
MINUTES OF THE REGULAR MEETING OF THE 
SANFORD HISTORIC PRESERVATION COMMISSION 

7:00 PM, MONDAY, NOVEMBER 26, 2007 
WEST END CONFERENCE ROOM 
SANFORD MUNICIPAL BUILDING 

 
Roll Call 
Members Present: Matthew Sakurada, Chair 
 Laura Younger 

Michael Humphrey  
Mark West 

    Peter Thompson 
    Al Roethlisberger 
                                       
Members Absent:           Tim Mercer  
 
Public Officials:  Joe Martin, Council Liaison 
   
Staff Present:    Bruno Pursche, Board Clerk 
                             
Citizens:   Tammy Hebert, & Josh Hebert 
    
APPROVAL OF THE PREVIOUS MEETING MINUTES FOR OCTOBER 
22, 2007 AND THE AGENDA FOR NOVEMBER 26, 2007 
 
Chair Matthew Sakurada called the meeting to order and called the roll. 
  
Chair Matthew Sakurada asked if there were any additions/deletions to 
the agenda for November 26, 2007 meeting.  There being none, he 
entertained a motion to approve the agenda.  Commission member Mike 
Humphrey moved that the agenda be approved and seconded by Laura 
Younger, member and the motion carried unanimously.  
 
Chair Matthew Sakurada asked the Commission if there were any 
additions/deletions to the previous meeting minutes for October22, 
2007.  There being no corrections, commission member Pete Thompson, 
moved that the minutes be approved as amended and seconded by Al 
Roethlisberger, member and the motion carried unanimously. 
 
REGULAR AGENDA: 
 
PUBLIC HEARING: 
The public hearing COA 7-60 was withdrawn by the property owner 
effective November 20, 2007 and the kennel would be gone by November 
30. Chair Matthew Sakurada directed Code Enforcement to inspect 521 
Summitt Drive on December 1 to insure the kennel has been removed 



and if not removed impose appropriate penalty for non-compliance. 
 
OLD BUSINESS:  An in-depth discussion took place regarding the draft 
of Historic Landmark Application for the City of Sanford.  Al presented a 
copy of the San Jose, CA Landmark Nomination and Federal Code.  He 
discussed there is no problem with the model which has been submitted 
to this commission, but he did consider a potential process problem, in 
using a general model for local landmarks based primarily verbatim on 
what the US Dept of the Interior Secretary uses in their standards for 
National Designation.  The federal criteria, effective July 1, are very 
subjective and exclusive; any one of these subjective criteria can be met 
and therefore be designated as a Historic Landmark.  This is not a 
problem for the feds since they have an architectural review board made 
up of professionals who forward their recommendations to the Secretary 
of the Interior.  Information on an application submitted by an individual 
to this commission for consideration may not be accurate or fair for 
everyone who applies, but according to the San Jose model there is a 
scoring method which then would give credibility with a numerical score 
and combine it with the subjective data; so when it finally reaches the 
decision making body, they know its prepared by an objective 
professional (score,) and the HPC or City Council can weigh that in as 
part of the final decision making process. Al further briefed the board on 
how this information could protect them when approving or rejecting an 
application in the event that questions arrive.  Matt added that all 
applications go to SHPO in Raleigh for comments and recommendations.  
Staff had stated to Matt, that the process could be changed over time as 
needed. Mike stated that the board does not want to open itself up for 
scrutiny, since the homes which created the district should be just as 
entitled to landmark status as someone who is outside of that 
geographical line and has not followed the historic guidelines or tax 
burden for the district. A discussion took place regarding the Wicker 
School and its national designation for grants and tax credits and the 
lack of local historic standards. Laura suggested proof/input by a 
historian/architect and setting a higher criteria by setting a matrix so 
the board doesn’t get swamped with applications. The board needs to set 
criteria specifically for Sanford and not necessarily just using the generic 
requirement by the National Park Service which are good but open to 
interpretation.   
 
A decision was made to have staff contact SHPO and ask that SHP staff 
attend an HPC meeting with City Attorney and brief board on Landmark 
Designation criteria at the state level.  Joe recommended we take it slow 
and get it right the first time, which then can set the precedence for 
historic landmarks throughout Sanford even if the board has to make 
changes in the future.  Mike asked that staff check into fees, professional 
input regarding designation, and state considerations which was attested 
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to by Joe and Al.  
  
North Carolina Preservation Conference:  Mike found 2 of the 3 
seminars he attended most interesting, in particular the relationship 
between the building code and historic preservation guidelines.  It was 
the consensus at the presentation that the building code takes 
precedence.  Codes in Lee County will not be relaxed for safety reasons; 
Charlotte in fact exceeds the national building code standards.  The 
other seminar was, How to build a neighborhood and improve its looks; it 
was based on guidelines that you have in your area in the 1925 – 1950 
era when your designation time period came into being.  Mike 
commented on two reports that replacement vinyl windows and storms 
do not save you enough to go through expense of installation. 
 
Al commented on the seminar about Infill and Teardowns in historic 
districts; he would like to show the video he received at some future date.  
Sanford is in an advantageous position since we are not in a reactive 
mode.  We can learn from these other regions even though there is a 
downturn in the real estate market.   He further commented on the 
lecture How to Repair and Restore.   
 
Matt commented on two seminars he attended: Politics & Historic 
Preservation and Fundraising.  He shared his books with the board 
members.  After conferring with David, he spoke with Hal Siler at the 
Railroad House about taking monies for saving buildings and using the 
Railroad House’s status as a non-profit to manage the funds, similar to 
the Endor Furnace Fund.  Joe stated there are foundations in Lee 
County set up for this type of situation.  Matt further stated that there is 
no silver bullet for taking care of the problems.   
 
Status of Adhoc Committee:  
 
Guidelines Committee: Laura was working on final draft; tomorrow 
night the committee will meet to do the final revisions.  At the next 
meeting the board could possibly review the guidelines. 
 
Marketing/Communication Committee:  The marketing committee did 
not meet this month.  A newsletter is in process and the committee 
would like to publish it before Christmas. 
 
Safety and Security Committee:  Eleven people attended the 
Neighborhood Watch program at 1st Baptist Church on November 8, 
2007. Officer Marshall Cameron from SPD discussed the topics on a list 
handed out to the board members.  The next meeting will be in January. 
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Matt met with the City Engineer to discuss items to do on Gulf Street, for 
instance, placing a speed measuring trailer in different areas to see how 
fast people are going.  The police will be doing increased enforcement 
which is a short term fix.  Joe mentioned that staff is looking at portable 
speed bumps which are not permanent and can be moved to wherever 
needed. Installing another 4-way stop three blocks up might be another 
remedy; this would tell a driver to stay off Gulf and back on Horner.  A 
discussion pursued regarding alternatives to curb traffic through 
neighborhood areas, and the responsibility to make changes. A crosswalk 
at Horner Blvd and Carthage Street was addressed.  Tammy is designing 
an analysis template for potential hazardous area around Hillcrest, 
Summitt, and Sunset.  Diana, Bailey and Al are working on sidewalk 
hazards and identification.  Matt mentioned some future projects for 
fundraising, including historic lighting, mini-roundabouts, and traffic 
controls.  Al mentioned about program in Dallas of a citizen patrol using 
old radar guns to measure speed as drivers go by. 
 
COA Staff Update: 
 
COA# 7-62 505 Sunset Dr, Matt & Susan Sakurada; Install National 
Register plaque to the front of house on the left side entrance door 
 
COA# 7-63 504 N Gulf St, State Employees’ CU; Paint wooden door to 
outside storage room 
 
COA# 7-64 309 N Gulf St, William Freeman; Install plaque 
 
COA# 7-65 310 Summitt Dr, Al & Alice Keifer; Install plaque 
 
COA# 7-66 318 Summitt Dr, Albert & Denise Roethlisberger; Install 
plaque 
 
COA# 7-67 505 Sunset Dr, Matthew & Susan Sakurada; Install new 
shingles with asphalt & make repairs as necessary 
 
COA# 7-68 115 S Steele St, Mitchell Patterson (Ron Mitchell) Change 
color below awning & next to mailbox to green 
 
Sanford has received an Urban Forestry Grant for the Rosemount/McIver 
Historic District to establish a Tree Conservation/Preservation Ordinance 
and maintenance plan for the City. Volunteers need to be nominated to 
sit on this committee from the neighborhood and this commission to get 
the information together for the grant; the request will be published in 
the paper for individuals who would like to participate. 
 
NEW BUSINESS:  Matt had asked David to do a quarterly report from the 
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Commission to City Council.  At a forum with candidates for city council, 
the council answered questions, but did not know who the 
commissioners were or what the HPC did or what our purpose was.  Matt 
suggested that the commission go to a council meeting and introduce 
themselves and let them know what the commission has done. Joe stated 
it would be awesome to have David introduce each member of the 
commission to council at a meeting to put a face with the name.   
 
A sample of fees for COAs from surrounding communities was 
addressed.  
 
It was agreed that the next meeting will be scheduled for December 17 at 
7:00 PM. Staff was requested to publish change in paper and try put 
time and agenda in the same place all the time.   
 
A total of 12 Street Signs will cost $175.00 each and will need to be 
approved by City Council. 
 
ADJOURNMENT: 
 
With no further business to come before the Commission, Chair 
Sakurada entertained a motion to adjourn.  Commission member Laura 
Younger moved and seconded by Pete Thompson, member and the 
motion carried unanimously. 
 
 
Adopted this _________ day of ____________________ 
 

 
 
BY: ________________________________ 

Matthew Sakurada 
             Chairperson 
ATTEST: 
 
____________________________________________________ 
DAVID MONTGOMERY, PRESERVATION PLANNER 
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