Minutes of the Regular Meeting of the
Sanford Historic Preservation Commission
West End Conference Room
7:00 PM Monday, September 22, 2014
Sanford Municipal Building

Roll Call:

Commissioners Present: David Nestor, Jonah Godfrey, Allen Gordon and Jesse Coyle
Commissioners Absent: John Sheuring, Daniel Owens and Carla Thoman

Staff Present: Liz Whitmore, Anne Sears, Susan Patterson, City Attorney

Government Official Present: Sam Gaskins

Guests Present: Cora Smith, Brandon Allred, and Melissa Jackson

Approval of the Agenda for September 22, 2014
Chair Nestor called the meeting to order. Staff Anne Sears called the roll and a quorum was
determined. Chair Nestor asked for approval of the agenda. Commissioner Gordon moved to
approve the agenda; seconded by Commissioner Jesse Coyle; the motion passed unanimously.

Approval of the August 25, 2014 Minutes
Chair Nestor entertained a motion to approve the August 25, 2014 minutes. Commissioner
Coyle moved to approve the minutes as presented; seconded by Commissioner Godfrey and
the motion passed unanimously.

Public Comment:

Guests Brandon Allred and Melissa Jackson introduced themselves. They bought the house at
311 Summitt Drive next door to the applicant Cora Smith at 315 Summitt Drive.

Public Hearings:

In accordance with General Statutes the Public Hearing was advertised, once a week for two
successive calendar weeks prior to the meeting date.

Staff Whitmore, Brandon Allred, and Melissa Jackson were given the oath.
Guest Cora Smith was given the oath separately.

5. a. COA -14-36 — Application by Cora Smith property owner of 315 Summitt Drive who
wishes to remove four (4) trees in excess of eight (8) inches in diameter at breast height, one
is located in the northeast front side yard, two are located in the south side of the yard (one
is between the driveway and the retaining wall; the other is adjacent to the garage), and the
four trees are located in the rear yard south of the structure.



There was no conflict of interest among the Commissioners which would prejudice the
decision making process.

Staff Whitmore summarized the staff report for COA- 14-36 (included by reference). She
indicated that all public notifications required by the general statutes had been fulfilled. She
referred to the supportive material in the package submitted to the Commission which included
Exhibits A, B, C, D, E, F, G and H. The applicant would like to remove all the trees; because they
are diseased; dying and a danger to the subject property. Staff Whitmore had visited the site
several times and noted while these trees have been there for a significant time it appears that
they ceased to contribute to the character of the historic district due to the fact that the health
of the trees has been compromised due to the location in which they were originally planted
and to disease. Staff Whitmore read that the Rosemount —Mclver Park Design Guidelines
number two states for landscaping protects: “ to remove a large tree or a hedge because of
disease, storm damage, or if it is a threat to the structure only on a written certification of its
condition by an arborist, landscape architect, a cooperative agent, or a city-designated agent.
Replace it with a new tree or hedge of the same species.”

Staff Whitmore continued to note that the southern Red Oak located in the northeast front
side-yard; that at the time that the tree survey was done it was identified as being in fair
condition -(Exhibit A and B on page 9 and 10.) Since then there has been a lot of dieback and
broken limbs. (Ref: Page 10) There is visible rot and sparse foliage on the tree. The tree survey
is shown on page 16. (Exhibit H). It was noted that this tree is in declining health; evidenced by
the lack of existing tree canopy in mid-summer and the numerous limbs that have fallen from
the tree. The Southern Red Oak that was located in the west side yard fell from a storm
approximately two years ago and just missed the house; but did cause some damage to the
house. This tree was identified as being greater than 36 inches in caliper at breast height and in
good condition according to the tree survey. (Exhibit H) The tree that the property owner
wishes to remove was not identified in the tree survey but appears to be another Southern Red
Oak. (Exhibit C on page 11). This tree is top heavy on the northern side due to the amount of
limb removal and has a slight lean toward the subject property. The tree abutting the garage
(Exhibit D) on page 12 on the western side of the subject property has grown too close to the
garage and has caused cracking in the floor of the garage (page 13 and 14 (Exhibits E & F.) Staff
said you could see the tree through the garage window, (Page 12, photograph of the tree) this
tree was not identified in the tree survey. However, both trees located on the western side of
the subject property have overhung the garage creating the perfect environment for moss to
grow covering approximately 60% of the roof thus causing damage to the shingles, which in
turn causes damage to the historic structure. The Pecan tree 18-24 inches in caliper on page 16
(Exhibit H) at breast height located in the rear yard has a significant lean, see (Exhibit G). Staff
Whitmore stated if it should fall it would damage the garage and cause potential damage to the
adjoining properties at 200-202 North Gulf and 219 Summitt Drive.



The guideline also states that trees can only be removed due to storm damage, disease or if it is
a threat to the structure upon written certification by a city-designated agent. |, Elizabeth
Whitmore being the city landscape architect appointed agent within the historic district have
deemed these trees have either been damaged by disease and or a threat to a historic
structure(s) and therefore should be removed.

Staff Whitmore shared that she hates to see trees taken down; but she is seeing a lot of
dieback and the one tree that has been limbed up by the adjacent property owner; has made it
really heavy on one side, and it if should come down in a storm it could potentially hit the
subject property. She did recommend to the applicant that she plant an ornamental tree; such
as a dogwood or Carolina Silver Bell in the front yard that is to scale with the house. It would
not pose a threat to the historical integrity of the house as they mature. The garage roof is
virtually covered with moss and it could create a lot of damage to the existing structure.

Commissioner Godfrey asked if the applicant is going to plant something back and Staff
Whitmore said yes. Staff Whitmore noted that on page 15 that tree showing is a dangerous
threat to the other property. On page 12, 13 & 14 you can see the tree right out the garage
window. This tree is shown by the metal shed and if it hits the neighbor’s garage; then right
there behind this little shed is the garage for the duplex. On page 11, (Exhibit C) shows the
largest tree and the people that live on that subject property show a fence there. They have
had in the past to have that tree limbed up because it was dropping limbs on the roof, and
causing them to do roof repairs. The applicant, Cora Smith has also had to redo the porch on
the left side where large limbs fell and damage the porch and knocked it away from the house.
Mrs. Smith had worker’s repair it last spring. (Exhibit A & B). Staff Whitmore said that if this
tree is trimmed appropriately it would do a lot of damage to it and it may not live.

Chair David Nestor asked if there were any other questions for staff. Ms. Cora Smith noted that
before she was able to close on the house; she had to attach the porch back to the house
because fallen limbs had pulled the porch away. Ms. Smith said there was a lot of dead in it.

Guest Brandon Allred asked if a tree analysis had been done. Staff Whitmore noted that an
analysis was done in 2008. Mr. Allred shared that it was probably the oldest tree around in the
historic district and he preferred to see it trimmed; rather than have the tree taken down.
(Exhibit B- page 10) He said it provides a lot of shade for his home; but he does understand the
applicant’s request if the tree is dangerous. Mr. Allred asked if another analysis or if a tree
surveyor could take a look at it. Staff Whitmore noted that there is only about half of the
amount of foliage that normally would be on that tree at this time of the year. It is not the
result from lack of rainfall. Staff Whitmore stated that tree surveys are not something that we
do on a regular basic. Chair Nestor mentioned that the cost is not feasible and we have to rely
on staff. Staff feels like this tree is a dangerous tree and has reached its age. Applicant Cora
Smith reiterated the reason why the railing was not up; due to the fact that a limb fell and took
it down.



Chair Nestor shared encouragement and he mention that in the HPC handbook there is a list of
trees that are good for our district and is congruous for our district. Commissioner Jonah
Godfrey asked Brandon Allred if he would be willing to split the cost of pruning the tree in an
effort to save the tree. Applicant was not in agreement.

Chair Nestor closed the Public Hearing.

Discussion continued among commissioners. Commissioner Gordon, Commissioner Godfrey
and Commissioner Coyle was all in agreement in granting the removal of the tree; because it
was diseased and causing damage to the property and there were safety issues. Commissioner
Gordon made a motion to accept the recommendations as presented by Staff Whitmore.

FINDING OF FACT:

Commissioner Gordon moved that the Historic Preservation Commission find as fact that the
proposed project COA-14-36 at 315 Summitt Drive; if the tree removal was done in
accordance with the decision by the Historic Preservation Commission is congruous; with the
character of the district for the reasons that appurtenant features and fixtures of the
proposed project is congruous to the surrounding landscape in the historic district; because
the trees are dangerous and they have ceased to contribute to the character of the historic
district due to the fact that the health of the trees has been compromised due to disease and
they threaten the historic structures on the subject property and adjoining properties;
seconded by Commissioner Jonah Godfrey and it passed unanimously.

Final Motion:

Based on the findings(s) of fact, Commissioner Gordon moved that the Historic Preservation
Commission grant a Certificate of Appropriateness to Cora Smith and approve the proposal as
shown in COA-14-36 at 315 Summitt Drive. Commissioner Jesse Coyle seconded and the
motion passed unanimously.

Guest Brandon Allred asked about the tree company. Mrs. Smith noted that she has had three
guotes and whomever she chooses to hire will be a licensed tree company.

Applicants, Cora Smith, Brandon Allred, and Melissa Jackson leaves at this time.

OLD BUSINESS:

6. a. Rosemount Mclver Park Historic District Guidelines Final Draft

1 .& 2. Staff Whitmore wanted to update everyone on the parking revisions to the UDO and
RMP Guidelines. She stated that everyone was supposed to review the draft parking
regulations that she, Amy McNeil, Marshall Downey and David Montgomery has gone over
what was distributed at last month’s meeting. The main question tonight is how the board felt
about multiple units having more parking space than single family units and allowing
commercial properties to have more parking. It would allow around forty percent of the side



and rear yard instead of the thirty percent that a residential structure would have. Staff stated
that Marshall Downey would like for this board to make a recommendation at the October
meeting; so we can move forward and take the guidelines and the parking together to the joint
planning commission. (City, County and Broadway.) Chair Nestor asked Staff Whitmore if this is
what you are recommending. Staff Whitmore noted that Marshall Downey has looked at the
language; there may be a few corrections; but we have to look at the general concept. Chair
Nestor said he liked it. Chair Nestor asked Staff Whitmore if the parking issue and the
guidelines can be done at the next meeting. Staff stated that you cannot vote on it the same
night of the decision process; it would have to be carried to the next month meeting. Chair
Nestor and the commissioners were in agreement to proceed. Staff stated that we could vote
in October and then she could tell Marshall Downey that we will send it forward. Mrs.
Patterson shared that you need to vote to recommend the guidelines and parking changes as
being presented. She noted that a recommendation from this board to City Council is needed
and it could be done at the October meeting. There would be nothing more to do tonight; but
Mrs. Patterson added that it needs to be a formal action of this board with a recorded vote.
Chair Nestor asked Staff Whitmore to put it on the agenda next month.

3. Staff Whitmore said she had passed the request for proposal for our downtown murals.
An e-mail blast was sent out last Friday, state-wide only to N.C. artists. Irene Smith whom
is a professional grant writer has joined the Mural-Arts Sub Committee and she will be
coordinating fundraisers. Chair Nestor added that Sanford Arts and Vines may have
available funds to help. Attorney Patterson asked staff if the owners have been
contacted. She added that they would have to have an easement or a right of entrance;
which would be an agreement with an owner to allow it to occur. Staff said it was in the
contract; with an attachment drawn up; for the owner to sign and it has been presented
to the Appearance Commission to review. Mrs. Patterson added that it needed additional
information. Staff Whitmore said two locations have been chosen. The first one will be
placed on Wall Street honoring African, American History and the second is to be placed
on the corner. The two subject matters for the mural is African, American History which
will be placed on Wall Street and the second one will be proposed on the corner of Wicker
and Horner. (The Ram Farmah Building) It will honor the Sanford Spinner’s. (A minor
league baseball team.) Staff added she has verbal approval from all property owners.
Staff Whitmore has asked that the proposal be back by October 24" and then it will go
before a review period; then City Council will be the final decision making authority. City
Council gave the Mural-Arts Committee $3,000.00. The site at Wicker and Horner is in the
historic district; the one on Wall Street is not. On the request for proposal the completion
date is May 15, 2015.

7. NEW BUSINESS:



a. Staff provided updates on minor and major COA’s (included by reference).

Staff Whitmore stated while driving downtown recently; she noticed that renovations were
being done at a church located at 303 Bracken Street without an approved COA. Staff
Whitmore stated at the time they were painting, pouring cement; etc. After speaking to them
they also mentioned that they would like to take down some trees. Staff noted that there was
a miscommunication between the departments about the necessary paperwork. Staff said that
they were not aware that they had done anything wrong. They knew that they were in the
historic district; but was never told to contact staff. Staff said she has advised them on the
proper channel they need to follow. The improvements that they have made look great; but
staff needs to know from the board how they want her to proceed. Chair Nestor stated he
would like for them to address the railing. It does not meet the guidelines and any tree
removal would need to come before the board. Staff said her concern is the little brick wall
being built and the chain running along it. Staff said she would contact the owner, Pastor
Benjamin Ramos.

Announcements:

Chair Nestor shared that Second Sundays is still doing great. The next Second Sunday will be
October 12th. He added that Sanford and Jonesboro Rotary clubs are both hoping to have an
outdoor function that Sunday and The Lee County Orchestra will be playing. Chair Nestor
shared he has been able to turn it over to downtown business owners. Owner, Diana of
Karma’s is now in charge. Chair Nestor noted that there is always a need for volunteers.

ADJOURNMENT:

Chair David Nestor called for adjournment: Commissioner Jesse Coyle made a motion to
adjourn; seconded by Commissioner Godfrey; the motion passed unanimously. Meeting
adjourned at 8:15 PM.

Adopted this day of

Respectfully submitted, Chair, David Nestor

ATTEST:

Clerk: Anne Sears



