MINUTES OF MEETING OF THE
CITY COUNCIL OF THE CITY OF SANFORD
SANFORD, NORTH CAROLINA

The City Council met at the Sanford Municipal Center, 225 E. Weatherspoon Street, on
Tuesday, April 3, 2007, at 1:00 P.M. The following people were present:

Mayor Cornelia P. Olive Council Member Linwood S. Mann, Sr.
Mayor Pro Tem Walter H. McNeil, Jr. Council Member James G. Williams
Council Member Dan Harrington Council Member Joseph Martin
Council Member Mike Stone Council Member Steve Brewer

City Manager Leonard Barefoot City Attorney Susan C. Patterson

City Clerk Bonnie D. White

Mayor Olive called the meeting to order. Council Member Mike Stone delivered the
invocation.

APPROVAL OF AGENDA

City Manager Leonard Barefoot requested adding, under Item 7 Other Business, to
consider announcement of a trademark obtained by City. On motion of Mayor Pro Tem Walter
McNeil; seconded by Council Member Mike Stone, the amended agenda was unanimously
approved.

CONSENT AGENDA
Approval of March 20, 2007 City Council Minutes - (Filed in Minute Book 66)
March 20, 2007 City Council Minutes were approved.

Approval of Resolution Urging the Use of Inhibitors in Meth Production — (Exhibit A)

Council approved Lee County Commissioner Jerry Lemmond’s request to adopt this
resolution. He is gathering resolutions and letters from law enforcement personnel to send to our
representatives in Raleigh and Washington. Lee County has also approved the resolution.

Upon motion of Council Member James Williams; seconded by Council Member Steve
Brewer the consent agenda was unanimously approved.

DECISIONS ON PUBLIC HEARINGS

Petition by The Pantry, Inc. - to rezone 5.24 +/- acres from the current Residential Single-family
(R-20) district to Office & Institutional (O&lI) district. The property requested for rezoning is an
undeveloped tract accessed via Boone Drive. The property is the same as depicted on Tax Map
9643.03, Tax Parcel 9643-04-3947 Lee County Land Records Office. — (Exhibit B)

Planner Il Amy Bean explained that The Pantry would like to rezone a vacant tract on
Boone Drive, located to the rear (southwest) of the existing Pantry Corporate Headquarters at
1801 Douglas Drive, from Residential (R-20) to Office & Institutional (O&I). The Planning
Board unanimously recommends that City Council approve the rezoning petition.
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e Consider Adoption of Ordinance Amending the Official Zoning Map of the City of
Sanford, North Carolina — (Exhibit C)
Upon motion of Council Member Linwood Mann; seconded by Council Member Joe
Martin, the motion unanimously passed to rezone The Pantry’s vacant tract on Boone
Drive to Office & Institutional (O&I) from Residential (R-20).

Petition by Jimmie D. Bullis - to rezone 0.83 +/- acres from the current General Commercial (C-
2) District to General Commercial Conditional Zoning (C-2-C) District. The property requested
for rezoning is addressed as 1221-D N. Horner Boulevard. The property is the same as depicted
on Tax Map 9643.01, Tax Parcel 9643-05-3853 Lee County Land Records Office. - (Exhibit D)

Planner 11 Amy Bean explained that this petition by Jimmie Bullis is to rezone .83 acre at
1221-D N. Horner Blvd. from General Commercial (C-2) to General Commercial Conditional
Zoning District (C-2-C). Mr. Bullis wants to add an apartment to the allowable zoning uses for
this particular property. The Planning Board recommends City Council approve the petition.

e Consider Adoption of Ordinance Amending the Official Zoning Map of the City of
Sanford, North Carolina — (Exhibit E)
Upon motion of Council Member Dan Harrington; seconded by Council Member
Steve Brewer, the motion to rezone the property at 1221-D N. Horner Boulevard from
General Commercial (C-2) District to General Commercial Conditional Zoning District
(C-2-C) passed unanimously.

The Planning Board retired to the West End Conference Room.

REGULAR AGENDA
Consider a Request by Kerr Drug and Fidelity Bank for City Council to Endorse Their Driveway
Permit on S. Horner Boulevard - (Exhibit F)

Council Member Dan Harrington requested to be excused from consideration of this item
due to a conflict of interest on this issue. Upon motion of Council Member Mike Stone;
seconded by Council Member Linwood Mann, the motion passed unanimously to excuse
Council Member Dan Harrington from consideration of this issue.

City Engineer Vic Czar explained that the North Carolina Department of Transportation
approached the City some months ago concerning a development (Kerr Drug Store, a bank, and a
medical office) at the corner of Horner Boulevard and West Rose Street. DOT inquired if the
design for a drive-way permit were acceptable to City. City does not have an issue with the
driveway to Horner Boulevard, but Mr. Czar believes that the impact it would have on Short
Street needs further consideration. The design DOT would approve would effectively cut off all
left turns into and out of Short Street. Traffic counts indicate that over 1,400 cars a day make
one of those two moves either going into or coming out of Short Street from Horner Boulevard.
He believes that is a movement worth preserving. There have only been six accidents in the last
five years at that intersection which may have been improved with this construction. Mr. Czar
felt the City should deny the request and that Kerr Drug should pursue other design options.
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Johnson Rice, the general counsel and director of real estate for Kerr Drug, Inc. spoke on
behalf of Kerr Drug. He says they have worked for months with DOT, and DOT will not allow
the movements they need in order to exit the traffic off the new development without putting a
median on Horner Boulevard. The developers of the Kerr Drug property have made a formal
request of the City Council to override staff’s recommendation. He explained that this drug store
will combine the two Kerr Drug stores already located in Sanford. He says that DOT is requiring
the median in the interest of safety.

Kerr Drug Design Engineer, Brian Soltz of Commercial Site Design, handed out a copy
of the design (Exhibit F) that DOT has accepted from their office for this project—a design that
Mr. Czar’s office has not accepted. He feels they have exhausted all alternatives with DOT. He
passed out a letter from the DOT engineer to the City engineer which states that the only safe
approach to the construction of the driveway on the Kerr Drug property is to install the median
on Horner Boulevard. With the approval of a right-in and a right-out and the DOT-mandated
concrete median in Horner Boulevard, he believes that that entrance will be the center point of
the development and will be the relief valve for their customers, as this design will allow them to
enter and exit via Horner Boulevard. He believes that the best, safest approach is the installation
of the concrete median as DOT mandated and the installation of the driveway to their project.

City Manager Leonard Barefoot asked how people would access the Kerr Drug property
without the median. Mr. Soltz replied that without the median, DOT has inferred they would
accept a right-in only. EXxiting would have to be to the rear. DOT has denied their request to exit
via West Rose Street. There would not be a left-in to his property. They do not feel that a left-
out on Horner Boulevard would be safe.

Mayor Pro Tem McNeil inquired how businesses on the opposite side of Horner would
be affected. Mr. Soltz says that for the length of the median, there is only one property (People’s
Bank) that has direct frontage on Horner Boulevard right-of-way. This median does not access
their full movement to Horner Boulevard. The developer will be widening Horner Boulevard to
add a right turn lane into their development.

Council Member Martin asked Mr. Czar for clarity regarding a right-out on Horner
Boulevard considering the traffic going to the post office. Mr. Czar says that DOT probably did
the best they could with what they had. Mr. Czar said DOT wanted a right turn lane into the
development. He said that without the median, Kerr Drug could only have a right in.

Council Member Brewer asked about the possibility of getting DOT to put a traffic light
on Rose Street between the driveways of the post office and the Kerr Drug properties. Mr. Czar
said they could ask for that, but it seemed a short distance from the Horner Boulevard signal. Mr.
Brewer thought it would be helpful in handling the traffic flows. He asked about taking Rose
Street from the state. Mr. Czar said he thought it might be possible.

Charlie Bowers, Senior Vice-President of Fidelity Bank, said that DOT is making a
safety issue in this decision. He says that Sanford is growing along the Horner Boulevard
corridor. He feels the right-out turn is necessary on Horner Boulevard.
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Wright Garrett of the former People’s National Bank, now called Carter Bank & Trust,
spoke against the Kerr Drug driveway permit request which he believes will be detrimental to his
bank. He explained that the only entrance into his bank is a left turn off of South Horner coming
north and onto Short Street. He feels that the median would virtually Kkill access into his bank.

Jay Childress, a property owner in the area, says he is opposed to the concrete median in
the middle. He suggested extending the pie-shaped concrete median at Kerr Drug entrance down
the boulevard and doing away with the median in the middle, thus retaining right-in and right-out
for Kerr Drug. He referenced an example at Food Lion on Oak Island. Mr. Czar said it had been
looked at, and DOT is just not going for it without the median in the middle. Mr. Sultz said that
exact design was submitted to DOT. Council Member Martin suggested sending the plan back
with comments from Council.

City Manager Barefoot said that the City had notified property owners who would be
affected by the decision and had received a letter from Weaver, Bennett, and Bland, attorneys
representing RACO, a property owner. This firm takes issue with the time of notification of this
meeting and asked that the matter be tabled. They state their objections.

Council Member Martin made a motion to deny the developer’s request with the plan
submitted, but as a Council would like the state to revisit the right-in and right-out proposal by
extending the barrier to where it meets the City’s satisfaction and to the developer’s satisfaction,
but excluding the median in the middle. Council Member Mike Stone seconded the motion.

Council Member Linwood Mann asked if we pass the motion, what alternatives the
developers have. Mr. Czar said the developer would get a right-in only off Horner Boulevard,
not a right-out. The motion passed unanimously.

Consider Ordinance Amending the Annual Operating Budget of the City of Sanford, FY 2006-
2007 — (Exhibit G)

City Engineer Vic Czar explained that the project involved is paving the parking lot at the
water plant. This was contained in this year’s budget, with an estimated cost of $50,000. The
lowest bid received was $69,000. This ordinance is taking $19,000 from Contingency to place in
Water Capital Improvement.

Council Member Steve Brewer made the motion to approve the ordinance amending the
annual operating budget; seconded by Mayor Pro Tem Walter McNeil, the motion passed
unanimously.

Consider Review of Community Development Plan — (Exhibit H)

Planner Il Karen Kennedy explained that an analysis has been conducted on seven
project areas identified by the city staff as having need for community development activities.
This study was completed to help with future funding opportunities. The report identifies which
areas have the highest priority and greatest demand for assistance. The analysis has been based
upon U. S. Census Data, housing statistics, and income levels. Ed Lynch, a representative from
the Wooten Company reviewed the preliminary analysis. Mr. Lynch said the seven project areas
were chosen based upon low-moderate income levels, housing values and quality, housing age,
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and property and housing values on a square footage basis. The seven areas include East
Sanford, Fields Drive, Harkey Road, Jonesboro, Jonesboro Transition, San-Lee Road area, and
West Rose area.

Mr. Lynch stated that the East Sanford area has 112 dwelling units, of which 96 percent
are thirty years or older. The average dwelling value is $27 per square foot. Median building
value is $51,000, and 83 percent of those are low-moderate income levels. This is one of their
priority areas.

Mr. Lynch explained that there are 293 dwellings in the Fields Drive area, of which only
63 percent are thirty years or older. This is due to projects already conducted. The average
dwelling unit per square foot is $30 and the median building value is $140,000. The low-
moderate income level is 79 percent as of the 2000 Census. It is a project area that can continue
to be conducted.

The Harkey Road area has 126 dwellings with 54 percent at low-moderate income
levels, which falls under a lower priority area. The Jonesboro study area has 66 dwellings, of
which 56 percent are low-moderate income levels; this does not place them in a high priority
status. The median housing age is 26, and 90 percent are thirty years or older.

The Jonesboro Transition area has 189 dwelling units, of which 86 percent are thirty
years or older. Median building value is $93,000. This is not a priority level. Low-moderate
income level is 73 percent, but there are areas higher in priority. There are 157 dwellings in the
San-Lee Drive area, of which 90 percent are thirty years or older. Median building value is
$48,000, and the low-moderate income level is 60 percent. The West Rose area has 339
dwellings, of which 91 percent are 30 years or older. Value per square foot is $37.

The East Sanford area is the priority area because of extremely inadequate housing
stock; high percentage of low-moderate income levels; and high crime rates based on city staff
assessment. Fields Drive is the second priority. City has addressed some of the issues with infill
projects. Additional infill projects could help fill the vacant lots. The third priority area
identified by staff is Maybee Hill. City staff reports that this area was not identified in the seven
priority areas. There are seven homes with street access that are inadequate. There are some
issues with egress and ingress.

Planner Il Karen Kennedy explained that some of the next steps in the process will
include input from Council on the seven areas and the recommendation to start with East Sanford
and Fields Drive with Maybee Hill being a possible target grant in the future. City staff and
Wooten staff will continue working together for future budget plans. Mayor Olive asked if city
staff had worked with Habitat for Humanity or Brick Capital or the Housing Authority. Ms.
Kennedy responded that was contained in the process to get together with local non-profits.

Mr. Lynch said a more detailed analysis will be done for needs of each home and block in
the target area. Once needs are assessed, he would expect the non-profits to come in and take
advantage of those infill projects.
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Council Member Martin asked now that the Wicker Project is almost finished if the focus
would turn to East Sanford. Ms. Kennedy replied that it needed to. Mayor Olive asked about the
cost. Ms. Kennedy said they had $15,000 in the Wicker Project, and they have asked for an
additional $10,000 in the budget next year for the detailed analysis.

Council Member Linwood Mann thanked Ms. Kennedy for her work; he has tried for
years to get help for East Sanford. Mr. Lynch believes that Sanford will be a step ahead in
seeking grants with their Community Development Plan. Council consensus was for Ms.
Kennedy to continue with the Community Development Plan with the targeted priority areas
identified above.

Consider Joint Resolution for Request of Projects in the Transportation Improvement Program
(T1P) 2009-2016 — (Exhibit 1)

Director of Community Development Bob Bridwell explained that we are in our biannual
cycle of putting together a transportation improvement plan by resolution. The first nine items
are identical to the last resolution, and as a consequence of some requests by the community
college through Dr. Garrett and an additional request made by the Lee County Board of
Commissioners, two projects have been added. They are the realignment of Kelly Road from
Highway 421 Bypass to Nash Street and widening and resurfacing of Cotton Road from
Beechtree to Cumnock. The first nine are emphasizing the need for completing the bypass in an
expeditious manner plus some other projects that have been in TIP for several years.

Upon motion of Council Member Dan Harrington and seconded by Council Member
Steve Brewer, the motion passed unanimously.

Consider Preliminary Plat for an 8-lot Subdivision off of Valley Road. Owner/Developer
Contact: J.R. Weeks & Associates — (Exhibit J)

Planner Il Amy Bean explained that this is an eight-lot subdivision to be located at the
intersection of Valley Road and Rockwood Drive. It would actually be an extension of
Rockwood Drive. The tract of 7.28 acres is currently wooded and undeveloped. It is within the
corporate limits of the City of Sanford. There is no floodplain or watershed on the property. It is
currently zoned Residential (R-20) which permits single-family homes with a minimum lot size
of 20,000 square feet. All streets are proposed to be public streets dedicated to the City for
maintenance. Public water and sewer are proposed to be extended to this development. The
subdivision plat was reviewed at the January 2, 2007 City TRC meeting, and all of the staff
comments have been addressed. On March 20, 2007, the City Planning Board reviewed the plat
and recommended that the Council approve the preliminary plat as presented.

Upon motion of Council Member Joe Martin and seconded by Council Member Mike
Stone, the motion passed unanimously.

Consider Preliminary Plat for a 73-lot Subdivision off of Whip-poor-will Lane.
Owner/Developer Contacts: Israel Lucas & Steven Cox - (Exhibit K)

Planner 1l Amy Bean explained that this plat refers to the proposed Mayberry
Subdivision. It is proposed to be extended off of Whip-poor-will Lane. It is a 49.74 acre
undeveloped tract, located south of Kelly Drive and north of Whip-poor-will Lane.
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Approximately half of this tract is located within the corporate limits of the City of Sanford and
half is located within the City’s Extra-Territorial Jurisdiction. There is an existing CP&L
transmission line with a 100-foot right of way which bisects the southeastern corner of the site. It
is not located within a floodplain, but it is located within an established watershed; however, the
development rules associated with this watershed would not prevent the site from being
developed as proposed.

The current zoning is Residential (R-20) which permits single-family dwellings with a
minimum lot size of 20,000 square feet. Seventy-three lots are proposed, and all streets are
proposed to be designed to City standards and dedicated to the City of Sanford for maintenance.
Public water and sewer are also proposed to be extended to serve all lots. The subdivision plat
was reviewed on February 22, 2007 by the City TRC and meets all the requirements within the
UDO, with one exception. The exception is the required second entrance.

The preliminary plat does not illustrate a second entrance, and the UDO does require a
second entrance with a subdivision of thirty lots or more. For the design as proposed, the
developer must request a “subdivision exception” from the respective governing boards. At
present, there is a 39.64-acre tract owned by William Randall Campbell between the tract
proposed for development and Kelly Drive, which is why the developer is not including this as
part of his development. He doesn’t own the land that connects to Kelly Drive. As a rationale for
the proposed design, the developer has provided to staff a copy of an agreement between the
adjoining property owners and the developers for the construction of a road which would connect
this subdivision to Kelly Drive and thus provide the second entrance. However, staff does not
have the authority to require that the adjoining property owner put in this public street. If
Council approves today’s request, it will be approved with a stub street to the Campbell property.
During this design process, staff did inform the developer and the designer that this property was
proposed and approved for development in the past. In the past, the City Planning Board and
City Council were very concerned about the amount of traffic that would pass through the
adjoining subdivision (Meadow Park) and made as a condition of the approval that the first
entrance constructed to serve the new development would be off of Kelly Drive and that the
Whip-poor-will Lane connection would be more of a secondary access to the development. The
original approval has expired. This proposal is for approximately half of the property that was
originally proposed for development, and it is the half of the property that connects to Whip-
poor-will Lane, making the main connection for this subdivision from Whip-poor-will Lane
which has an existing subdivision.

The City of Sanford Planning Board reviewed this preliminary subdivision plat at the
March 20, 2007 meeting and unanimously recommended that the Council approve the
preliminary plat as proposed, conditional upon successful annexation into the corporate city
limits. City Manager Barefoot reminded Council that it is not possible for every parcel of land
that is developable to have two entrances. This parcel would qualify for an exception if Council
desires to give it. Director of Community Development Bob Bridwell added that this
subdivision could possibly benefit from the realignment of Kelly Drive as proposed in the UDO.
Council Member J. D. Williams reminded Council of the public hearing held last time a
development was proposed there, and the public was not in favor of dumping that much traffic
on Broadway Road. City Manager Barefoot pointed out that the previous property owner had
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the ability to connect to Kelly Drive. The current owner does not because he does not own all
the property going over to Kelly Drive. The previous property owner only sold half the property.
Council Member Linwood Mann expressed safety concerns about dumping too much traffic on
Broadway Road.

Council Member Joe Martin asked for clarification of a comment by Mr. Bridwell
concerning roads on the property. Mr. Bridwell said that the UDO contains a continuity policy;
it is not a firm policy, but it is policy by which we would try to connect those streets between
subdivisions for continuity. Requiring this developer to stub out is in anticipation of when the
next property is developed so that we will connect that stub to a point that looks reasonable. In
this case, from that stub to Kelly Drive. In the Thoroughfare Plan, Kelly Drive is to be realigned.
When staff looks at the project, they look at what is reasonable to expect of that property owner
with the development they are proposing.

City Manager Barefoot said the decision to require the connecting road would be
Council’s when the adjacent property owner comes before Council with a request to develop that
property. Council Member Linwood Mann feels that the owner of the adjacent property has
come up with a legal way of not paving that street.

Israel Lucas, the current landowner of the property requested to be developed, said he had
a copy of an agreement made with the adjacent landowner, Mr. Campbell, who said he would put
a road in when the time was right and had guidelines from Council. He presented Council a copy
of the agreement (Exhibit L). This was presented at the technical review. The agreement says
he has eighteen months to get the road in. Mr. Lucas says he is asking for standards, guidelines,
and a timeline for getting the road in. Mr. Barefoot suggested Council consider approving the
request with the requirement that that road be built or that the road become part of the bonding
process. Mr. Lucas says he is concerned about the traffic on Broadway Road.

Upon motion of Mayor Pro Tem McNeil and seconded by Council Member Steve
Brewer, the motion passed unanimously to approve the preliminary plat for a 73-lot subdivision
off of Whip-poor-will Lane with the stipulation that the connecting road to Kelly Road be
included.

Dedication of Butler Street to North Carolina Department of Transportation for Maintenance -
(Exhibit M)

Planner 11 Amy Bean explained that several neighbors are proposing to dedicate a 433 LF
section of Butler Street to the North Carolina Department of Transportation for maintenance.
This small section of Butler Street was not formally dedicated to the North Carolina Department
of Transportation for acceptance, and there has been a gap in maintenance for years. As part of
this process, Ms. Bean has contacted the North Carolina Department of Transportation and they
have inspected the street and found it to be in good condition. Butler Street is located within
Carthage Square Subdivision, which is located in the City of Sanford’s ETJ (off of Carthage
Street). The intent of this subdivision plat is to formally dedicate a 433 LF section of Butler
Street to NCDOT for maintenance, not to create any additional lots within the subdivision.
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The City Planning Board considered the subdivision plat at its March 20, 2007 meeting
and recommended approval of the preliminary plat as proposed. As part of this legal process, the
preliminary plat would need to be recorded.

Council Member Joseph Martin made the motion to approve the preliminary plat for the
dedication of Butler Street to the North Carolina Department of Transportation for maintenance.
Seconded by Mayor Pro Tem Walter McNeil, the motion carried unanimously.

Consider Street Closure Request for Armed Forces Day Parade by VFW — (Exhibit N)

Downtown Executive Director David Montgomery explained that he received a request
from Raymond Pavlik of the Stanley McLeod VFW Post 5631 to have a parade to celebrate
Armed Forces Day on Saturday, May 19, 2007, beginning at 11:00 A.M. The parade route will
start at Cole Street, head north on Steele Street, and east towards Depot Park where the ending
ceremony will be held. They are requesting the streets to be closed for the parade route. Street
Superintendent Magda Holloway has notified the North Carolina Department of Transportation
about closing Carthage Street due to it being a state highway; however, we have not received an
official response from the DOT stating it is okay.

Mr. Montgomery advised that he has heard from several Downtown merchants. Mr.
Pavlik went on a Saturday to the businesses handing out flyers about the parade and the closing
of streets. After speaking with Mr. Pavlik and Mr. Cardinali about the time of the parade, they
decided to move the parade time to 10:00 A.M. instead of 11:00 A.M. because most of the
businesses do not open until 10 A.M.

Mr. Montgomery stated that the Downtown Sanford Board endorses this parade honoring
our veterans. He plans to pursue a policy for parades in the future, and it will be brought before
Council when it is developed.

Mr. Montgomery stated that the streets will be closed from 8:00 A.M. to 11:00 A.M.
from Cole Street to Carthage Street in its entirety.  Once the parade passes, the streets will be
gradually opened up. Carthage Street will be opened for local traffic from 8:00 A.M. to
approximately 9:45 A.M. Wengers Restaurant will not be blocked. As the parade approaches
that area, traffic will be stopped until the parade enters into Depot Park.  Mr. Barefoot added
that Wicker Street will be open until the parade starts at 10:00 A.M. On Cole Street, the traffic
will be blocked off between Steele and Moore Streets. People will be able to get to the PTO and
Salvation Army shops.

Ray Pavlik, Commander of the VFW Post 5631, stated that they have a lot of people
participating in the Armed Forces Day Parade such as the American Legion, Navy Seven Seas,
ROTC, Submarines, National Guard, the 440 Band, and others.  They felt they did not need to
be on the back streets; it is a time for the community to show appreciation and patriotism.

John Cardinali, Adjutant, expressed that he is a United States Air Force retiree. He
stated that they have worked out the particulars for the parade on Saturday, May 19, and it is
only one day each year.
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Laura Wright, owner of Southern Jewelers, stated that after listening to what has been
said, she felt the businesses had received the wrong information to begin with. She felt the chain
of command had not been followed. She asked if the parade discussion comes to council or if
David Montgomery holds the keys to the street. Mrs. Wright asked that a policy and rules for
parades be developed.  Mr. Barefoot told Mrs. Wright that council has to close the streets and
also has to know whom it affects. Mrs. Wright stated that they support the troops and the
parade. Nancy Riddle, owner of Wengers Restaurant, also felt that they received
misinformation about the parade.

Council Member Joseph Martin made the motion to close the streets and allow the parade
to be held. Seconded by Council Member Linwood Mann, the motion carried unanimously.

Consider Utility Billing and Collection Policy Changes — (This item was discussed at the March
28, 2008 reconvened City Council meeting.)

e Consider Approval to Change the Utility Payment Drop Box Deadline from Midnight
to 5:00 P.M., Effective June 1, 2007.
Assistant Financial Services Director Beth Kelly explained that staff would like to
change the utility payment drop box deadline from midnight to 5:00 P.M., effective
June 1, 2007. This would allow late charges to be applied efficiently and consistently.
Council Member Stone stated that council discussed this earlier and that staff should go
home at 5:00 P.M. everyday and pull the box the next day.

Collections Manager Karen Atkinson stated that currently, depending on how the 20"
of the month falls, staff takes out approximately 100 payments from the drop box at
5:00 P.M.  The next morning at 7:00 A.M., they may take out several hundred
payments. Mrs. Atkinson stated that late fees cannot be added to the accounts until all
the payments are processed the next morning. If the deadline is changed to 5:00 P.M.,
staff can take out the payments at 5:00 P.M. and process them; therefore, late fees
would be added the next morning.

Mayor Olive asked about how they would educate the public regarding the change.
Mrs. Atkinson replied they would include a memo on the bill each month; advertise on
the city’s television access station, and maybe do an additional bill insert.

Council Member James Williams made the motion to change the utility payment drop
box deadline from midnight to 5:00 P.M., effective June 1, 2007.  Seconded by
Council Member Dan Harrington, the motion carried in favor with a six to one vote
with Council Member Mike Stone casting the dissenting vote.

e Consider Approval for the City of Sanford to Begin Sending Second Notices to Utility
Customers Effective July 1, 2007.
Assistant Financial Services Director Beth Kelly explained that staff would like to
begin sending out second notices effective July 1, 2007.  The cost would be
approximately $30,000. Mrs. Atkinson stated that the past due date would be listed on
the front of the bill. She added that they receive a lot of complaints from customers
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that they would have paid their bill if they had received a second notice because of bills
being lost, people being on vacation, etc.

Council Member Joseph Martin made the motion to approve sending second notices to
utility customers effective July 1, 2007. Seconded by Council Member Steve Brewer,
the motion carried in favor with a six to one vote with Council Member Mike Stone
casting the dissenting vote.

OTHER BUSINESS
Consider Development Report — (Exhibit O)

Community Development Director Bob Bridwell gave an update of development requests
as listed on Exhibit O.

Consider Announcement of a Trademark Obtained by the City—(Exhibit P)

Public Works Administrator Laura Spivey announced that the City has officially received
notification that the City’s trademark has been approved and the Certificate of Registration for
the City of Sanford trademark has been received from the office of the Secretary of State, Elaine
F. Marshall. The trademark has the word “Sanford” above an outline of the state of North
Carolina. There is a red heart to show the location of Sanford inside the state, with the words in
the (red heart) of NC. Exhibit P shows the trademark on the Colon Road water tank. The
symbol may be used all around Sanford, perhaps at the McNeil Road Cloverleaf and at the
entrances to Sanford. The trademark must be renewed every ten years.

PUBLIC COMMENT- (Exhibit Q)
No one signed up to speak.

ALL EXHIBITS CONTAINED HEREIN ARE HEREBY INCORPORATED BY
REFERENCE AND MADE A PART OF THESE MINUTES.

ADJOURNMENT

With no further business to come before the council, the meeting was adjourned on
motion of Council Member Linwood Mann; seconded by Council Member Steve Brewer, the
motion carried unanimously.

Respectfully submitted,

CORNELIA P. OLIVE, MAYOR

ATTEST:

BONNIE D. WHITE, CITY CLERK
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