MINUTES OF THE CITY COUNCIL RETREAT
OF THE CITY OF SANFORD, NORTH CAROLINA
June 5, 2013

The Sanford City Council met in retreat on June 5, 2013 in the West Conference Room at
the Sanford Municipal Building at 10:00 A.M. The following Council members were present:

Mayor Cornelia Olive Mayor Pro Tem Sam Gaskins

Council Member Jimmy Haire Council Member James Williams

Council Member Walter McNeil, Jr. Council Member Rebecca Wyhof

Council Member Charles Taylor Council Member Poly Cohen (Arrived 11:30
(Mr. Taylor left at 12:10 P.M.) A.M.)

City Manager Hal Hegwer Deputy City Clerk Janice Cox

City Attorney Susan Patterson

Mayor Cornelia Olive called the meeting to order.

Golf Course Report

Golf Pro David Von Canon reported on the Golf Course. He stated that the course was
named Best Course in Lee County for 2012 by a vote of the people who play golf at the course
and appreciate the price and the product. He reported that they had a good year -- the men’s
league had three events; the women’s league had 25-30; working ladies play golf on the
weekend; three evening leagues play (Zurn, Trion, and Coty); The school sends students—qirls
in the fall and boys in the spring; Lee County Senior Games are held there; and preparation for
the Brick Classic Golf Tournament is held there. There is a junior clinic in July, ending with a
parent-child tournament. There are charity events and professionals come in from all over the
state to play. There are groups who come from out of town to play disc golf at the course.

Council considered the idea of leasing the golf course versus owning and managing the
course. The lessee would be responsible for maintaining the course according to city
specifications. Council discussed whether the Golf course should be in the General Fund or in
the Enterprise Fund. There was discussion about ways the golf course could increase
memberships and revenues. Rate increases, charging the schools a fee for matches between
schools, internships, having a look at salaries, changing fees for golf cars, advertising at the
course, advertising on the rack cards, having a “bring kids to the range” month, reestablishing
the golf commission, and making a plan for corporate sponsors were discussed.

Mr. Von Canon stated that the golf course is an historic staple of the community. It
serves people from inside the community and from outside the community for a reasonable cost.
It helps organizations, particularly non-profits, and it is a safe place for kids go. Mr. Von Canon
stated that he wanted to take care of the seniors, and the walking and socialization help promote
good health. The course is beautiful and well-maintained. He does not want the schools to drop
teams because of cost. Mr. Von Canon states that it is a quality of life issue. City Manager
Hegwer stated that Mr. VVon Canon is a mentor to kids and it is interesting to see people from



different walks of life there. Mayor Olive suggested that council ride through at least 9 holes at
the golf course so they could appreciate what we have.

Splash Park
Council discussed possible ideas and locations for a splash park. Discussion included the

following: working jointly with the county at Kiwanis Kid’s Park; whether it could be built for
year round availability instead of seasonal; having other amenities there; using lighting for
aesthetics; using the base as a skate park in winter; where to locate the splash park so that it
would be aesthetically pleasing and easily accessible; the space needs for the park and for
parking; safety; location where people are comfortable going; and cost of maintenance.

Some concern about the city getting into parks and recreation was expressed. Mr.
Hegwer stated that there will be an interlocal small group meeting Monday where he might be
able to discuss it with the county. Mayor Olive stated that quality of life things can be overdone.
The splash park would be an art place attraction. She stated she wanted to look at Horner
Boulevard or Wicker Street for a suitable, highly-visible location.

Budget
City Manager Hegwer distributed a chart showing the potential impact of Ad Valorem

tax rate changes on sales tax distribution of budget year 2014-2015. (Exhibit A) There was a
discussion of how much money should be in the Fund Balance. Finance Director Melissa
Cardinali stated that the state of North Carolina does not have a law requiring a mandated
balance. It is generally thought that the system should not drop below one month’s expenses or 8
percent, keeping enough money to pay bills and to react to emergencies. A good fund balance
also helps with interest expenses.

There was discussion about raising water rates, lack of growth, and merging outside and
district rates to keep the fund balance. Currently, we are below the states average for our
population for fund balance.

Mr. Hegwer addressed the matter of a cost-of-living adjustment to employees’ salaries.
He stated that a 1 percent raise would cost about $150,000. It is not contained in the proposed
budget. That could be funded with a tax increase, if council desired. The money allocated for a
skate park could be diverted for this purpose. Council Member Wyhof expressed concern with
spending money that is a one-time allocation for what would become continuing expenses.
Council Member Williams asked which was more important - parks or employees. Council
Member Cohen stated the employees were worth it, and the people who do the job need the raise.
Mayor Olive stated it was a tight budget with $1.4 million to be replaced. Council member
McNeil expressed concern about the city going into the business of parks and recreation because
the people had voted earlier for the county to fund and maintain parks and recreation. Council
Members Walter McNeil, Poly Cohen, and James Williams were in favor of the cost of living
adjustment for employees. Mayor Pro Tem Gaskins, Council Member Jimmy Haire, and
Council Member Rebecca Wyhof were not in favor of the COLA. Council Member Charles
Taylor left before the matter was addressed.



Mayor Olive broke the tie by voting against the COLA. Council agreed that another session
may be needed to refine the wordage for the bond referendum.

The retreat was adjourned upon motion of Mayor Pro Tem Sam Gaskins. Seconded by
Council Member James Williams, the motion was unanimously approved.

Respectfully submitted,

Cornelia P. Olive Mayor

ATTEST:

Janice Cox, Deputy City Clerk



