MINUTES OF RETREAT OF THE
CITY COUNCIL OF THECITY OF SANFORD
SANFORD, NORTH CAROLINA

The City Council met in retreat at the Days Inn in Southern Pines, North Carolina on

Monday, March 20, 2006, at 9:00 A.M. The following people were present:

Mayor CorneliaP. Olive Council Member Linwood S. Mann, Sr.
Mayor Pro Tem Walter H. McNeil, Jr. Council Member James G. Williams
Council Member Dan Harrington Council Member Joseph Martin
Council Member Mike Stone Council Member Steve Brewer

City Manager Leonard Barefoot City Attorney Susan C. Patterson

City Clerk Bonnie D. White

City Manager Leonard Barefoot welcomed council members to the 12 annual retreat. Mr.

Barefoot presented an organizational chart of City Hall and its departments.  Staff updated Council
by discussing the following items:

A.

Financial Overview Power Point Presentation by Finance Director Melissa Cardinali and
Assistant Financial Services Director Beth Kelly.  Mrs. Cardinali gave an overview of the
different funds and how the City must comply with significant restrictions on the use of public
resources. Discussions were held on revenues and expenditures by function, debt overview,
the purpose of fund balance, and the Local Government Commission and its purpose. —
(Exhibit A)

Golf Course Overview by City Manager Leonard Barefoot and Golf Course Pro/Manager
David Von Canon. City Manager Leonard Barefoot gave a background of the golf course
and how it operated. Golf Course Pro/Manager David Von Canon updated new council
members on the grant received for effluent water used for golf course irrigation purposes at
the golf course.  He presented Council with the rounds of golf played for the last six years.
Mr. Von Canon explained the reasons for decline in play for the last several years and
recommended that the golf course become a General Fund department. — (Exhibit B)

Public Works Presentation by Public Works Director Larry Thomas.

e Sewer Rehabilitation — Mr. Thomas explained that sewer rehabilitation is a priority so it
will reduce infiltration, increase sewer plant life, reduce number of spill events, and
extend the life of lines for another 50 years.  There are 70 miles of sewer lines that are
50 years and older. He noted that staff would like to install 14 miles of cured-in-place
liners which would cost approximately $3 million. Mr. Thomas stated that the City has
got to stop the reoccurring spills.

e Water Plant Expansion — Mr. Thomas noted that a representative from Chatham County
has spoken with him concerning the possibility of selling water to them. He stated that
there are severa possibilities of future industries locating in Sanford and their need for
water and the city needs to be ahead of the curve. Industries want to be sure before
locating in Sanford that we can meet their demand.



e Future of the Sewer System — Mr. Thomas said that with the possibility of incoming
industries, there may be a need to build an additional wastewater treatment plant which
would take four yearsto build.  Council just approved funds to have a study performed
to see if we can expand the wastewater treatment plant on site.  If an additional plant
could be built, it would have to be built near the Buckhorn Dam and would cost
approximately $40 to $50 million including piping.

e Street Lighting — The existing street lighting system does not meet the American
Association of State and Highway Transportation Officials (AASHTO) Standards.
These standards are engineering guidelines that the state has adopted. Lights are 400 feet
apart now; they would be 200 feet apart by AASHTO Standards. Changing the lights to
AASHTO Standards would improve highway safety and reduce crime. In talking with
Progress Energy about the possibility of changing the lights, they suggested starting in the
center of the city and radiating out.

e 421 Bypass Landscaping — Mr. Thomas stated that discussions have been held to talk
about the city maintaining the plantings the state would install at the 421 Bypass. The
city would like to be involved in the design so the plantings chosen would not be hard to
maintain.

e Capital Improvement Plan — Mr. Thomas talked about the capital improvement plan for
the next five years regarding sewer rehabilitation and improvements to the Little
Buffalo/Northview Lift Station Improvements. — (Exhibit C)

D. MIS Technology — (John Clayton) — (Exhibit D)
Public Access Channel — Mr. Clayton spoke about INET and that it is the best way to send a
signal from one building to another building. Hi-speed wireless is slowly coming and
several mini-towers will have to be installed.  Mr. Clayton added that the ADSL sites that
need to be joined with fiber optics are the water plant, wastewater plant, Fire Station #3,
Jonesboro Fire Station, and the Sanford Municipal Golf Course. He aso added that that no
direct advertising can be done on the Government Access Channel.

E.  Economic Development — (Bob Heuts) — (Exhibit E)
Lee County Economic Development Director Bob Heuts spoke about the makeup of the Lee
County Economic Development Board and its functions.  He gave an update on the 705-
acre airport.  They currently have 86 planes located at the airport amounting to $27,475,417
in value including the hangars. On January 1, 2006, the Airport Authority took over the
fueling operation, and this project will generate additional cash for the Authority.

F. Legal Issues— (Susan Patterson) — (Exhibit F)
City Attorney Susan Patterson gave an overview of the duties and areas of responsibilities of
the City Attorney. She described the attorney’s role in providing advice and counsel to the
City Council, managing staff, and boards and commissions. She explained the advantage of
having an in-house city attorney.

Closed Session--Legal Issues

Mayor Pro Tem Walter McNeil, Jr. made a motion to go into closed session in accordance
with N.C.G.S. 143-318.11(a)(3) for attorney/client privilege. Seconded by Council Member
Steve Brewer, the motion carried unanimously.




ALL EXHIBITS CONTAINED HEREIN ARE HEREBY INCORPORATED BY
REFERENCE AND MADE A PART OF THESE MINUTES.

G. Return to Open Session and Recess

Council Member James Williams made a motion to recess the meeting until Tuesday, March

21, 2006, at 8:00 A.M., at the Days Inn in Southern Pines, North Carolina.  Seconded by
Council Member Steve Brewer, the motion carried unanimously.

Respectfully Submitted,

CorneliaP. Olive, Mayor

Bonnie D. White, City Clerk






