
MINUTES OF THE REGULAR MEETING OF THE 
SANFORD HISTORIC PRESERVATION COMMISSION 

7:00 PM, MONDAY, JANUARY 28, 2008 
WEST END CONFERENCE ROOM 
SANFORD MUNICIPAL BUILDING 

 
Roll Call 
Members Present:        Matthew Sakurada, Laura Younger, Michael 

Humphrey, Mark West, Peter Thompson, Al 
Roethlisberger, Tim Mercer 

                    
Staff Present:                David Montgomery, Bruno Pursche 
                             
Citizens: Tammy Hebert, Josh Hebert, Susan Sakurada, 

Nanette Thompson, Nina Green, Nancy Humphrey, 
Kristen Dunn, Shelley Nichols, Craig Peterson, Billy 
Liggett, & Charles Taylor 

                              
APPROVAL OF THE PREVIOUS MEETING MINUTES FOR DECEMBER 17, 
2007 AND THE AGENDA FOR JANUARY 28, 2008 
 
Chair Matthew Sakurada called the meeting to order, and called the roll. 
  
Chair Matthew Sakurada asked if there were any additions/deletions to the 
agenda for January 28, 2008 meeting.  Councilman Charles Taylor wished to 
address the commission at some point during the meeting; Chair Sakurada 
entertained a motion to approve the agenda with the amendment to allow 
Councilman Taylor to speak.  Commission member Tim Mercer moved that the 
amended agenda be approved and seconded by Mike Humphrey, member and 
the motion carried unanimously.  
 
Chair Matthew Sakurada asked the Commission if there were any 
additions/deletions to the previous meeting minutes for December 17, 2007.  
Corrections noted by Pete Thompson to COA 7-39 (the words: to & the, were 
added), commission member Laura Younger, moved that the minutes be 
approved as amended and seconded by Mike Humphrey, member and the 
motion carried unanimously. 
 
 
REGULAR AGENDA:   
 
PUBLIC HEARING: 
 
Laura Younger entertained a motion to recuse Matthew Sakurada from the 
Commission during the public hearing of COA 07-72 since it was he and his 
wife’s application. Seconded by Mike Humphrey, member, the motion carried 



unanimously. Mike Humphrey sat in as Chairman during this proceeding, 
since Mark West, Vice Chairman had not yet arrived. 
 

• Review of Application for Certificate of Appropriateness 07-72 
submitted by Matthew & Sudi Sakurada at 505 Sunset Drive who wish 
to replace the tin roof on the side porch with a rubber roofing membrane. 

 
David Montgomery, Staff, summarized the COA 07-72 staff report.  He 
indicated that materials, patterns, textures, colors, roof shapes, forms 
and materials were all factors in this case. 
 
Sudi Sakurada explained that the rubber roof membrane would cover the tin in 
order to stop rain from leaking through; they had attempted on numerous 
occasions to repair the tin roof but it didn’t solve the leaking problem. The 
rubber roof membrane will not be seen except from the air, so there will be no 
change in the way the structure looks. 
 
Mike Humphrey closed the public meeting and a discussion took place among 
the board members. 
 
Finding of Fact:  Laura Younger moved that the Historic Preservation 
Commission find as fact that the proposed project COA 07-72 at 505 
Sunset Drive if constructed according to the plans reviewed, was 
congruous with character of the district, that the exterior materials, 
patterns, textures, colors, roof shapes, forms and materials are only 
visible from the air and is of appropriate replacement material generally 
in harmony with the criteria in the design guidelines and the special 
character of the neighboring properties and the historic district as a 
whole.  Pete Thompson seconded the motion and it passed unanimously. 
 
Decision:  Based on the preceding finding of fact, Pete Thompson moved 
that the Historic Preservation Commission grant a Certificate of 
Appropriateness to Matthew and Sudi Sakurada and approve the proposal 
as shown in application COA 07-72 at 505 Sunset Drive.  Laura Younger 
seconded the motion and it passed unanimously. 
 
ADDRESS BY COUNCILMAN TAYLOR: 
Mike Humphrey moved to amend the order of the agenda items by having 
Charles Taylor, councilman, address the Commission before hearing COA 07-
75, since Councilman Taylor needed to leave early for another engagement. 
Pete Thompson seconded, and the motion carried unanimously. 
 
Charles Taylor told the Commission that he was going to request a 4-way stop 
sign at the intersection of Gulf Street and Summitt Drive based on the 
concerns he had received from residents about the speeding and cut through 



traffic through the neighborhood.  There were several comments and a question 
& answer session among the board and public regarding Councilman Taylor’s 
proposal.   Some respondents thought that 35 MPH was too high in the 
residential area.  Not everyone was happy about another 4 way stop.  
Councilman Taylor indicated that the stop sign might be a temporary fix and 
that the City would need to investigate the matter further in the future.  
Councilman Taylor also let the audience know that anyone could call him 
anytime with their concerns or comments. 
 
Staff opened discussion on COA #07-75. David Montgomery addressed the 
Board that it was brought to his attention that morning that case COA #07-75 
might not be able to heard according to UDO 4.12.8.2(j), if it was determined 
that COA #07-75 was not a substantial change from COA #07-39 which the 
Thompson proposed in August of 2007. David read UDO 4.12.8.2(j), “If the 
historic preservation commission determines that a certificate of 
appropriateness should not be issued, a new application affecting the same 
property may be submitted only if substantial change is made in plans for the 
proposed construction, reconstruction, alteration, restoration or moving.” 
 
David stated that such language is in the UDO to protect the Commission from 
hearing the same case over and over; what exacerbates this situation is that 
this was an After the Fact COA.  It is the discretion of the commission under 
UDO 4.12.8.2(j) to consider if the new COA is indeed similar to the COA that 
has already been ruled upon.  The Commission asked staff to identify what 
changes had been made from this application and from the previous 
application.   
 
The original request was to keep the 2 vinyl windows with 6 over 6 grids inside 
the glass and the vinyl French doors with the 15 grids inside.  The removal of 
the storm door and its replacement with a metal door was not heard at the 
previous meeting, but the Thompsons had not received a COA for that either.  
David noted that in the new application the Thompsons proposed to change the 
French doors to wood and remove the grids from the vinyl windows and metal 
door to the carport 
 
Mike Humphrey read the minutes from the August 27, 2007 meeting 
concerning the finding of facts motion on the decision for COA #07-39 and that 
the new application did not address the four finding of facts.  Mike further 
addressed the commission that since a building permit was issued without a 
COA, it should be null and void.  Tim Mercer also stated that there just were 
not significant changes to warrant hearing the COA. 
 
Mike Humphrey moved not to hear COA 7-75 based on UDO 4.12.8.2 section J 
unless substantial changes are made with the finding of fact dated August 27, 
2007; the construction of the vinyl windows was incongruous with the period 
and that in section two the French doors if installed was incongruous of the 



period and nature of the style of house. Laura Younger, seconded, and the 
motion carried 6-0 with Pete Thompson abstaining. 
 
A discussion pursued regarding receiving public comments from the audience, 
since so many people had come to hear the case.  Matthew Sakurada, chair, 
opened a public comment period. Laura Younger moved to recuse Pete 
Thompson as a Commissioner for the public comment period; Al 
Roethlisberger, seconded, and the motion carried. Citizens who wished to 
speak for or against issues were sworn in. 
 
PUBLIC COMMENT: 
A discussion continued regarding the zoning violations and the historic 
guidelines.  Nina Green and Tammy Hebert were for the motion.  
 
Craig Peterson, who lives next door to the subject property at 401 N Gulf St., 
commented on behalf of Pete and Nanette Thompson and how the property had 
been improved since the Thompsons purchased the house.   
 
Pete Thompson addressed the Commission stating that the work which was in 
the application started prior to him serving on the board as a commissioner 
and that he did not want this to look as though he may be receiving 
preferential treatment.  He also noted that they had done the work without a 
COA, since they thought that the back of the house was not applicable to 
historic district guidelines. 
 
David read public comments from Bob & Dorothy Stevens at 410 Chisholm St. 
and Tom McDonald at 407 Chisholm St, both of whom could not attend the 
meeting, that they were in favor of the changes made by the Thompsons to the 
rear of the building.   
 
Nina Green commented that the guidelines pertain to all 4 sides of a dwelling 
and need to be adhered too.  Kristen Dunne concurred that this dwelling 
needed to meet historic guidelines and that everyone should be treated 
equally.  Nancy Humphrey also addressed the Commission that the guidelines 
needed to be followed. 
 
Matthew Sakurada closed the public comment period; a discussion continued 
amongst the board members.  It was the consensus of the Commission that at 
the present time this property is in violation of the decision it made in August 
for case COA #07-39. Al Roethlisberger addressed the fact that there is no 
exception for part of the home, it is either in compliance in its entirety or it is 
not. 
 
Mike Humphrey moved that staff turnover COA #07-39 as a UDO violation to 
Code Enforcement for action; Laura Younger seconded, and the motion passed 
unanimously. 



 
OLD BUSINESS:  
Ad Hoc Committees Updates:  
 
Guidelines Committee: Laura stated that the guidelines are in final draft 
version with just some minor procedural changes to fix.  The draft should be 
available at the next meeting for the Commission’s review.  Mike mentioned 
that the committee needed feedback from the Commission for their input; the 
preface and glossary is still missing and no pictures are included yet.   
 
The next thing after the guidelines are done would be for the committee to 
develop the Landmark Application. 
 
Marketing/Communication Committee:  Al addressed last year’s line item 
budget of $10,000 which did not get approved.  Al had done some research on 
monument signs and pole signs for plaques for the historic district; there 
would also be a greater cost for brick and location of monument type signs.  
Six signs alone would cost $11,000 without a pole or monument to mount 
them on.  Mike believes we need to budget $20,000 for the plaques.  It was the 
consensus of the Commission to request $20,000 in the sign budget line item 
instead of the $10,000 that was discussed at the retreat. 
 
Safety and Security Committee:  Statistics are being compiled and analyzed 
by Nan to better understand what is happening in the neighborhood.  Matthew 
addressed Charles Taylor’s desire for a four way stop; another consideration 
may be moveable speed bumps.  These can placed in different areas as 
needed.   
 
Al noted he and his son had done a sidewalk survey of the condition of the 
sidewalks in the neighborhood.  Mike Humphrey moved that the sidewalk 
study Al completed a couple weeks ago be submitted by staff to Larry Thomas, 
Public Works Director. 
Laura Younger, seconded, and the motion passed unanimously. 
  
COA Staff Update: 
 
COA# 8-01 523 Summitt Dr, Roberta Kraitsik: installation of 4 mission style 
solar lights at the front of the property. 
 
COA# 08-02 119 N Gulf St, David & April Montgomery: installation of swing set 
in rear yard. 
 
Mike addressed that there is a lot of non-compliance going on in the district 
and the block Captains need to agree it is their job to go out and survey their 
areas or come up with an alternative way of investigating COA non-compliance 
and follow-up.  Board members have been putting this off for months.   Mike 



Humphrey moved to create a committee for area block captains. Laura Younger 
seconded the motion.  After a lengthy discussion by board members the motion 
was withdrawn.   
 
A discussion pursued  by board members of responsibility for reporting; some 
thought it may be a good idea to have someone from the neighborhood who 
were not Commissioners as block captains.  Code enforcement is not policing 
the neighborhood.  Matthew suggested talking about the pros and cons of 
citizen captains and the job of a block captain.  Mike mentioned that the focus 
for block captains was to stay in touch with that block, welcome newcomers, 
get to know them, and give them the guidelines.  Matthew suggested everyone 
have business cards to pass out letting the neighborhood know who the 
commissioners are.  David suggested at the next meeting to take pictures for 
business cards.   Laura stated members of the commission are already very 
busy, and did not see a conflict with citizens looking at compliance.  Pete 
agreed with Matthew regarding a monthly reporting system until such time 
that changes are made about the block captains.  Mark and Tim felt there may 
be some negative issues with people reporting back to the commission when 
they are not on the board.  Matthew directed staff to do make a template for a 
monthly report.   
 
Al Roethlisberger moved that all the block captains that are currently board 
members provide a monthly report on their respective blocks, Mike Humphrey 
seconded, and the motion passed unanimously. 
 
NEW BUSINESS:  David handed out a summary of the Historic Preservation 
Retreat and discussed the budget.  For training a budget of $825 was proposed 
which was the same as last year;  Professional services (matching grants with 
consultants for East Sanford Historic District is $6,600) instead of $10,000 
where we scaled back the size and hence the reduction; print business cards 
for commission members $500; Historic Preservation travel for workshops was 
$1,328, same as the request for last year; Historic Preservation public hearing 
notices for cases and East Sanford nominations $2,420; postage for HP notices 
$500.00 is the same as the prior year; miscellaneous office supplies and copies 
for HP $583 is the same as the prior year; Staff AFPP dues and PMP 
membership for commissioners was bumped up a $100; insurance and bonds 
was $1,210; miscellaneous HP payments for meetings $2,100 which remains 
the same; Historic District entry signs $20,000 based on the discussion earlier; 
total proposed budget is $36,556.00.  David was asked to see what it would 
cost to have SHPO come down four times a year and plug that number in as a 
budget line item.   
 
Matthew stated that at this time no new ADHOC committees were being added; 
some of the committees had taken on extra duties with 
Marketing/Communications taking on public information seminars and Safety 
& Security analyzing rental properties.  Matthew requested that David place 



responsibilities for the new activities proposed for the next fiscal year.  Mike 
noted that a committee might be developed in the future out of the Guidelines 
Committee.  A discussion took place regarding proper use of Robert’s Rules of 
Order since this is a Quasi-Judicial Board; it was determined that a refresher 
course of Robert’s Rule of Order was needed and that the Ag Extension 
typically held one at least once a year. 
 
ADJOURNMENT:  With no further business to come before the Commission, 
Chair Sakurada entertained a motion to adjourn.  Commission member Laura 
Younger moved and seconded by Al Roethlisberger, member and the motion 
carried unanimously. 
 
 
Adopted this _________ day of ____________________ 
 

 
 
 
BY: ________________________________ 

Matthew Sakurada 
                                                                    Chairperson 
 
ATTEST: 
 
 
 
____________________________________________________ 
DAVID MONTGOMERY, PRESERVATION PLANNER 
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