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MINUTES OF RETREAT OF THE
CITY COUNCIL OF THECITY OF SANFORD
SANFORD, NORTH CAROLINA

The City Council reconvened its meeting at the Days Inn in Southern Pines, North Carolina

esday, March 21, 2006, at 8:00 A.M. The following people were present:
Mayor CorneliaP. Olive Council Member Linwood S. Mann, Sr.
Mayor Pro Tem Walter H. McNeil, Jr. Council Member James G. Williams
Council Member Dan Harrington Council Member Joseph Martin
Council Member Mike Stone Council Member Steve Brewer
City Manager Leonard Barefoot City Attorney Susan C. Patterson

City Clerk Bonnie D. White

Mayor Olive called the meeting to order. Staff updated Council by discussing the following

Community Development Issues - Community Development Director Bob Bridwell informed
Council that Community Development staff’s response to plan review and design has been to
foster a development review process that places a strong emphasis on design, above what may
be required in the ordinance. This process is implemented through the city’s multi-
departmental review of projects via the City’s technica review committee (TRC) as well as
our new conditional zoning process. Mr. Bridwell and Assistant Community Development
Director Marshall Downey addressed issues regarding corridor development and planning,
maintenance of the Unified Development Ordinance, code enforcement and housing and
neighborhood development. Mr. Downey stated that staff recommends a new sign
amortization program be implemented in connection with the corridor program. — (Exhibit A)

Downtown Executive Director David Montgomery spoke to Council about creating anchors
for Downtown Sanford. The Temple Theatre, Depot Park and Buggy Factory are anchors
for thisarea. By restoring the Buggy Factory, it removed a blighted areain downtown and at
the same time, renovated a historic building. He talked about possible future anchors such as
hotels, open space, convention centers and sports arenas and a farmer’s market. Mr.
Montgomery spoke about the streetscape plan for Downtown. He said no single factor
contributes more to the appearance or image of a City than its downtown.- (Exhibit B)

GIS Director Don Kovasckitz informed Council that he challenged the census last year.
According to his figures, the census for the City in February 2006 is 27,977 and for Lee
County it would be 55,700. This is an eighteen percent growth for the City since the
Censusin 2000.  Mr. Bridwell said that Lee County is the fourteenth fastest growing city in
the State. The Hispanic population in 200 was 4,243 and 2006, it is estimated at 7,213.
Eighty-two percent of all Hispanics liveinthecity.  Mr. Kovasckitz said the population in
2010isprojected at 31,189 and that these figures are conservative.- (Exhibit C)

Human Resources — Human Resources Director Christy Pickens advised Council that the
genera responsibilities of her department were recruitment and selection, new employee
orientation process, benefits review and administration, wage and salary administration and



employee/management development and training. Risk Management is under the Human
Resources Department and is responsible for workers' compensation, property and liability,
health and safety program and policy development and revision. She stated that there were
321 employees as of March 7, 2006.- (Exhibit D)

Fire Chief Wayne Barber informed Council that the fire department consists of 52 employees-
three shifts of 16, one full-time trainee, and three administrative staff. He said there was an
estimated 11,000 training hours for FY 05-06. He stated that they answered 847 calls for
Caendar Year 2005. Average Incident Response Time was 4.48 minutes. He added that
with the continued growth of the City, another fire station will need to be added which would
cost approximately $1.75 million.- (Exhibit E)

Police Chief Ronnie Y arborough said that in 2005, they answered 37,434 calls from citizens.
He explained the crime rate index and that you cannot compare it to surrounding counties due
to demographics and other variables. He felt confident that the crime rate for last year has
dropped by 9 percent. He said the crime rate is driven by minor offenses not serious
offenses. Chief Yarborough felt that crime prevention starts in the home with the parents
and churches. Repeat violent offenders should go to prison. The Police Department wrote
9,650 citations last year. The City/County Drug Unit arrested 335 people last year. Chief
Y arborough said he would be requesting eleven computersin the carsthisyear. The SBI has
changed its software and the computers in the cars now are not compatible; this is for the
safety of the officer.

Summary and Final Issues
Council Members expressed how helpful the retreat had been to them and that they had been

made aware of what is to be expected in the future as the City continues to grow. Mr. Barefoot
encouraged Council to be open-minded in dealing with growth.

ALL EXHIBITS CONTAINED HEREIN ARE HEREBY INCORPORATED BY

REFERENCE AND MADE A PART OF THESE MINUTES.

Adjournment

Council Member Linwood Mann made the motion to adjourn. Seconded by Council

Member James Williams, the motion carried unanimougly.

Respectfully Submitted,

CorneliaP. Olive, Mayor

Bonnie D. White, City Clerk





