
 

LAW AND FINANCE MEETING 
Wednesday, January 14, 2009 

1:00 P.M. 
 
 The Law and Finance Committee met on Wednesday, January 14, 2009, 1:00 P.M., in the 
Council Chambers at City Hall. The following people were present: 
 
Present: 
Law and Finance Committee: 

Mayor Cornelia P. Olive                           Council Member Mike Stone 
Mayor Pro Tem Joseph E. Martin   Council Member Walter McNeil, Jr. 
Council Member Charles Taylor   Council Member James Williams 

 City Attorney Susan Patterson (delayed) 
City Manager Hal Hegwer  
City Clerk Bonnie D. White  
City Staff 

Absent: 
 Council Member Steve Brewer 
 Council Member Linwood Mann  

 
Discussion with Marlowe and Company (Exhibit A)  
 City Manager Hal Hegwer explained that Marlowe and Company is a firm out of Raleigh 
that works on federal endeavors, and he thought that considering the economy at this particular 
time, it would be worthy to have representatives of this company come to talk about the stimulus 
money.  They have helped us without charge with information that has helped us create the 
stimulus package to send to our congressional members.  They can provide more services.   
 
 Howard Marlowe provided background about his company. He said that Marlowe and 
Company is a government relations firm based in Washington, D. C.  They serve about fifty 
clients in ten different states.  Their earliest clients are still with them today.  Ten staff members 
work with the clients plus consultants to assist.  They use a team approach.  Daniel Sheehan 
handles the clients in North Carolina, and he has a team of people who work with him. They stay 
in touch with the city manager by phone and email.  Updates and reports are sent in email form 
each month. In the latest year for which Congress passed an appropriation bill, which was FY 
2008, they had a 90 percent success rate—90 percent of the time they were successful in getting 
their clients the funding they were looking for—a return on an investment that equaled 70-1.   
 
 In answer to Mayor Olive’s questions, Mr. Marlowe said that the smallest municipality 
the Marlowe Company represents is Creedmoor, North Carolina, with about a 3,000 population.  
He did not know the exact figure for total monies his firm had connected them with, but he said 
they had gotten a lot of money for them, and Creedmoor has been pleased with what they have 
gotten over five years or so. He said he could supply Council with that figure and for other 
clients as well. Council Member Taylor verified with Mr. Marlowe that all fifty of his clients 
were municipalities.  He asked what concentrations of those clients belong in North Carolina and 
may be vying for the same type of revenue streams that we may be vying for.  Mr. Marlowe 
responded City of Asheboro, Town of Ahoskie, Brunswick County, Town of Carolina Beach, 
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Carteret County, City of Creedmoor, City of Goldsboro, City of Havelock, City of 
Hendersonville, New Hanover County, Town of North Topsail Beach, Town of Surf City, Town 
of Topsail Beach, Town of Wrightsville Beach, and the North Carolina association that deals 
with coastal communities. North Carolina is the state with their highest number of clients.  
Florida comes in second.  Mr. Taylor asked if Mr. Marlowe had seen any synergy between these 
clients.  Mr. Marlowe said that there is when you find things in common.  Communities along 
the coast have issues that are coastal related so it could be FEMA or other things.  The flood 
insurance program is coming up for reauthorization.  There could be policy issues or money 
issues in common.  The military base realignment is an issue. They encouraging these clients to 
identify the issues and work together.   Members of Congress like the powers of regionalization 
because a lot of people are affected.   
 
 Council Member Williams asked if Mr. Marlowe’s firm had worked with the North 
Carolina League of Municipalities.  Mr. Marlowe said that they have worked with the League.  
They attend their conferences and work with them to the extent that they are interested in federal 
issues.  They have been encouraging them to be more involved as a league in federal issues and 
not leave it up to the Council of Mayors or the League of Cities.  
 

Daniel Sheehan of Marlowe and Company said that they had strongly encouraged their 
North Carolina clients to provide stimulus project lists to the North Carolina League of 
Municipalities. Of special interest is the $85 billion project put forth by the House Transportation 
and Infrastructure committee.  Congress wants to see the money go to projects, not to plug holes 
in budgets. It is hoped the states will sub-allocate the funds.   

 
Council Member Stone inquired about Marlowe’s fee.  Mr. Sheehan explained that it is a 

flat fee. They estimate the level of effort that is involved on their side and put a flat fee down--
$50,000 or something like that.  That is divided into twelve equal parts which includes all 
expenses.  There are no guarantees.  It is illegal to do contingent fees. Council Member Taylor 
asked Mr. Sheehan to talk about his firm’s relationship with the North Carolina delegation in 
Congress.  He said he had been in touch with the new senator’s staff, but had not met the new 
senator.  He said that they have a good relationship with Mr. Etheridge, and Mr. Price will try to 
help out.  He believes a lot of attention should be put on Senator Hagan.  Mr. Burr did not make 
requests for projects last year. In addition to stimulus money, there is also a regular 
appropriations bill for which requests are going to be due during the month of February.  There is 
also the authorization bill regarding highways.  Streetscaping is ideal for that bill.  Mr. Taylor 
asked if he expected more non-funded mandates in the future from the federal level down to the 
state level.  Mr. Sheehan said he would be afraid to predict any reduction in the unfunded 
mandates.  He believes Congress will be providing more money for water infrastructure in terms 
of federal programs that go beyond the State Tribal Assistance Program and beyond the 
revolving funds.   

 
Mayor Pro Tem Martin said the depth of a business like Marlowe is we have our North 

Carolina delegation we do know and have great relationships with, but there are other 
Congressmen on the committees, and Marlowe and Company would be able to help gain support 
from them.  Mr. Sheehan agreed that was an excellent point.  Council Member Taylor questioned 
the benefits of legislative days as opposed to meeting with our delegation at other times.  Mr. 
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Sheehan said that they ask their clients to come up beforehand for one-on-one meetings because 
he feels that is most beneficial.  He said legislators will make the time.   
 
Consider Resolution Endorsing Depot Park Addition to the Lee County Comprehensive Parks 
and Open Space Plan for Sanford/Lee County, North Carolina-(Exhibit B) 
 Downtown Development Manager II David Montgomery explained that there are two 
resolutions.  This is the resolution endorsing Depot Park as an amendment to the Lee County 
Comprehensive Parks and Open Space Plan for Sanford and Lee County.  This will be on the Lee 
County Commissioners’ agenda next week.  It adds Depot Park as part of the plan and  
acknowledges support of development of Depot Park as a vital component of the Sanford/Lee 
County recreation program.  It actually updates the overall comprehensive master plan. Special 
events play an important role in our community as judged by attendance at Depot Park.  This is 
part of a grant request for which the Depot needs to serve a recreational purpose.  Once the 
Depot is purchased, Sanford would own and maintain the facility; but the Lee County Parks and 
Recreation, in cooperation with the City and Downtown, would schedule parks and recreation 
programming for the Depot building similar to how Mr. Montgomery keeps a calendar for events 
in the park itself.  This would be an added step.  For the county, types of services that would be 
inside the Depot would be special events such as weddings, birthdays, and reunions as well as 
other recreational activities the county might schedule such as arts and crafts, dancing, etc. In 
answer to a question by City Manager Hegwer, Mr. Montgomery explained that the application 
indicates a twenty-five year timeline; you would have to go to the state in the future to ask that 
that not be used for a recreational use.   
 
 Council Member Stone asked who would be responsible for leasing the Depot.  Mr. 
Montgomery said he would recommend Downtown Sanford, as they are for the park grounds 
now.  It would, however, be up to Council’s discretion.  Mayor Pro Tem Martin agreed with 
Council Member Stone that it should all stay with one person.  Mr. Stone said it needs to be 
accessible to everyone; one person should be in charge and be accessible every day.  Mr. 
Montgomery clarified for Council Member Williams that the City will maintain ownership.  City 
Manager Hegwer explained that to receive PARTF funding, you must have passive recreation 
and active recreation.  When those types of uses are allowed in there, it is grant eligible.   
 
Consider Resolution Supporting and Authorizing the Submittal of a PARTF Application- 
(Exhibit C) 
 This item was taken up in the item above. Council Member Taylor asked if this would 
impede any grant applications the county may be putting forth.  Mr. Montgomery replied no, that 
John Payne (Lee County Parks and Recreation Director) has wrapped up his last PARTF funding 
and is going for PARTF funding next year.    
 
 Council Member Stone asked City Manager Hegwer if we are prepared to talk about the 
acquisition of Depot Park on today’s agenda.  He had questions about the $190,000 renovations.  
Mr. Montgomery said the estimate is based upon estimates done when they were looking at 
acquiring and renovating the building for using enhancement funds.  There are interior and 
exterior improvements.  One of the things that would make the building much more viable is to 
remove the pole in the main room.  Upgrading the kitchen would also be helpful.  The goal is to 
get the interior of the building back to its historical state with wood floors and remove the drop 
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ceilings so that people can get a real sense of what the building was like in its original use which 
would also provide a cultural awareness similar to a railroad museum.  This would provide both 
an educational and a recreational component.  On the exterior, the doors and windows need to be 
restored to their historical integrity.  A fence is needed along the railroad line for safety, and 
upgrades to the actual train facility would be included.   
 
 City Manager Hegwer explained that we are putting all that in there in terms of the 
acquisition cost, but every bit of the renovation cost would come back to Council if we do 
receive this grant.  The question is how far in those efforts do we want to go, if we do receive 
this grant.  The grant is a 50/50 match and the discretion is up to the Council.  Mr. Montgomery 
said that in the original enhancement application, they had put in the roof.  That took $60,000 out 
of the original budget.  Mr. Stone said his concern is that we are purchasing $250,000 and we are 
going to spend $550,000 in renovations. Mr. Hegwer said that the total project would be half a 
million dollars; you can receive up to $250,000 for acquisition and renovation.  The total out-of-
pocket to the City would be $250,000, including acquisition.  Mr. Montgomery said that once 
you get the grant money, you could have different imperatives and send some of the money back.  
Mr. Hegwer said it is important to remember that none of this will happen without the grant.   
 
Discussion Regarding Temple Theatre 
 City Manager Hegwer introduced Temple Theatre Producing Artistic Director Peggy 
Taphorn. She said she wanted to explain what the Temple Theatre does and how they do it and 
why they are in the predicament they are now in and what they think they can do to move 
forward, not only to complete this season, but to keep the Temple Theatre viable for the next 
twenty-five years.   
 
 Ms. Taphorn explained their four funding pillars:  individual support, corporate support, 
foundation support, and government support.  Ticket sales (individual support) have been the 
main pillar of support and sustained the Theatre marginally for twenty-five seasons.  Last season 
was the best financial season for the Temple Theatre since 1991.  Then the economy took a 
downturn.  This downturn exposed the flaw of staking their survival on a narrow-based 
approach—ticket sales.  Ticket sales only cover 40 to 60 percent of their annual budget.  The 
Temple Theatre has never been endowed or had any working capital and no money to invest in 
upkeep of the infrastructure.  So, the remainder of that has to be raised through diversified 
revenue streams—concessions, fees for rental, etc. or earned income and contributed income.  
The approach the Temple has used thus far has meant that the Theatre annually starts its fiscal 
year with little or no margin for error in terms of projecting ticket sales, subscriptions, and 
contributions.  Historically, revenue projections based on ticket sales is the single most difficult 
predictor when you’re trying to predict next season’s budget.  Temple Theatre has found that it 
cannot “hang its hat” on ticket sales alone, which is why they find themselves in this current 
predicament.  They are now off $81,000 on their projected ticket sales from the first three shows 
of an eight-show season.  Corporate sponsorships were down significantly by about 20 percent.  
The season ticket sales were off another $10,000; they were doing their season ticket drive 
during the gas crisis. Traditionally, 70 percent of their audiences come from outside Lee County.   
 

They prepared for the economic downturn by cutting an additional $140,000 out of their 
budget.  Ms. Taphorn took a pay cut; the staff gave up its benefits’ package; and there is nothing 
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else to cut on the operational side.  On the creative end (the production budget), she has 
eliminated the use of live musicians this season which amounts to about a $10,000-$20,000 
savings per production.  She has asked designers and the creative team to take significant pay 
cuts.  Most of them have taken half the salary that she could have offered them last year.  She 
states she has people coming in for future shows who are willing to work for a reduced fee or for 
free to help get the Temple through this season.  She said theaters are closing across the country.  
There are thirteen shows closing on Broadway this month alone—the highest number ever.  Ms. 
Taphorn added that it is not an issue particular to the Temple in Sanford, but it is industry-wide 
and every community is being affected by this downturn.   

 
Ms. Taphorn explained how the shows work.  All expenses are front-loaded.  Designers 

come in three weeks early and the actors come in three weeks early.  The costumes need to be 
organized; the set needs to be built; and props need to be found.  All this happens before they sell 
a single ticket.  Traditionally, their first weekend will be a medium seller.  If word of mouth is 
good, the second weekend will sell a little more.  Typically, the final weeks of the show is where 
they earn their revenue, so they don’t know until the last day of the show whether or not the 
show is a hit, a miss, or a flop—which is why they kept trying to push through this season 
thinking that the Patsy Cline show would be a big seller. (The previous Patsy Cline show was the 
biggest seller ever at the Temple.) This season’s Patsy Cline was about 40 percent off 
projections.  Their production of Foot Loose with forty-two locals in the cast was projected to 
bring in a good local audience. The show had performances with more people on stage than 
people in the audience.  Ms. Taphorn believes that gas prices and the economy were to blame for 
lack of attendance at the shows.  Traditionally, the Christmas show is one of their biggest sellers 
for which they can count on for about $50,000 income.  This year, they made $23,000.  In the 
past, they could also count on about $10,000 year-end giving; this year they received about 
$1,200.   

 
Ms. Taphorn talked about what Sanford would be like without the Temple Theatre.  She 

believes that Sanford is poised for a renaissance like Carrboro and other bedroom communities, 
and that we need to decide what makes us a unique destination. She said it has to be a quality of 
living issue to attract whatever professionals will be moving into this area from all directions.  
She believes the answer is the Temple Theatre as none of the other communities around here 
have this jewel box, and this makes Sanford unique.  She is asking for investment in the 
infrastructure. She reviewed some of their needs. If the theater closed and had to be later 
reopened, she said that the grants and funding would have to reapplied for, as well as start over 
with the audience base.  She said that she has visited many local theaters in the area, and none of 
them have the physical plant like the Temple.   She feels that with funds for marketing, the out-
of-county attendance could be tripled. She feels it is important to cultivate a multi-regional 
audience, and the Temple Theater is the Number 1 tourist draw in Lee County.  In the past week 
and three days, they have raised about $20,000.  They still need $81,000 to continue this season.  
They are asking for help to finish out this season and for people to pledge for the next three-five 
years.  They have not had a big donor yet, but they are getting small checks.   

 
Council Member Williams asked if the Black Box Theatre next door had been purchased 

out of her budget.  Ms. Taphorn replied no, that the Temple Foundation Board purchased that 
building, for which the Temple pays less than $1,000 a month rent.   
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 Council Member Williams asked if the Temple Foundation Board was wiling to kick in 
some funds.  Ms. Taphorn replied that the building was their big kick in this season, which was 
unexpected as they had been told they could use it for $1.00 a year.  The Temple Foundation 
Board is doing what it can to increase their funds so they can help out the Temple. Ms. Taphorn 
replied this board is a separate board from the theater.  They make money off the rent charged 
Temple.  They own the building that houses their administration offices for which the Temple 
pays no rent. Ms. Taphorn said they are paying rent now to help them build back up their funds 
after they purchased the Black Box/concessionaire building.  Mr. Stone asked if Ms. Taphorn is 
considering other venues that people might be interested in.  Mayor Pro Tem Martin asked Ms. 
Taphorn to tell about the Black Box.  Ms. Taphorn said it is hoped that the Black Box will be 
another huge revenue stream for the Temple whereby they can offer a different kind of 
programming than they can do on the main stage—smaller productions, more avant-garde for the 
young and the young at heart.  She also wants to offer that venue for concerts, poetry readings, 
and any kind of civic or community club that wants to hold their annual or monthly meeting. Ms. 
Taphorn said that they work with the Boys and Girls Club; they do major outreach into the 
schools; and they are trying to get involved with CCCC.   
 
 Council Member Stone asked about ticket prices.  Ms. Taphorn said the price ranges from 
$10 to $20, with no increase in the last four years.  Season tickets cost $16; active military and 
Lee County educators’ tickets are discounted to $10.  They do student matinees for groups at $5. 
Mr. Stone wanted to know what she planned to do different to avoid this budget shortfall in the 
future.  She said she could cut down on the production budget as the operating costs are fixed.  
They are down to the bare bones with five staff members and two part-time members who all 
make below $25,000.  She said there was a community meeting today asking corporations to 
support the Temple.  Corporate sponsorships are $2,000 to $3,500.  Mr. Stone said that he 
believes  that Lee County and the City of Sanford have given out quite a few incentives in the 
last years, which tells us they are going to be great community partners; this is an opportunity for 
them to step up and say they are going to be a great community partner.  The problem is none of 
them want to come forward at this time.  Ms. Taphorn said they needed local people and local 
businesses to get involved.  She said she would recruit the Temple Teens to help, if necessary.  
She feels it will take a joint effort from all sectors to get them through this immediate crisis and 
to get through the next three to five years.   
 
 Mayor Olive asked if any of the contributions that came in this morning were in the form 
of a continuing pledge. Ms. Taphorn said no. She is asking people to pledge for the next several 
years so they can have a realistic idea how to budget.  The only business now is First Bank which 
has pledged $10,000 a year for five years, and they are in the third year of that pledge.  Capital 
Bank does make a $2,000 a year contribution.  Pentair Pool and Spa has been a big supporter of 
the Temple, with a premier sponsorship of $3,500 and sponsored some of the youth 
programming.  There are five more shows this season.  They are extending the holiday pass so 
that patrons may purchase five shows for the cost of four, which is $80.  Tickets are available at 
the Box Office or online at templeshows.com.  Mayor Olive asked if she sold enough season 
passes at this point, would it be enough to take care of this $81,000.  Ms. Taphorn said there 
were enough available.  Typically, season ticket sales would be over $100,000; this year that was 
off.  If there were double the number of core base audience members that they already have that 
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will buy season tickets, Ms. Taphorn said it might take care of the $81,000. Mayor Olive 
commented on the professional contacts Ms. Taphorn has throughout the industry.   
 
 Council Member Stone said we were missing somewhere to get corporate sponsorships.  
He said that, as a council member, what worries him is that he has not seen a foundation for the 
future. He referenced the big bucks paid to the RBC Center by businesses such as Waste 
Management, Hardees, and McDonalds.  He feels the community is trying to be responsive, but 
the corporations are missing out.  Ms. Taphorn said that has been one of her missions since she 
came here.  Plans are to have a CEO luncheon sponsored by Bella’s for her to present the 
information.   
 
 Council Member McNeil said that since the inception of the Temple Theatre, the City of 
Sanford has given money each year, starting off at $10,000, and staff later came back and said 
they needed more money and the City has gone to $20,000.  Now he sees in her proposal, she is 
asking for an annual contribution of $35,000.  Mr. McNeil said they don’t want the Temple to 
close, but he can’t see increasing the budget.  Ms. Taphorn said that the Temple does give back 
$1.5 million to the local economy per year.   
 
 Mayor Pro Tem Martin said he feels that Depot Park and the Temple Theatre are two of 
the strongest infrastructure improvements we have downtown.  He said he is scared to see what 
would happen in the loss of the Temple.  He does not want to see that happen.  Ms. Taphorn 
reminded Council about the Second Century project and how different it would look without the 
Temple Theatre.  She believes the investment that must be made in the Temple today will be 
paid back ten-fold in the future.  If the investment is not made today, she feels the loss will be 
even larger.  Mr. Martin said that he feels, as a council member, it is their job to build quality of 
life.  Both Mayor Olive and Ms. Taphorn believe the Black Box Theater will be a strong revenue 
stream.  Ms. Taphorn said that royalties can cost from $10,000 to $15,000 per show.  A 
percentage per show is paid in advance and a percentage paid weekly based on the box office, 
but averages between 8 and 13 percent on top of the per show price.  She is looking closely at the 
cost of royalties in planning next season’s shows.   
 
 Council Member Stone expressed that for some cities, support for local theaters comes 
through tourism funds such as hotel/motel taxes.  He suggested that could be the source of 
funding for her in addition to corporate sponsorships.  He did not feel citizens would complain if 
you took the money from the hotel/motel tax.  Council Member Taylor asked if sets were being 
built on site or off site.  Ms. Taphorn said it was about half and half.  They do rent warehouse 
space.  Mr. Taylor asked if there was sharing of any sets.  Ms. Taphorn said they do a lot of 
sharing with Cape Fear Regional Theater in Fayetteville, Burning Coal, and Deep Dish.  Mr. 
Taylor said local universities could help with marketing through projects for their students.  Ms. 
Taphorn is getting new estimates on cost of getting the Black Box Theater up and running.  Mr. 
Taylor said he feels that we are missing a showcase of local talent.  Ms. Taphorn could not report 
great success with local talent, as one blue-grass concert with local musicians had only seventeen 
people in the audience.  Only five tickets sold for a gospel singer from Raleigh, so that had to be 
cancelled.  Even the production of Footloose with 42 local participants did not have a large draw, 
often with more people on stage than in the audience.   
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 Council Member Williams asked about the procedure Ms. Taphorn used in soliciting 
corporate sponsors.  She explained how they were contacted and the incentives they were 
offered.   
 
 Community Development Director David Montgomery, who is also a board member of 
the Temple Theatre, spoke on behalf of the theatre and its importance to Downtown Sanford.  He 
said it is probably their first anchor.  When the theater was restored, Downtown started to come 
back.  He feels it is time for the big companies to step up to the plate.   
 
 Mayor Olive reminded Ms. Taphorn that she could still request an advance of next year’s 
City donation to the theatre.  Council Member Taylor asked if that $20,000 could be used to get 
the Black Box up and running this year.  Ms. Taphorn said it would be possible, but she is 
concerned about getting the $81,000 and commitments for the future.   
 
Requested Services from Moore County 
 Community Development Director Bob Bridwell explained that he had received an 
inquiry last week from the planning director in Moore County.  Their chief building inspector 
has resigned to take another position, so they are minus a senior-level person.  They asked if we 
would be interested in helping them out.  He has met with his staff and had a telephone 
conference with Moore County staff.  They have ten to twelve large projects under construction 
that require a Level III inspector.  We do have several Level III’s on staff and they have 
submitted a proposal.  They are also looking for some supervision and management level advice 
for their junior inspectors, as most of their inspectors are entry level inspectors and need 
supervision.  In the interim, until they find a replacement for this Level III position, they are 
asking for our help. Mr. Bridwell will bring an interlocal agreement to the next council meeting.   
 
 City Manager Hegwer said that we are experiencing a slow down and we can use some of 
our resources to recoup some revenue streams that we are missing and be able to provide them 
good service at the same time.  Council Member Stone expressed his concern that Moore County 
might hire our Level III inspector; otherwise, he saw it as a great opportunity.  Mr. Bridwell said 
he was not concerned about that.  Mayor Pro Tem Martin said that in smaller areas, such as along 
the coast, there are many interlocal agreements between cities sharing inspectors.  Council 
Member Taylor suggested we enter into talks with Moore County to purchase our water if we are 
going to supply our people over there.  Mr. Hegwer said we have had some talks with them, but 
they are not at a point where we can sell them water right now.  Mayor Olive said she wanted to 
be sure our employees didn’t have to do their work here and then go to Moore County and work.  
Mr. Bridwell said it would be our responsibility to make sure their work load is balanced.  Mr. 
Hegwer says Mr. Crumpton is likewise in agreement.   
 
Other Business 
 Council Member Stone thanked City Clerk Bonnie White for helping him last week 
regarding a cable issue for a new resident.  She took care of it right away.  She also handled 
getting a trash can for someone right away.  He thanked the mayor for her involvement with 
Temple Theatre and helping to raise money for them.  He said she does a great job of showing 
that she is involved with the community.  He has been thinking about the stimulus package and 
has talked to some council members and some county commissioners.  He suggested to Mr. 
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Hegwer that we do a joint resolution with the city, county, and chamber of commerce, and Town 
of Broadway so that when we present this package it is everything that Lee County, Sanford, and 
Broadway need.  That way when we fight for the package, we are fighting for everybody in Lee 
County.  He wants to get the joint resolution signed right away, as he feels we are running out of 
time to get the stimulus package submitted.  Mr. Stone said we had 9.8 percent unemployment in 
Lee County or almost 2,700 people looking for jobs.  Lee County had the highest increase in the 
state, so we need to be cautious as to how we spend money.  Next year, he says, we cannot afford 
to impact our citizens any more than they have already been impacted.  He said that it is time for 
the City, the County, and Town of Broadway to all make important decisions and stand up and 
take our cuts first.  That’s what our citizens are expecting us to do, and he wants to do nothing 
less.   
 
 Mayor Olive said it may be a good idea to get the City and County Planning Commission 
(which has members representing all areas) together and go over the package we are presenting.  
Mr. Hegwer said Lee County has suggested they would support our projects if we would support 
their projects.  He feels they are all projects anyone could support.  He said the City is ready to 
send ours now.  He would like to move on with ours.  Mr. Hegwer explained that Marlowe and 
Company gave us a focus, and we tried to tailor things that we thought were important enough 
that might meet that focus looking at the realm of things that could receive funding.  When the 
rules come out, we may change that.  Council Member Stone wanted it all sent as one package, 
so that when the legislators looked at it, they would always be seeing ours.  He did not feel they 
would look at ten different books.  Mayor Olive said she had several suggestions to make 
regarding the package.  Mr. Hegwer says it can be handled however they wish, but he wants it to 
be soon.  Mayor Olive wants to find out what the status is for the County and if it is not too late, 
do a combined submission and contact Broadway in the process.   
 
 Council Member McNeil said that Sanford has independent things we are looking for, 
and we can’t tie that up with Broadway and Lee County.  They have something altogether 
different.  We’re looking for something to help the citizens of Sanford; we should not be 
involved in trying to help Lee County, not knowing what they are looking for.  We need to be 
looking out for Sanford.   
 
 Council Member Taylor welcomed the new City Engineer, Paul Weeks.  Public Works 
Director Vic Czar introduced Mr. Weeks to Council.   
 
Closed Session 
 City Attorney Susan Patterson entertained a motion to go into closed session in 
accordance with General Statute 143-318.11(a) (1) and (5) to prevent disclosure of information 
that is privileged or confidential pursuant to law and to give instruction to the staff for 
negotiating agents concerning the position to be taken in negotiating the price or other material 
terms of a contract for the acquisition of real property by purchase, option, exchange, or lease.  
Council Member Charles Taylor made the motion to go into closed session; seconded by Council 
Member Mike Stone, the motion passed unanimously.  
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Adjournment 
 Having no further business to come before the Law & Finance Committee, the meeting 
was adjourned upon the motion of Mayor Pro Tem Joe Martin; seconded by Council Member 
James Williams, the motion carried unanimously.  
 
 

Respectfully submitted, 
 
      ________________________________ 
      Cornelia P. Olive, Mayor 
 
      __________________________________ 
                 Bonnie D. White, City Clerk 
 
 


