MINUTES OF MEETING OF THE
CITY COUNCIL OF THE CITY OF SANFORD
SANFORD, NORTH CAROLINA

The City Council met at the Sanford Municipal Center, 225 E. Weatherspoon Street, on
Tuesday, October 16, 2007, at 7:00 P.M. The following people were present:

Mayor Cornelia P. Olive Council Member Linwood S. Mann, Sr.
Mayor Pro Tem Walter H. McNeil, Jr. Council Member James G. Williams
Council Member Dan Harrington Council Member Joseph Martin
Council Member Mike Stone Council Member Steve Brewer

City Manager Hal Hegwer City Attorney Susan C. Patterson

City Clerk Bonnie D. White

Mayor Olive called the meeting to order. Council Member James Willliams
delivered the invocation.

APPROVAL OF AGENDA

City Manager Hal Hegwer stated that an amended agenda has been placed at Council’s
seat adding three items to the Regular Agenda. They are Item 7D - Consider Request From the
Chamber of Commerce Regarding Tourism and Marketing; Item 7E - Consider First Quarter
Financial Report for Fiscal Year 2007-2008 for the Sanford Municipal Golf Course; and Item 7F
- Consider Request to Sell Water to Townsend Poultry Processing (Siler City).

On motion of Mayor Pro Tem Walter McNeil, Jr., seconded by Council Member Joseph
Martin, the amended agenda was approved.

CONSENT AGENDA
Approval of October 2, 2007, City Council Minutes - (Filed in Minute Book 68)

Approval of Ordinance Amending the Annual Operating Budget of the City of Sanford FY 2007-
2008 — (Exhibit A)

Ordinance was approved amending the annual operating budget to appropriate $30,000 to
water capital improvement to relocate waterlines and appurtenances due to the Department of
Transportation undertaking a project to widen Weatherspoon Street at Fifth Street to add some
turn lanes into and out of Fifth Street.

The consent agenda items were approved upon motion of Council Member Linwood
Mann. Seconded by Council Member Mike Stone, the motion carried unanimously.

SPECIAL AGENDA
Consider Resolution Requesting the Board of Transportation Name a Portion of the 421 By-Pass
Around Sanford From US 1 to NC 42 in Honor of Oscar A. Keller, Jr. — (Exhibit B)
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City Manager Hal Hegwer stated that this resolution was discussed at a prior meeting and
upon approval, the resolution will be forwarded in conjunction with Lee County’s resolution to
the North Carolina Department of Transportation for their consideration.

Council Member Steve Brewer made the motion to adopt the Resolution Requesting the
Board of Transportation Name a Portion of the 421 By-Pass Around Sanford From US 1 to NC
42 in Honor of Oscar A. Keller, Jr.  Seconded by Council Member Linwood Mann, the motion
carried unanimously.

CASE FOR PUBLIC HEARING: to be held jointly with the Planning Board.
Consider Amendments — Consider Seven (7) Text Amendments to the Unified Development
Ordinance (UDO) - (Exhibit C)

Assistant Community Development Director Marshall Downey explained that the public
hearing is for seven potential amendments to the Unified Development Ordinance. He stated
that these amendments are mainly corrective in nature. They were brought before the Joint
Planning Commission on September 13 and they recommended amending the ordinance to adopt
all seven amendments.

Mr. Downey explained that Amendment 1 to Table 4.7-1 adds a note to that table that
will essentially exempt handicap ramps or any type of facilities or structures that would be built
for the express purpose of providing access based on American with Disabilities Act (ADA)
requirements. It would allow staff to waive the setbacks for any ramps or similar structures that
are constructed for the express purpose of compliance with ADA.

Amendment 2 would add language to Section 5.1.3 that clarifies that any accessory
(deck, etc.) located with eighteen inches of a principal structure shall be required to meet the
principal structure setbacks. Staff has run into problem in the past where a deck has been added
to a home and not physically connected to the home and there have been some questions as to
what setbacks to apply. In some cases, there has been somewhat of a dispute between the
neighbors as those decks have been built where they are not connecting to the home, but they are
taking advantage of what is considered accessory structure setbacks. In that case, you can get a
five-foot setback as opposed to a typical setback for a principal structure which is in the range of
ten or fifteen feet if you are building your home close to the property line. This language would
clarify that anything built within eighteen inches of the principal structure, would have to meet
the same setbacks as a principal structure, so you would not be able to build that deck against the
edge of the house and then get within five feet of the neighbor; it would have to be ten or fifteen
feet. There have been people in the past that have taken advantage of that situation and this
would help resolve this problem.

Amendment 3 is a new policy consideration. There has been discussion about adopting
a new contract for a third party consultant for telecommunication towers. When a new cellular
tower carrier comes in and wants to make application for a special use permit; typically those
cases are presented to the board and through staff (the board and staff do not have expertise in
the cellular telecommunication industry). This would allow the City, the Town of Broadway,
and Lee County the opportunity to retain an independent biased expert who would look at the
applications and allow your Board of Adjustment to have an expert resource to make sure the
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applications and all the subsequent information submitted is accurate. ~ Mayor Olive asked if
other counties do this. Mr. Downey replied yes, it is done quite frequently particularly with
cities and counties.  Staff has done a lot of research and it is very common. The cost is a
substantial fee, but that cost is 100 percent paid by the applicant; it would be part of the fee that
they would submit, so it would not cost the taxpayers. Mayor Olive asked if it could delay the
action.  Mr. Downey replied that it could; they have discovered that by the time it gets to the
Board of Adjustment, the issues would be worked out. The expert is going to make sure if there
are concerns, the two sides will negotiate a settlement to make sure it is reasonable and it meets
the test of the Board of Adjustment, because there are criteria you will have to pass to get that
Special Use Permit. City Manager Hegwer asked how much the fee would cost. Mr. Downey
replied that one they are looking at now is around $4,000; they can range up to $8,000 depending
on what level of service you want in your community. Mayor Olive asked, based on past
experience, how often that expert consultant is requested. Mr. Downey replied that on average
maybe a couple of times a year in the city, but they get a few more in the county because they are
hitting the areas that are more rural in nature and filling in. They say the telecommunication
industry is going to start using smaller towers and more of them. He stated that all three
jurisdictions would participate in this.

Amendment 4 — Sec. 5.33 adds language about fall zone and update setbacks’ language
for lattice towers. This would revise the current setback for lattice-type towers. There are two
main types of towers — the monopole towers which are tall and skinny with no width at the base
and the lattice towers which have a wider base and a lattice framework as you go up. Right now
our ordinance requires that the monopole have a 1 to 1 distance on a setback, meaning if you
have a 200-foot monopole tower, you have to have a 200-foot setback from a property line.
Currently the ordinance requires a lattice-type tower to be twice that setback. In talking with
different types of towers and vendors associated with that in different communities, staff is
finding that two times is excessive, and staff is recommending going back to a one times height
for the monopole and lattice type towers. Staff is recommending to add a fall zone requirement
for which you would not have any habitable structures within that area.

Amendment 5 — Sec. 5.34 Temporary Use Permits — is corrective in nature and simply
moving items around, with one major exception. The exception is for a city-only policy based
on past experience, and it would say that you would have no more than six periodic retail sales
events per tax parcel within a given county.  This refers to an outside vendor. You would only
be allowed to operate to a maximum of ten consecutive days. Our current language is very
vague and is not clear about the time frame.

Amendment 6 — Sec. 11 .10 Temporary banners would be allowed to have temporary
signage, but staff wanted to clarify how that would be, and it also means that you would have
one instead of several different types of placards or signs on those locations.

Council Member Martin asked if we are regulated by law what we can charge these
people that come in and sell on the corner and pay a nominal fee because we have businesses that
pay property taxes and retail taxes; can we charge them a higher fee? City Manager Hegwer
replied that the fee is set by state law which is currently $100 per year. He stated that there may
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be some flexibility for more regulatory authority.  Council Member William stated that maybe
we could call around and see what other cities are doing.

Mr. Downey stated that staff has recommended in Article 6 that the whole section that
refers to temporary signs or banners be replaced with the term “temporary signs.” The reason
for this is if you look at the ordinance, a banner is specifically designed as a kind of soft fabric-
type of material of which 90 percent of our temporary signs are, but we have had some situations
where they have been made of plywood. They will still have to meet the size criteria, the same
as you would for a banner. It would allow the flexibility for the material.

Amendment 7 — Sec. 12.5.2.1.  This is the section that deals with non-conforming uses,
as well as non-conforming structures, and they are two different things. What this section is
intended to do is to have language in the ordinance that when you have a non-conforming
structure (a house that is too close to the property), if that home is damaged or destroyed by fire,
etc., it gives staff the authority to allow them to replace that structure back at the same location,
not closer; they cannot get any further non-conforming. They have changed the language to
cover all the types of uses, and, basically, any type of use could be replaced whether it is non-
conforming or conforming if it is damaged again by a natural event. If they voluntarily remove
the structure, they do not get that advantage.

Council Member Williams stated that a temporary banner for a religious, charitable, or
civic nature shall be permitted only within the non-residential district. He asked if this was in
conflict because you can build a church with a conditional use permit in a residential
neighborhood. Mr. Downey replied that to some degree it is. It is currently in the ordinance
like this because they have not had any problems with it.  Most of the time, the banners are
typically located at more visible locations such as intersections and commercial corridors with
the exception of on the site. ~ Mr. Williams stated that if you have not had any problem and it is
in conflict why is it in there. ~ Mr. Downey replied because this happens to be part of a section
where there are other things they need to correct; it is much easier to rewrite the whole section.

Mayor Olive opened the public hearing. No one spoke in favor or in opposition. The
public hearing was closed.

The Planning Board retired to the West End Conference Room.

REGULAR AGENDA
Consider Capital Project Ordinance — Brownfields Assessment and Cleanup Project — (Exhibit
D)

Community Development Director Bob Bridwell advised that the ordinance sets up the
$400,000 EPA Grant for the Brownfields Assessment and Cleanup Project on the books.
Council Member Joseph Martin made the motion to adopt the Capital Project Ordinance —
Brownfields Assessment and Cleanup Project.  Seconded by Council Member Dan Harrington,
the motion carried unanimously.
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Consider Resolution to Recognize the Establishment of the City of Sanford/Lee County Youth
Council — (Exhibit E)

Planner Il Karen Kennedy explained that tonight is the historic night for our first ever
City of Sanford/Lee County Youth Council. She introduced the youth council’s first chairman,
Landon Baucom. Mr. Baucom recognized Vice-Chairman Lorenzo Aboytes, and youth council
member Rachel Stone. He informed Council that they have accomplished a lot this year and
the first accomplishment was receiving a $6,200 grant from the North Carolina Civic Education
Consortium.  They have learned about local government from having presentations from city
and county staff at their meetings.  They have attended a parliamentary workshop and public
speaking workshop.  Two members of the youth council served as interns this past summer.
He advised Council of their past accomplishments and informed them of their upcoming events
they will be participating in.  He spoke of their marketing strategy to get more youth interested
in the youth council.  Mr. Baucom thanked Wal-Mart for their generous contribution of $5,000
to the youth council He thanked their youth advisors, Karen Kennedy and Lesa Price for their
time and dedication to the youth council.

Council Member Joseph Martin made the motion to adopt the Resolution to Recognize
the Establishment of the City of Sanford/Lee County Youth Council. = Seconded by Council
Member Linwood Mann, the motion carried unanimously.

Consider Contiguous Annexation Petition by Mollie Coqgin Slate Family, LLC for
Approximately 3.22 Acres of Land Located in the Northwest Quadrant of the Intersection of US
1-15/501 and Center Church Road

. Receive Certificate of Sufficiency — (Exhibit F)
Council Members received the Certificate of Sufficiency verifying that the
petition is sufficient.

. Consider Resolution Fixing Date of Public Hearing on Question of Annexation
Pursuant to G. S. 160A-31- (Exhibit G)
Community Development Director Bob Bridwell advised that the resolution sets
the date for the public hearing on Wednesday, October 31, 2007, at 1 P.M.
Council Member Dan Harrington made the motion to adopt the resolution.
Council Member Mike Stone seconded the motion, and it carried unanimously.

Consider Request From the Chamber of Commerce Regarding Tourism and Marketing —
(Exhibit H)

Chamber of Commerce President Bob Joyce presented to Council a Tourism and
Marketing Funding Proposal.  He stated that they have been working on this tourism issue for
some time. The mayor helped them initiate a meeting of an ad hoc Chamber group that included
community members and Chamber board members. They met during Spring and Summer to
come up with a proposal.  The purpose of him coming to Council tonight is that they believe it
is time to begin with this effort.  Mr. Joyce said that tourism is a $57 million a year business
and employs over 650 people.  He felt the community is ready to take advantage of its growth
and the opportunities in tourism and visitation to our county.  The Chamber, along with the
mayor, assembled a group and they talked with a lot of partners including the hotel and the




City Council Minutes
October 16, 2007

restaurant industries and came up with this proposal. It is their objective to seek funding from
the City for a tourism marketing and promotion and develop the first stage of this effort. Then
eventually, it would be the Chamber’s desire to transition this to a formal Tourism Development
Authority, which Council would appoint members to.  Mr. Joyce advised that he is asking for a
partnership with the Chamber and the business community.

Mr. Joyce explained that they have four very specific items they would like to
accomplish. They would like to create a website for tourism and visitors for Lee County; create
a visitor brochure (currently we do not have one) for the welcome centers across North Carolina;
develop an inventory of tourism draws and a strategic plan on how they would move forward;
and because we have not had a formal tourism effort here, we do not have the infrastructure.
We do not have a hotel-motel association or a restaurant association, so part of their mission
during the first year or eighteen months would be to assemble the infrastructure and pass it off to
a Tourism Development Authority. Mr. Joyce said he would like to come back before the
Council to respond to specific questions and be prepared to answer any formal questions.

Council Member Mann asked how you identify the money that is spent which is
classified as tourism.  Mr. Joyce responded that the North Carolina Division of Travel and
Tourism, which is located in the Department of Commerce, has a very specific model for
identifying tourism revenues, and it is a model that economists have come up with and tested
nationwide. Mr. Joyce said he was not sure of all the details and he did ask that question of
them, if this is a figure they can rely on and they responded yes; it has been tested. They are
very confident that the $57 million figure is a correct figure. He stated that the $57 million
figure does not include everything you think in terms of tourist; it does also include mid-week
overnight visitors to our hotels.

Mayor Pro Tem McNeil asked what effect it would have on the Civic Center. Mr. Joyce
replied that what he thought you would see in the future would be a Tourism Development
Authority that would work hand-in-hand with the community college, and he could see this
entity schedule small conventions at the Civic Center.

Council Member Stone said that it was exciting to see the Chamber take the leading role;
however, he did want to caution them to be slow so they can get more involvement out of it. He
stated that he was sure there would be a ton of questions that would come about on the funding
and how we are going to disburse the funds. He would want to get a good involvement
discussion group and learn because there are going to be many questions that come up, and how
long the City will have to fund it before it becomes self-sustaining.

Consider First Quarter Financial Report for Fiscal Year 2007-2008 for the Sanford Municipal
Golf Course — (Exhibit I)

Golf Course Pro/Manager David Von Canon thanked Council for its support of the golf
course because it means a lot to him and the City. He stated that they are seeing some benefit
from the T.V. advertising and the City’s local T. V. Channel showing the youth clinic this
summer. The price increases this past summer have not caused any problems at all and word of
mouth has been even better.  The golf course is in great shape due to efforts by the course’s
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main crew led by Keith Thomas.  Mr. Von Canon praised the staff who works inside greeting
the customers and promoting the golf course.

Mr. Von Canon gave a summary of the revenues and expenditures for the golf course.
The annual green fees received to date are $72,794.33; green fees daily are $60,823.17; cart fees
are $69,288.39 ($15,000 increase from the same time period last year); driving range fees are up
$600, which is a $2.50 item.  Mr. VVon stated that the golf course did over 10,000 rounds for the
last three months.  Mr. Von Canon explained the expenditures in detail.

Council Member Martin commended Mr. Von Canon for the job he is doing because at
times it has been really tough. There have been a few people that have been very boisterous
against the golf course and the stance this Council has taken with the golf course. Mr. Martin
commented that with Mr. Von Canon’s love for the game, passion for the golf course, for the
youth in this City in trying to see what they can be at the next level, Mr. Von
Canon has resisted the attitude of “I don’t need this, | am out of here.” Mr. Martin said he was
proud of Mr. Von Canon in believing that the golf course could be turned around. Council
Member James Williams concurred with Mr. Martin.

Council Member Mike Stone stated that he wanted to thank Mr. Von Canon because he
has been Mr. Von Canon’s toughest critic and he understood that. He said that being a tough
critic means that we get to see the numbers turn around and that is what our goal is to be - to see
these numbers turn around.  Mr. Stone felt bringing it to the foremost of this room and the
media has brought a great deal of attention, probably a little stress to you as well. ~ The end
result is what the taxpayers are going to greatly accept as phenomenal; good job to you and your
staff. Mr. Stone stated that we will be going through the holidays now and golf will slow
down; so please watch your money and revenues as you go through the slow time of the year.

Mr. Von Canon commented that the first two and one-half weeks of October, they are
still doing one hundred rounds per day; however, it does slow down during November,
December, and January.

Council Member Dan Harrington complimented Mr. Von Canon and staff for sticking
with it and doing a great job.

Consider Request to Sell Water to Townsend Poultry Processing (Siler City) — (Exhibit J)

Public Works Director Larry Thomas referred to a letter (placed at Council Members
seat) that he wrote to City Manager Hal Hegwer stating that Townsend, Inc., located in Siler
City, has asked to purchase water from Sanford due to the extreme drought conditions. Siler
City is getting to the point where they may have to consider curtailing or discontinuing water to
industries in that area. ~ Some of the industries are hauling water from Jordan Lake to Siler City
to help out; however, their reservoir is still dropping. Their reservoir level is at 13 feet and
when it gets to 15 feet, they are considering discontinuing water to industries in the area.

Townsend Inc., a poultry processing plant in Siler City, is looking at alternatives if that
should happen. One of the alternatives was to carry by tanker, truckloads of water from Sanford
to Siler City. They are looking at other alternatives also.  They are uncertain about all the
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alternatives.  Townsend would like to request that they be allowed to haul 350,000 gallons a
week from Sanford. They will put it in the reservoir for Siler City first, and if the water is
continues to decrease, they want to consider increasing that to 3.5 million gallons per week. Mr.
Thomas asked that by this letter, he is asking Council to give the city manager authority to sign a
monthly contract with them, because of the uncertainty of how much water they are going to
need and the details of that where we will evaluate how much surplus water we have; what we
can spare; change the amount to fit them and our situation; and also the pickup points. Mr.
Thomas added that we are going to try and encourage them to try to use some of the flushing
water. We want it first because they are going to put in a hydrant to make that happen, but as
they increase their flow, we want them to pull water from other areas. We recommend charging
them the outside rate of $5.38 per thousand gallons.

Council Member Linwood Mann asked will the citizens of Siler City share in this water.
Mr. Thomas replied that it will first be put in their reservoir to try and maintain it at a level to
help all the industries.  If it will continue to decrease, Siler City has said they will cut off the
industries.  Mr. Thomas replied that we do have the water that we can supply; it will be surplus
water and will not affect the water we have.

Mr. Thomas advised that Townsend is presently hauling water from Jordan Lake.
Council Member Joseph Martin asked if we can tell them we will sell them the water from the
flush points. Mr. Thomas replied that we can and they want to start with 70,000 gallons per day
and to work out the kinks of it (that would be 10 trucks per day).  They have to negotiate with
someone about fixing an entrance and a turn around place and install a fire hydrant. They did
not want to do this up front, and we said short term we are okay with this to get a small amount,
but if you want to increase the amount, then we need for them to pull it out of the area in the
southern part of the county.

Mayor Olive asked Mr. Thomas if Townsend wants to increase this amount from 350,000
gallons per week, would he come back before Council. ~ Mr. Thomas replied that he is hoping
not to do that because the amount needed could change monthly or it could stop suddenly. The
situation changes and staff would like for Council to give us some limits to use up to 3.5 million
gallons and to use the surplus water that we can spare at the price of $5.38 per thousand gallons.

Council Member Williams asked how much are we flushing now per week. Mr.
Thomas replied that in the winter time we do less but it is around 1.25 million gallons per week.

Council Member Harrington asked would we sell them this water. Mr. Thomas replied
that we would rent them a meter that would be installed at the hydrant; there may be more than
one hydrant, depending on how fast they want to move it. We would read the meter on a
regular basis.  Mr. Harrington felt we should help them.

Council Member Mike Stone asked if $5.38 is the highest of the three rates that we
currently charge our homeowners. Mr. Thomas replied that it is the outside rate that industries
here are charged such as Wyeth, and Pilgrims Pride when they use water occasionally. Mr.
Thomas replied that it is the outside rate; inside the city, it is half that rate.
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Council Member James Williams made the motion to authorize the execution of a
contract to supply water to Townsend, Inc., on a monthly basis at the outside rate of $5.38 per
thousand gallons. Mayor Pro Tem Walter McNeil, Jr., seconded the motion, and it carried
unanimously.

Public Works Director Larry Thomas informed Council of Sanford’s position on water.
He said we are very fortunate at Sanford. We are not at the top of a basin and we are not
dependent on a reservoir. The cities that are having problems with water are at the top of a basin
and are dependent on a reservoir. We discharge upstream and recycle our water and that helps
us. Lee County and Sanford use about 5.2 million gallons of water per day, but we discharge
4.3 million gallons back in the river upstream so we are recycling 83 percent of the water we use.

Mr. Thomas advised that we have instituted several recent conservation efforts. We
started using reuse water at the sewer plant and that has cut out 250,000 gallons of water usage
and that has been in the last two months; we have reduced the irrigation that we do for city
grounds and islands by 50 percent. ~ We are looking at trying to get Townsend to use the water
we would be flushing. He asked Council to cut off the fountain at Depot Park and that is an
item that the governor has requested.  Additional efforts are that we will eliminate car washing
and caution employees to conserve wherever possible.

Mr. Thomas stated that we have a big dilemma because we cannot cut back flushing in
the rural areas. There are not enough people using water on the lines to keep the water turning
over like it should be; we must maintain the water quality. He was hesitant to suggest that rural
areas conserve water because if they conserve water in the edges of Lee County especially the in
the southern part, we would have to flush more. We must continue flushing to maintain the
quality of water. There are more efforts people can do that live in the more populated areas of
the City. Mr. Thomas stated that we need to follow the governor’s lead and support our
neighbors. He encouraged our citizens to make a greater effort, to limit the irrigation wherever
possible, limit home car washing wherever possible, and use conservation common sense (don’t
run water while brushing teeth, making sure the dishwasher and washing machine are full when
you wash clothes and dishes).

ALL EXHIBITS CONTAINED HEREIN ARE HEREBY INCORPORATED BY
REFERENCE AND MADE A PART OF THESE MINUTES.

OTHER BUSINESS

Council Member Steve Brewer stated that some things have come to his attention and he
would like to review a few things this board has done.  This board applied and received $1.2
million grant for a new SCADA system to improve water quality; applied and received $500,000
grant to reline the sewer pipes in Jonesboro; approved the City and County Unified Development
Ordinance to help future growth; adopted an overlay plan to help protect property owners from
unsightly development along our corridors; worked out an agreement and took sewer north on
U.S. Highway 421 along Purgatory Creek — this not only opened this area for development but
saved a possible $70,000 each year in lift station maintenance; applied and received $6,200 grant
to help start a youth council; applied and received a $900,000 Block Grant to help with the
preservation of the historic building renovations and combined with a $150,000 D.O.T. Grant for
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Streetscape - the City’s total match for this entire project was $37,500; also purchased homes and
demolished many to help clean up areas in several neighborhoods - this was paid for with grant
money; approved new water cycle billing for its customers; approved sending second notices to
utility customers; applied and received an Urban Forestry Grant; worked to resolve
complications of Kerr Drug and the business owners on Short Street -- a special request to have
the D.O.T. to revisit this issue proved very productive and ended up with a win-win situation;
started a graffiti program that has been very successful; began a plan to review surplus land and
asset land--this resulted in the cutting and replanting of trees on the old city dump and netted
$80,000 for the City; researched and started a T.V. Station — Channel 11; applied for and
received a grant that would add an liaison drug agent to the police department; approved and
began the preliminary requirements to expand the wastewater treatment plant; acquired and
improved the parking lot on the corner of Cole Street and Steele Street; improved the lighting in
many areas in Jonesboro; developed and approved a new sewer retap policy that helped not only
the homeowners but the city as well; purchased a new fire truck; conveyed several lots to Brick
Capital Corporation to help them continue to improve affordable housing for several of our
neighborhoods; installed stop signs on Winterlocken to slow traffic; installed and removed stop
signs in many areas of the City; had many public hearings and approved many new projects;
attended neighborhood meetings and some projects were withdrawn; rerouted stormwater on
Lawrence Street to help with flooding for neighborhood property owners; and changed zoning
requirements for builders and developers and made green space requirements, etc. so we know
what type of developments we are getting. He said these are just some of the many things this
board has worked on in the past nineteen months; there are many, many other items these council
members work on for their constituents. Mr. Brewer stated that for a council member to call
this board average, self-serving, and inward-thinking is offensive. ~ He continued that he could
not think of anyone who calls themselves a leader that would talk about the board that has done
this many items. Mr. Brewer said that Mr. Stone tells people that we buy new vehicles every
year. Mr. Brewer asked Operations Manager Tim Shaw to tell them how we purchase vehicles
for the city because Council Member Mike Stone told in a forum last night that the city buys new
vehicles every year. Mr. Brewer said he did not think that was true.

Operations Manager Tim Shaw replied that annually as they prepare budgets, they utilize
a vehicle replacement schedule for all vehicles in the Public Works Department. He added that
they have a life expectancy for vehicles and equipment they try to follow; it is not followed to
the letter. A life expectancy for a pickup truck is six years by the schedule; however, that truck
may last six to ten years - they relocate vehicles between divisions such as from the water and
sewer construction maintenance to the sewer and water plants to try to get the average vehicle
mileage at around 100,000 before it is replaced. Mr. Shaw said that we do get some new
vehicles every year, but we have 141 pieces of vehicles or equipment in Public Works; each
piece of equipment has a life cycle that is followed and exceeded before it is replaced.

Council Member Brewer stated that it was also brought up that no one looked at the cost
savings it would be for someone to look at smaller vehicles. When gas prices went up, Council
talked about midsize and smaller vehicles and how much it would cost in a work session.  Mr.
Brewer said he found it offensive that you tell the public that this Council does not do its
homework and is not working, when itis. Mr. Brewer said Mr. Stone referred to two members
on this board as black discriminated individuals that vote on an issue. He told Mr. Stone he may

10



City Council Minutes
October 16, 2007

be running for office, but he did not need to drag this Council through the mud on the way. Mr.
Brewer said he was very proud to be a member of this Council and these other members deserve
an apology.

Council Member Mike Stone stated that he thought this Council is doing a good job; but
the City works hard, and we can always do more. Mr. Stone added that Mr. Brewer took the
comments personally, but he has higher standards and likes to achieve all his goals he sets forth
for himself and for the City and see us all do well.

Council Member Linwood Mann stated that he felt those comments would have to be
taken personally; they were directed personally. He agreed with Mr. Brewer and that we have
got to work together; he said that one member is making a fool out of us.

City Manager Hal Hegwer announced that Mayor Pro Tem Walter McNeil was re-elected
to the North Carolina League of Municipalities Board of Directors; it was an annual conference
held today in Fayetteville, North Carolina. Mr. McNeil will be responsible for representing the
municipalities in Lee, Moore, Harnett, Hoke, Scotland, Cumberland, and Robeson Counties. It
is an honor to have Mr. McNeil to serve in that capacity and this is Mr. McNeil’s second two-
year term.

City Manager Hal Hegwer announced that the next Council meeting will be held on
Wednesday, October 31, 2007, at 1 P.M., in the Council Chambers. There will not be a Council
meeting held on Tuesday, November 6, 2007, due to the municipal election, and there will not be
a Law and Finance meeting on October 31.

ADJOURNMENT

With no further business to come before the council, the meeting was adjourned on
motion of Council Member Linwood Mann; seconded by Council Member Steve Brewer, the
motion carried unanimously.

Respectfully submitted,

CORNELIA P. OLIVE, MAYOR
ATTEST:

BONNIE D. WHITE, CITY CLERK
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