Member Taylor noted that removing vegetative matter could create impervious surface
issues and asked City Manager Hegwer whether it would create drainage issues on the Barnes Street or

Ray Avenue side. Mr. Hegwer responded that it is hard to answer without examining the property in
detail, but existing ditches and grades can typically handle drainage and based on his knowledge of the
area, it could work. He explained that it would depend on grading, the direction of water and other issues
and may be handled from the DOT perspective, but it seems to be a fairly level site. Council Member
Salmon requested that information on any staff concerns be forwarded to Council members within the
next week, particularly if there have been any flooding or other incidents.
With no other speakers, Mayor Pro Tem closed the public hearing and the Planning Board retired
to the Auditorium.

Public Hearing on Economic Development Incentive— Project Star( Exhibit K)
Mayor Pro Tem Buckels opened the public hearing.

City Attorney Susan Patterson explained that this resolution and incentive agreement concern
Project Star, an economic development project representing an investment of approximately $ 213
million in building construction, machinery and equipment purchase, and creation of approximately 316
new jobs in Sanford. The incentive agreement would call for the City to share up to $ 5, 008,278 of the

cost of the project with revenue from the City' s General Fund over the seven year life of the project. The
total amount of the incentive payments may be more or less than the stated amount, as it is calculated as
a percentage of actual taxes paid by the company. The resolution approves the agreement between the
City and Project Star, with the Mayor and Clerk authorized to execute the agreement on behalf of the
City.

There is

a requirement

that the company

construct a

building

of at

least 117, 000 +/- square feet

within City limits that would enhance the City' s reputation as a desirable location for similar or
supporting companies to locate and they would create approximately 316 new jobs with an average
annual wage of at last$ 60, 000 wages.

Jimmy Randolph ( 3405 Windmere Drive, Sanford), Chief Executive Officer of Sanford Area
Growth Alliance, stated that this project would be a significant capital investment and job creation

project. As the CEO, his job is to market this community in hopes of attracting this very type of project.
The City has done a tremendous job over many years creating an environment where we can successfully
attract the interest of companies like this and it is a very exciting time when we are competitive enough
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to be on the short list for such a project. To put the potential in perspective, Mr. Randolph explained that

the proposed capital investment would be almost twice that of the Audentes project, the company that

recently purchased the second shell building at Central Carolina Enterprise Park. It would also add to
our growing cluster of life science companies if those choose to locate here. He thanked Council for
considering this incentive and encouraged them to commit to it in hopes that it will help us land this
project. He reminded Council that in the process of recruiting this company, a public hearing on the
incentive was previously held and that offer helped us reach the final stages of competition. He returned
to Council after that public hearing because the Economic Development Partnership of NC (" EDPNC")
informed us that we had made the short list, along with two other communities in the state and Tulsa,
Oklahoma. SAGA staff had reason to believe that the offer from one of our out-of-state competitors was

quite aggressive, so at the recommendation of EDPNC, we increased our incentive offer to the current

level. They have reason to believe a decision will be made very soon, hopefully by the end of the month.
Negotiations are ongoing with the state and other communities at this time, but he believes we are in a
very good position to land this project.
With no additional speakers, Mayor Pro Tem Buckels closed the public hearing.

Consider Adoption of Resolution Authorizing the Expenditure of Funds for an Economic
Development Project and Approving an Agreement with Project Star( Exhibit L)
Council Member Post made the motion to adopt the Resolution Authorizing the Expenditure
of Funds for an Economic Development Project and Approving an Agreement with Project
Star. Seconded by Council Member Gaskins, the motion carried unanimously.

Public Hearing on the Memorandum of Understanding for Spec Building# 3 ( Exhibit M)
Mayor Pro Tem Buckels opened the public hearing.

City Attorney Susan Patterson explained that this Memorandum of Understanding (" MOU")
between Lee County, the City, Lee County Growth V (" LCGV"), and Sanford Area Growth Alliance
SAGA") addresses the third shell building to be constructed at Central Carolina Enterprise Park
CCEP"). This was discussed recently at a Council workshop and approved by the County
Commissioners at last night' s meeting. LCGV is the owner of a 19.4+ 1- acre tract of land in CCEP and
they plan to construct a spec building of 117, 133 square feet on the site. If there is no end-user when it
is completed, the City and County would enter into a lease with rent not to exceed $27,083. 33 monthly
or up to$ 325, 000 annually, to be split evenly between the City and County, for up to 24 months. SAGA
would be allowed to use the building during the lease term to market the City and County as a whole
workforce, geography, culture, schools, shopping, restaurants, industrial parks, housing opportunities)
and the site and building in particular. The agreement also includes approval for a Consent to Collateral
Assignment of the Lease as part of the financing if requested by LCGV, and authorizes the Chair of the
County Commissioners and the Mayor to execute the assignment rather than having to request approval
and authority to sign the document upon a request by LCGV at a later date. If the City and County make
any lease payments during the second year of the lease, the agreement includes a provision that each
would be reimbursed by LCGV, up to the amount funded, by ten percent of the profit generated by a sale
of the building to an end user. If the building is leased to an end user, profit would be imputed based on
an 8. 5 capitalization rate on the net operating income generated by the building and that amount, based
on ten percent of the profit, would be reimbursed over five years at a 3. 75 percent interest rate.

With no additional speakers, Mayor Pro Tern Buckels closed the public hearing.
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Consider Approval of Memorandum of Understanding for Spec Building# 3 ( Exhibit N)
Council Member Taylor made the motion to approve the Memorandum of Understanding for
Spec Building# 3 and the motion was seconded by Council Member Gaskins.
Council Member Taylor asked Attorney Patterson if she thougt approving the Collateral
Assignment would become standard in subsequent MOUs. Attorney Patterson explained that

these assignments are typical in financing arrangements for construction of similar buildings
and related leases, and she assumes the builder would like to include this provision going
forward. She also commented that the City has not had to enter into a lease on either of the
first two spec buildings since they sold before the agreed upon term. City Manager Hegwer
suggested that this approval and authorization to execute the agreement was included simply
to save time rather than waiting to request approval during the financing stage. He also noted
that this Council has previously approved these assignments.
Mayor Pro Tern Buckels called for a vote on the pending motion, which carried unanimously.
Public Hearing— Municipal Service District( MSD) Expenditures( Exhibit 0)
Mayor Pro Tem Buckels opened the public hearing.
Financial Services Director Beth Kelly reviewed expenditures as shown on the attached exhibit

and confirmed that the building improvements grant was for the building facade program. Kelli Laudate,
Downtown Sanford, Inc., Director, confirmed that seven new awnings were installed this fiscal year.

With no additional speakers, Mayor Pro Tem Buckels closed the public hearing.
Consider Approval of MSD Expenditures( Exhibit P)

Council Member Taylor made a motion to approve the Municipal Service District ( MSD)

Expenditures. Seconded by Council Member Gaskins, the motion carried unanimously.
DECISIONS ON PUBLIC HEARINGS
There were no decisions on public hearings.
REGULAR AGENDA

There were no items on the regular agenda.
NEW BUSINESS

Consider Ordinance Amending the Annual Operating Budget of the City of Sanford FY 2020- 21 — MidYear Clean-Up( Exhibit Q)
Financial Services Director Beth Kelly reviewed appropriations as shown on the attached exhibit.
Council Member Gaskins made the motion to approve the Ordinance Amending the Annual
Operating Budget of the City of Sanford FY 2020-2021 — Mid-Year Clean-Up. Seconded by Council
Member Williams, the motion carried unanimously.
Consider Norfolk Southern License Agreement Amendment I ( Exhibit R)

City Engineer Paul Weeks reminded Council members that as part of the sewer system installed
to the Moncure megasite area, a lift station was installed at the airport (the " intermediate lift station").
That lift station, as designed, discharges into a smaller lift station at the industrial park on Colon Road

and this project is an extension of that force main, going from Gum Fork all the way to Little Buffalo.
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That project is approximately third-thirds complete with about 5, 000 feet remaining. All permits were
obtained when this project was awarded but we decided to increase the size of the force main and we
now need to revise the current permit to go under the Norfolk Southern Railroad line. The original permit

was signed in 2018 and all fees have been paid, so the only item remaining is to enter into the amendment
to complete the construction project.

Council Member Salmon made the motion to approve the Norfolk Southern License Agreement

Amendment I. Seconded by Council Member Gaskins, the motion carried unanimously.
OTHER BUSINESS

Council Member Post complimented Mayor Pro Tern Buckels for presiding during Mayor
Mann' s absence, which was echoed by Council Member Salmon.

Council Member Taylor informed Council that there will be a meeting regarding UDO updates

next Tuesday, March 23. Feedback from the development community and staff have been incorporated
and a great deal of research has been done. He referenced the two public hearings held earlier in this

meeting where applicants requested the same zoning but information presented to Council varied in
scope. He expressed concern about inconsistencies and commented on how important it is to have

support from the County Commissioners on this process since that document will affect all development
and how we map growth going forward. He thanked staff for their continued work on this major project,
a much-needed update to the original UDO done more than twenty years ago and may need updating in
another five years with anticipated growth coming to our area. He also announced that he had recently
passed his 59th COVID test and encouraged everyone to get their vaccine, noting it is not a political
issue.

City Attorney Susan Patterson announced that a joint meeting is being considered between Lee
County, the Town of Broadway and the City, along with all three planning boards, on March 30, 2021,
at 6: 00 at the Civic Center. Plans call for a presentation of the UDO rewrite related to updates to North
Carolina General Statues 160- D, with the attorney who worked on the project making the presentation.

City Manager Hal Hegwer explained that as the COVID- 19 pandemic seems to be easing
somewhat, there has been some discussion about Council meetings returning to City Hall, depending on

scheduling of public hearings and potential attendance, with social distancing measures still enforced.
He also stated that President Biden signed the American Rescue Plan on March 11, which allocated$ 1. 9

trillion for COVID relief and economic recovery. Included in this bill is a provision for cities and towns
in North Carolina to receive more than$ 1. 3 billion: based on preliminary estimates from the League of
Municipalities, it appears that Sanford will receive about$ 8. 8 million. Information on how the funds can
be spent is still forthcoming and webinars will be held this week.

Mayor Pro Tem Buckels recognized Lee County Commissioner Chair Kirk Smith for attending

the meeting and commented on the many great things happening in Sanford, including Project Star
having us on their short list for a project with more than 300 jobs. Sanford was also recognized as number
five out of more than 500 micropolitans in the US with populations between 10, 000 and 50, 000. SAGA

CEO Jimmy Randolph confirmed that the survey was based on economic development performance over
the last year, so our current growth and economic development have grabbed the attention of the site

selection community, whose publication compiled the information. Council Member Gaskins noted that
we were the number one micropolitan in the state. Mayor Pro Tem Buckels also commented that Central
Carolina Manufacturing Institute is sponsoring a certified publication technician class that will run about

eight weeks beginning April 5 through May 28. It will help qualified students prepare for guaranteed job
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interviews with companies offering salaries in the $ 60,000 to $ 70, 000 range, that can help change lives.
He also noted that there was another shooting in the City this week and urged everyone to work together

to find a way to tackle senseless violence. He thanked staff and Council for their hard work.
ADJOURNMENT

Council Member Gaskins made the motion to adjourn the meeting; seconded by Council Member
Salmon, the motion carried unanimously.

ALL EXHIBITS CONTAINED HEREIN ARE HEREBY INCORPORATED BY REFERENCE
AND MADE A PART OF THESE MINUTES.

Respectfully Submitted,
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