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CITY COUNCIL AGENDA

CITY OF SANFORD, NORTH CAROLINA

February 2, 2016, 7:00 P.M., CITY HALL

1. MEETING CALLED TO ORDER

2. INVOCATION

3. PLEDGE OF ALLEGIANCE

4. PUBLIC COMMENT

5. APPROVAL OF AGENDA

6. CONSENT AGENDA

7. SPECIAL AGENDA

8. CASES FOR PUBLIC HEARING

9. DECISIONS ON PUBLIC HEARINGS
A. Application by Ray Rhodes to rezone four tracts of land on Wilson Road totaling

2.26 acres +1-, comprised of 121 and 125 Wilson Road and two adjoining vacant
tracts, from the current zoning of General Commercial (C-2) to Wilson Road Self
Storage Conditional Zoning District to allow for the development of a self-storage
warehousing facility via a site plan specific zoning district. The property is the
same as depicted on Lee County Tax Map 9661.01 as Tax Parcels 9661-07-1206-
00, 9661-07-0051-00, 9661-07-1182-00 and 9661-07-2313-00 Lee County Land
Records. — (Pages 3 — 8)

• Consider Ordinance Amending the Official Zoning Map of the City of
Sanford, North Carolina - (Pages 9 — 10)

B. Application by Chad Abbott to rezone one 2.68 acre +1- tract of land on Bragg
Street from the current zoning of Multi-family (R- 17) Conditional Zoning District
to General Commercial (C-2) to allow for the development of the site in a manner
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other than a multi-family apartment community. The property is the same as
depicted on Lee County Tax Map 9652.10 and 9652.14 as Tax Parcel 9652-45-
5078-00 Lee County Land Records.- (Pages 11 — 26)

• Consider Ordinance Amending the Official Zoning Map of the City of
Sanford, North Carolina — (Pages 27 - 28)

10. REGULAR AGENDA
A. Consider Ordinance Amending the Annual Operating Budget of the City of

Sanford FY 20 15-2016 — (Insurance Proceeds) - (Pages 29 - 30)

B. Consider Ordinance Amending the Annual Operating Budget of the City of
Sanford FY 2015-2016 — (Public Works Reorganization) - (Pages 31 - 32)

C. Consider Approval of City Manager Employment Contract — (Pages 33 - 34)

D. Consider Ordinance Amending the Annual Operating Budget of the City of
Sanford FY 20 15-2016 — (Administration) - (Pages 35 - 36)

11. NEW BUSINESS — (Items for discussion and action will only be taken if
necessary. Otherwise, these items will be placed on the next agenda for approval.)
Consider Visitor Services Program — (Pages 37 - 40)

12. OTHER BUSINESS

13. ADJOURNMENT

2
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Sanford City Council
Recommendation of Sanford Planning Board Regarding

Application #548-2016-0 1 to Amend the City of Sanford Zoning Map
Meeting Date: February 2, 2016

RECOMMENDATION FROM PLANNING BOARI):
The Sanford Planning Board recommends that the Sanford City Council support this
rezoning request as it appears to be consistent with the 2020 Land Use Plan, it appears to
be reasonable and in the public interest since most of the area properties are commercially
zoned properties, it has access to public water & public sanitary sewer, it is located on a
busy public street in close proximity to the intersection of NC Hwy 87 S and US Hwy 421
and the board recently approved to rezone one of the tracts from residential to General
Commercial (C-2). The character of the design with an emphasis on the view from Wilson
Road and the robust landscape buffers were also taken into consideration.

REZONING REPORT FROM JANUARY 19, 2016 AGENDA

APPLICANT & PROPERTY OWNER: Ray Rhodes

REQUEST: Rezone from General Commercial (C-2) to Wilson Road Self Storage
Conditional Zoning District

LOCATION: The subject property is located along the southern side of Wilson Road,
between Hal Suer Drive and S. NC 87 Hwy and includes property
addressed as 121 and 125 Wilson Road, Sanford, NC 27332 and two
adjoining vacant lots

TOWNSHIP: Jonesboro

TAX PARCEL NO.: Tax Parcels 9661-07-1206-00, 9661-07-0051-00, 9661-07-11 82-00
and 9661-07-2313-00, as depicted on Tax Map Tax Map 9661.01

ADJACENT ZONING:
North: Light Industrial (LI), Opposite Wilson Road
South: Residential Single-family (R-20)
East: Shoppes at Sanford Conditional Zoning District
West: Residential Single-family (R-20)

Introduction
The subject property was recently purchased by Ray Rhodes with the intention of
recombining these four adjoining lots to create one 2.26 acre +1- lot for future commercial
development. In order to move forward in this manner, Mr. Rhodes requested that the one
residentially zoned lot be rezoned to General Commercial (C-2) and the City Council
approved this rezoning in December of 2015. At this time, Mr. Rhodes has determined that
he would like to develop the site as a self storage warehouse facility and has created a civil
drawing set and architectural elevations for the project. He is requesting a to rezone to a
site plan specific conditional zoning district with the goal of providing a better appearance
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than is required by the UDO, while allowing a design that differs from the UDO design
standards.

Site and Area Description
The site consists of four tracts of land comprising approximately 2.26 acres located off of
Wilson Road. It is opposite Central Electric Membership Corporation at 128 Wilson Road,
adjoins the Carolina Dialysis center at 115 Wilson Road to the west, and adjoins a house
at 205 Wilson Road to the east. One tract is developed with a brick ranch-style single-
family home that was built in 1958 per tax records, which was formerly approved to be
converted to an auto sales office, that will be removed and/or demolished. One tract was
formerly developed with a single-wide mobile home (per 2006 GIS aerial images) that has
been removed. The other two tracts do not appear to have been developed.

Uses in the area include Central Electric Membership Corporation (a public
utility/electricity provider zoned LI), Carolina Dialysis medical center (zoned Shoppes at
Sanford Conditional Zoning District), and Sanford Honda auto sales & service center
(zoned LI and C-2). There is one remaining single-family home in this area at 205 Wilson
Road, which is zoned Residential Single-family (R-20).

Utilities
This site is currently served by public water and sewer. As a general rule, any/all new
development must comply with the rules & regulations of the Sanford Public Works
Department regarding the extension of and/or connection to public utilities.

Staff Analysis
The current zoning district of General Commercial (C-2) is established to provide areas for
general commercial activities designed to serve the community such as shopping centers,
repair shops, wholesale businesses, and retail sales with limited outdoor display of goods
and limited outdoor operations. This district promotes a broad range of commercial
operations and services necessary for large regions of the County, providing community
balance and should be located on or within proximity to major thoroughfares. The C-2
district requires a minimum building setback of 10-ft from the public street right-of-way
line with the required landscape buffer yard width determining the required rear and side
yard setbacks. A list of permitted uses for the C-2 zoning district is included within the
agenda for your reference.

A self storage warehouse facility is permitted in the General Commercial (C-2) zoning
district, subject to the general design standards of the UDO, in addition to the following
use specific development standards:

• The total area covered by buildings shall not exceed 50% of the site.
The buildings cover 46.2% ofthe site per calculations by the project engineer.

• The maximum height of buildings shall be 2Oft and shall not exceed one story.
The buildings are one story with a maximum of l7ft +/- in height for the office
building and 9ft-4inches +/- in heightfor the warehouse storage buildings.

• No outside storage shall be permitted, however the storage of RV’s, campers, boats,
and vehicles shall be allowed in areas designated on the site plan.
No outside storage is proposedfor this project.

• The storage of hazardous, toxic, or explosive substances, including but not limited
to; but excluding the storage of hazardous waste, industrial solid waste, medical
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waste, municipal solid waste, septage, or used oil as defined in NCGS § 1 30A-290,
is prohibited.
This project proposes to comply & this will be a condition ofthe zoning approval.

• No business activity shall be conducted in the individual storage units.
This project proposes to comply & this will be a condition ofthe zoning approval.

• One dwelling unit shall be allowed on the same lot for use as a caretaker dwelling.
No dwelling proposed on site.

Wilson Road is not included on the list of thoroughfares and freeways that are subject to
specific architectural standards; therefore the exterior appearance of buildings is not
regulated at this location.

Wilson Road Self Storage Conditional Zoning District is a Type I Conditional Zoning
District, which is a stand-alone district with it’s own unique conditions. This type of zoning
district is most suitable in situations where the current city’s zoning districts do not
accommodate the desired use(s) and where the owner/developer has a clear vision as to
how the property is to be developed. As such, applications for a Type I district require
that a conceptual site plan and architectural elevations be included and the information is
legally binding on the land; therefore, the site has to be developed as per the approved plans
even if a property transfer were to take place.

The Wilson Road Self Storage Conditional Zoning District would be developed as per the
approved site plan and architectural elevations, which appears to comply with the UDO
design standards with the following exceptions or noteworthy items:

LANDSCAPING
• The landscape buffer on the right/western side of the site, adjoining the house at

205 Wilson Road, would be range in width from 28ff at the widest point to 15ff at
the narrowest point, as opposed to maintaining a minimum required width 20ff.

• The landscape buffer on the right/western side of the site, adjoining the house at
205 Wilson Road, would exceed the minimum required landscape standards for a
Type “C” buffer yard by adding 25 more large trees than are required, by using
large trees instead of the 6 small trees required and by having a total of 480
landscape points as compared to the 443 total landscape points required. Simply
put, the design contains more plant material than is required and is comprised of
large trees only.

• The landscape buffer on the right/western side of the site, adjoining the house at
205 Wilson Road, would be planted with evergreen plant material comprised of
Leyland Cypress trees (or other approved evergreen large trees) planted in a
staggered row to allow for the maximum visual & sound buffering effect. The UDO
does not mandate that a landscape buffer be either deciduous or evergreen;
however, the developer has chosen only evergreen plant material with foliage from
the ground to the crown along this property line in order to provide an opaque and
robust landscape buffer that is green year round.

• The landscape buffer on the left/eastern side of the site, adjoining Carolina Dialysis
medical center at 115 Wilson Road and the Shoppes at Sanford shopping center,
would comply with the minimum required width of 8ft and would also be planted
with a mix of evergreen plant material (Leyland Cypress or other approved
evergreen large trees) and deciduous plant material (Crepe Myrtle or other
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approved small trees). Once again, the UDO does not mandate that a landscape
buffer be either deciduous or evergreen; however, the developer has chosen to
integrate evergreen plant material with foliage from the ground to the crown within
the design in order to add an opaque character to the buffer yard.
It should be noted that Crepe Myrtles (or other approved small trees) are also
incorporated into the street yard landscaping at the front of the site so that there is
a consistency in the overall landscaping design for this site.
The landscape buffer on the left/eastern side of the site, adjoining Carolina Dialysis
medical center at 115 Wilson Road and the Shoppes at Sanford shopping center,
would exceed the minimum required landscape standards for a Type “A” buffer
yard by adding 7 more large trees than are required, by incorporating small trees
into the design (which are optional) and by having a total of 258 landscape points
as compared to the 119 total landscape points required. Simply put, the design
contains more plant material than is required and is comprised of large & small
trees only (no shrubs).

ARCHITECTURAL ELEVATIONS
• Development on Wilson Road is not subject to architectural design standards;

therefore all metal buildings could be constructed, including the Wilson Road
facades. The developer has chosen to use building materials that are more visually
& architecturally appealing than the typical corrugated metal warehouse material
for the more visible sides of the buildings.

• The building façades that front Wilson Road will feature stone and brick in order
to create a more appealing and interesting appearance.

• The office building, located at the front of the site to the left of the drive, will be a
bit taller than the other buildings and will be constructed of stone, hardy plank and
brick. The Wilson Road elevation will have a front-like appearance.

• The small storage building, located at the front of the site to the right of the drive,
will be constructed of brick veneer and stone, with the exception of the side of the
building that faces the interior of the site and has the roll-up doors. The intention is
to visually blend this building in with the larger warehouse building to the rear.

• The large storage building, located behind the office and the smaller storage
building, will be constructed of metal panels.

• All colors will comply with the subtle, neutral or earthtone requirements of the
UDO.

Please reference the Wilson Road Self Storage conceptual civil set and architectural
elevations submitted with this rezoning request for clarification regarding the overall
appearance of this project.

The information submitted as part of this rezoning request is legally binding on the land;
therefore, the site has to be developed as per the approved plans even if a property transfer
were to take place. Also, as a reminder, the conditional zoning process is a negotiated
zoning process and, as such, the Council and/or Planning Board may request that certain
conditions be considered or altered. However, the petitioner must accept such conditions
before inclusion in the conditional zoning district.
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The technical specifications and requirements of all governmental agencies, such as the
City of Sanford Engineering Department and the Sanford Fire Department, must be met
for the plans and conditions that are approved in conjunction with this project.

Transportation
The subject property has 263ff of road frontage on Wilson Road (SRi 136), a NCDOT
maintained public street. The project will have one point of access via a new private drive
that will connect to Wilson Road. NCDOT has reviewed the site plan and provided
feedback. A NCDOT driveway permit will be required.

The 2007 Lee County Comprehensive Transportation Plan illustrates Wilson Road as an
existing minor thoroughfare, but makes no recommendations for the area of the subject
property. The NCDOT 2012 Traffic Study reports 11,000 vehicle trips per day on Wilson
Road approximately 1380 feet east of the site, on the NC Hwy 87 side of the Wilson Road
entrance into the Shoppes at Sanford shopping center.

Environmental & Local Overlay Districts
The subject property does not appear to be located within a Watershed Conservation
Overlay District, a Historic Preservation Overlay District, a Flood Hazard Area or the 421
Bypass Corridor, a designated local historic district or the areas included within the adopted
small area plans. The developer is responsible for complying with any/all state and federal
regulations regarding existing environmental conditions.

Development Standards
If the conditional zoning district is approved, the site must be developed in the manner
approved by the boards and only the uses permitted in the Wilson Road Self Storage
Conditional Zoning District and other uses typically associated with self storage warehouse
facilities would be permitted.

Conformance with the Sanford/Lee County 2020 Land Use Plan
The 2020 Land Use Plan identifies this area as being within the Retail-Commercial area.
The proposed land use of a self storage warehouse facility has been interpreted to be “mini
warehousing/self-service storage leasing” per the UDO, which falls within the General
Sales or Service category. This category also includes retail and commercial uses; therefore
the proposed use would appear to comply with the long range land use plan.

Planning & Development Staff Recommendation
Staff recommends that the Sanford City Council and Planning Board support this rezoning
request as it appears to be consistent with the 2020 Land Use Plan, it appears to be
reasonable and in the public interest since most of the area properties are commercially
zoned properties, it has access to public water & public sanitary sewer, it is located on a
busy public street in close proximity to the intersection of NC Hwy 87 5 and US Hwy 421
and the board recently approved to rezone one of the tracts from residential to General
Commercial (C-2). The character of the design with an emphasis on the view from Wilson
Road and the robust landscape buffers were also taken into consideration.

When considering the zoning of this property, staff recommends that the reasonableness of
the request, the consideration of the public interest, current development trends and the
surrounding zoning of the neighborhood be considered by the boards. Reasonable
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consideration should be given to the character of the area, its peculiar suitability for
particular uses and with a view to conserving the value of buildings and encouraging the
most appropriate use of land throughout the City. Information presented at the public
hearing should also be considered regarding a final decision on the requested zoning map
amendment.
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Ordinance 2016 -

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP
OF THE CITY OF SANFORD, NORTH CAROLINA

WHEREAS, a request to amend the Official Zoning Map has been received from Ray Rhodes to
rezone four tracts of land on Wilson Road totaling 2.26 acres +1-, comprised of 121 and 125
Wilson Road and two adjoining vacant tracts, as depicted on Lee County Tax Map 9661.01 as
Tax Parcels 9661-07-1206-00, 9661-07-0051-00, 9661-07-1182-00 and 9661-07-2313-00 Lee
County Land Records from General Commercial (C-2) to Wilson Road Self Storage Conditional
Zoning District to allow for the development of a self storage warehousing facility via a site plan
specific zoning district; and

WHEREAS, said request has been presented to the Planning Board of the City of Sanford; and

WHEREAS, the City Council of the City of Sanford conducted a public hearing on January 19,
2016 to receive citizen input on the requested zoning map amendment; and

WHEREAS, the City Council of the City of Sanford approves the request to amend the Official
Zoning Map of the City of Sanford;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
SANFORD:

The Official Zoning Map is hereby amended to rezone a 2.26 acres +7-, comprised of 121 and
125 Wilson Road and two adjoining vacant tracts, as depicted on Lee County Tax Map 9661.01
as Tax Parcels 9661-07-1206-00, 9661-07-0051-00, 9661-07-1182-00 and 9661-07-2313-00 Lee
County Land Records from General Commercial (C-2) to Wilson Road Self Storage Conditional
Zoning District. A copy of the subject property zoning map is included as Attachment A.

In making this decision, the City Council of the City of Sanford hereby finds that the request
appears to be consistent with the 2020 Land Use Plan, it appears to be reasonable and in the
public interest since most of the area properties are commercially zoned properties, it has access
to public water & public sanitary sewer, it is located on a busy public street in close proximity to
the intersection of NC Hwy 87 S and US Hwy 421 and the board recently approved to rezone
one of the tracts from residential to General Commercial (C-2). The character of the design with
an emphasis on the view from Wilson Road and the robust landscape buffers were also taken into
consideration.

ADOPTED this the 2nd day of February, 2016.

ATTEST:

__________________________________________________

T. Chet Mann, Mayor
Bonnie Davis, City Clerk

APPROVED AS TO FORM:

Susan C. Patterson, City Attomey
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Sanford City Council
Recommendation of Sanford Planning Board Regarding

Application #548-2016-02 to Amend the City of Sanford Zoning Map
Meeting Date: February 2, 2016

RECOMMENDATION FROM PLANNING BOARD:
The Sanford Planning Board recommends that the Sanford City Council support this
rezoning request as it appears to be reasonable and in the public interest based on the lack
of forward movement for the multi-family project that was approved in 2012, the area
zoning, the commercial development in the area, the availability of public water & public
sewer and the frontage on a main thoroughfare (Bragg Street). Please note that
information presented at the public hearing may provide additional information that
should also be considered regarding a final decision on the requested zoning map
amendment.
Please note that the original rezoning application did not contain all of the property
owner’s signatures that are legally required. Staff now has all required signatures in hand
and has included the complete application with signatures for your reference.

REZONING REPORT FROM JANUARY 19, 2016 AGENDA

APPLICANT: Mr. Chad Abbot, Land Development Manager at Summit Design &
Engineering Services and the Owners’ Representative
Note: In addition to Mr. Abbot, the rezoning application was signed by
all of the property owners indicated below.

PROPERTY OWNERS: Thomas Michael Harrington, Abner Brown Harrington III,
Anne Smith Friedman, Robert H. Smith, Jr., Arletta H.
Gardner

REQUEST: Rezone from Multi-family (R17) Conditional Zoning District to General
Commercial (C-2) Zoning District

LOCATION: A vacant 2.68 acre +7- tract of land on Bragg Street located north of and
adjoining Sanford Square Shopping Center and opposite Bragg Street
from a parking area for Lee Senior High School

TOWNSHIP: Jonesboro

TAX PARCEL NO.: Tax Parcel 9652-45-5078-00, as depicted on Lee County Tax
Maps 9652.10 and 9652.14

ADJACENT ZONING:
North: Residential-Mixed (R-12), Multi-family (R17) Conditional Zoning District and

Residential-Mixed (R-6) Opposite Bragg Street
South: General Commercial (C-2)
East: Residential Single-family (R-20) and General Commercial (C-2) Opposite Bragg

Street
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West: Residential-Mixed (R-12)

Site History
Multi-family (RI 7) Conditional Zoning District
In April of 2012, the Sanford City Council approved a rezoning request by Mr. Rex H.
Todd of The Landmark Group / Landmark Asset Services, Inc to develop a multi-family
apartment community on two tracts of land off of Bragg Street via the site plan specific
conditional zoning process. This approval was based on the rationale that the request
appeared to be reasonable and in the public interest based on the information presented in
the conditional zoning petition, the availability of public water & public sewer, and the
frontage on a main thoroughfare (Bragg Street).

Introduction
General Commercial (C-2) Zoning District
In December of 2015, with the site still undeveloped and no forward movement on the
multi-family project, Mr. Chad Abbot Summit Design & Engineering Services submitted
a rezoning request to allow for the development of the site in a manner other than a multi
family apartment community. The rezoning application indicates that the site is proposed
to be developed as a new State Employees Credit Union (SECU) branch bank; however,
if the site were to be rezoned to General Commercial (C-2), any/all of the uses permitted
within this zoning district would be permitted, subject to the standards of the UDO.

Site and Area Description
The subject property is one vacant 2.68 acre +/- tract of land located southwest of the
intersection of Bragg Street and Nash Street. The land is illustrated on a “Recombination
Survey for Harrington Properties & Lee County” created by Mike Cain Surveying in
November of 2007 and recorded in Plat Cabinet 2007, Slide 232 of the Lee County
Register of Deeds Office.

Uses in the area include Sanford Square Shopping Center, (Food Lion grocery store,
Family Dollar department store, Rent America retail rental center, and the Café Vesuvio
restaurant), a motel (Comfort Suites), a high school (Lee County High School), a public
park (O.T. Sloan Park) and single-family dwellings.

Utilities
The subject property appears to have access to public water. Access to public sanitary
sewer will require an extension of the sanitary sewer main line. Any/all new development
will need to be reviewed / approved by the City of Sanford Public Works Department to
verify compliance with all applicable regulations.

Staff Analysis
The current zoning district of Multi-family (RI 7) Conditional Zoning District was
approved to allow for the development of the Harrington Farm Apartments community.
This is a Type 1 Conditional Zoning District, which is a stand-alone district with it’s own
unique conditions and approved site plan. This plan is legally binding on the land;
therefore, the site would have to be developed as per the approved plan even if a property
transfer was to take place. The approved site plan is attached for your reference.
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Specifically, Harrington Farms is a 84 unit, two-story apartment community that was
proposed to be developed on two separate tracts of land that are physically separated by a
50 foot strip of land that is under separate ownership (Lee County). The north parcel was
to be developed with two apartment buildings with a total of 40 units, a community
building/leasing office and playground area. The south parcel was to be developed with
two apartment buildings with a total of 44 units. Each parcel was to have it’s own
amenities as illustrated on the conceptual site plan. The 50 foot strip of land which
separated the northern and southern parcel was proposed to be developed as a City
maintained public street (Sloan Park Drive), which would serve as the main access for the
apartment community. With the property owner’s (Lee County) permission, this public
street was to be constructed by the developer to the appropriate standards and accepted
for maintenance by the appropriate agency.

The proposed zoning district of General Commercial (C-2) is established to provide areas
for general commercial activities designed to serve the community such as shopping
centers, repair shops, wholesale businesses, and retail sales with limited outdoor display
of goods and limited outdoor operations. This district promotes a broad range of
commercial operations and services necessary for large regions of the County, providing
community balance and should be located on or within proximity to major thoroughfares.
The C-2 district requires a minimum building setback of 10-ft from the public street
right-of-way line with the required landscape buffer yard width determining the required
rear and side yard setbacks. A list of permitted uses for the C-2 zoning district is
included within the agenda for your reference.

Transportation
The subject property parcel has approximately 476 feet of frontage on Bragg Street,
which is a NCDOT maintained public street with a 60 feet right-of-way width. Any/all
access connections to Bragg Street must be reviewed and approved by the appropriate
governing agencies for compliance with maintenance and safety standards.

The 2007 Lee County Comprehensive Transportation Plan illustrates Bragg Street as an
existing major thoroughfare, but does not make any recommendations regarding
improvements.

The NCDOT 2013 Traffic Study reports 11,000 vehicle trips per day on Bragg Street
approximately 360 feet north of the northern parcel (near 1506 Bragg Street). The
NCDOT 2012 Traffic Study reports 11,000 vehicle trips per day on Bragg Street
approximately 650 feet south of the southern parcel (at the Bragg Street entrance to
Burger King). The NCDOT 2011 Traffic Study reports 7,200 vehicle trips per day on
Nash Street approximately 290 feet east of the intersection of Nash Street and Bragg
Street (at the western entrance to Lee County High School).

Environmental & Local Overlay Districts
There were no environmentally sensitive areas illustrated on the site plan associated with
the conditional zoning district approved for this site. The subject property does not appear
to be located within a Watershed Conservation Overlay District, a Flood Hazard Area,
the 421 Bypass Corridor, a Historic Preservation Overlay District or an area included
within the adopted small area plans or neighborhood plans.
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The site is located along a major thoroughfare or freeway that has design standards,
which would need be taken into consideration when proposing to develop the subject
property
Development Standards
If rezoned, all of the uses permitted in the General Commercial (C-2) zoning district
would be allowed and any future redevelopment of the subject property will be required
to meet the current development standards of the Unified Development Ordinance.

Conformance with the Sanford/Lee County 2020 Land Use Plan
The 2020 Land Use Plan Map does not identify a specific land use for the subject
property. When considering the zoning of this property, current development trends and
the surrounding zoning of the neighborhood should be considered.

Recommendation from Planning & Development Staff
Staff recommends that the Sanford City Council and Planning Board support this
rezoning petition as it appears to be reasonable and in the public interest based on the
lack of forward movement for the multi-family project that was approved in 2012, the
area zoning, the commercial development in the area, the availability of public water &
public sewer and the frontage on a main thoroughfare (Bragg Street). Please note that
information presented at the public hearing may provide additional information that
should also be considered regarding a final decision on the requested zoning map
amendment.
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Zoning Map Amendment (Rezoning) Application
Circle Jurisdiction That Applies:

tiii_anfo Lee County Town of Broadway

Applicant Name: .(/ 1) oTT
AppilcantAddrew c’l’ A1bot,cA,J b 4uL44 tIC- ..727’

ApplicantTelephone: j1) 73’42 I’’
Name and Address of Property Owner(s) Ifdifferent than applicant:

$ie IcrfAC)4Ef.

Location of Subject Property: () BRP&CI Sr, ,41ZOR1), Ak. 2.73O
Lee Co. P.LN. g-45-Ct

Total Area included in Rezoning Request: .LsP, Acres

Zoning Classification: Current M R- 1 C. Requested: C 2..
Existing Land Use(s): V’ACAWT

Reason(s) Ibr Requesting a Zoning Map Amendment (Rezonlng): (rngsm.ucr
&U aqcM -

10. SIgnature(s) of Applicant (and Properly Owners If different from Applicant).

I c*noiv btfarmoilon contained herein is true. Ii isfisriher undereload thai thL, application will be
ad .lenes.f ceseway and that Ii shall not be schedukdfor qfflclal contIcksllon until all required

Is ad l pro ornr to the City SWord/Lee County Community Dew ntDepcrtment.

Signature of Property Owier(s) (Sign & Print)

Reeclead

A. A copy ofa current Lee County Tax Mep llhstmdng the location ofthe area to be reacnc Ilhc ciucrior bound..j otthc area in be

rezoned does not fbflow along existhig property boundaries, then the applicant shall be required to submit a metes arid bounds (IeaI)
description dectiblng the area requested for rezoning.

B. •lf th. requested rezoning I, the a Conditional Zoning Dlenlot, a Supplemental Appllcallon for Conditional Zoning District must also
be Included, along with an additional $120.00 the ($360 total fee for Conditional Zoning).

C. A $240.00 Application the, payable to the City of Sseth,d Is required beflee processing the application.
D. The application submission d..dHn. Is th. second F,Id ofeach month for the rezoning to be heard the Ibllowlng month.

Dote Recel ad___________ Fee Pald ApplicationN 3tti3
Staff Signature: 4J4—4 En.rgov CaseNoi3t.
L Worms i Ccnm.adoadaeadolajxppl (Updar.d 2013.06- 5)
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.Information Included in January 19, 2016 Agenda.

REZONING APPLICATION - SIGNATURE PAGE

IlWcii/ Date: t’AO/
Thomas Michael I4arrington

j’

Address. 4’/5 PA’/MC(’-/J J)fIE

______________________

Date:
Abner Bmwn Harringlon III

Address:

______________________

Date:_______
Arletta Harrington Gardner

Address:

__________________________________

Date:

___________

Robert!!. Smith

Address:____

______________________

Date:_______
Anne S. Friedman

Address:
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Information Included in January 19, 2016 Agenda.

REZONING APPLICATION - SIGNATURE PAGE

____________________________________

Date:

___________

Thomas Michael Harrington

Address:

Date: tz/i/i1
Abner Brown Harrington IU’

Rv.1lôi /C272-
Address: 22oORCoW(Woci ‘i&4/L £W4I1 ft 2135c’

____________________________________

Date:

___________

Arletta Hanington Gardner

Address:

_______________________________

Date:

__________

Robert H. Smith

Address:_______________________

____________ -

Date:
Anne S. Friedman

Address:

________
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Information Included in January 19, 2016 Agenda.

REZONING APPLICATION - SIGNATURE PAGE

________________________________

Date:

__________

Thomas Michael Hanington

Address:

________

Date:
Abner Brown Harrington Ill

Address:

_______________

Date: I 2/
Arletta HarringtodOardner

Address: 1IJ flve1 5C’4 /‘ t 2 ?33t)

__________________________________

Date:

Robert H. Smith

Address:

______________________

Date:

_______

Anne S. Friedman

Address:
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Information Included in January 19, 2016 Agenda.

REZONING APPLICATION - SiGNATURE PAGE

______________________

Date:_______

Thomas Michael Harrlngton

Address:

______________________

Date:_______
Abner Brown Harringion III

Add

________

Date:___
Arietta Harrlngton Gardner

Address:

A47-?tV(2 Date: /‘-
Robert H. Smith A/

Address. é4?A,(%?. .323

________

Date:___
Anne S. Friedman

Address:
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Information Included in January 19, 2016 Agenda.

REZONING APPLICATION - SIGNATURE PAGE

________

Dc:___
Thomas Michael Harrhgton

Addrcw

Abn Bzown Harrington Ill

________

Da
AdHannGb

________

D___
Robeit K Smith

Mdreas:

Date____ Is—
Anne S. I,xfdman

:,g4Lg CL1 +cre14t-
Ic%%)

A61Nc..
1
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information NOT Included in January 19, 2016 Agenda.

REZONING APPLICATION - SIGNATURE PAGE

Date: /L /a
Anne S nedman, widow, individually nd

____________________________________

Date:_____________________________
Robert H. Smith, Jr., individually and
as Trustee in Trust U/T/!) November 24, 2008

Address:

______________________________________

Date:_____________________________
Carol V. Smith, wife of Robert H. Smith, Jr.,

Address:

(Signature on the original rezoning application already on file with the Sanford/Lee Co. Zoning Dept.)
Thomas Michael Harrington
Address: 415 Princeton Drive, Salisbury, NC 28144

______________________________________

Date:________________________________
Golda Y. Harrington, wife ofThomas Michael Harrington
Address:

(Signature on the original rezoning application already on file with the Sanford/Lee Co. Zoning Dept.)
Abner Brown Harrington, Ill
Address :P.O. Box 1072, Sanford, NC 27331 or 2200 Brookwood Trail, Sanford,, NC 27330

______________________________________

Date:_______________________________
Eileen D. Harrington, wife of Abner Brown Harrington, III
Address:
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Information NOT Included in January 19, 2016 Agenda.

REZONING APPLICATION - SIGNATURE PAGE

______________________________________

Date:_____________________________
Anne Smith Friedman, widow, individually and
as Trustee in Trust U/T/D 1’4ovembcr 24,2008

Address:

7&fr’(2 Date:_____________

Robert H. Smith, Jr/fildividuafly and

as Trustee in Tt’t U/T/D November 24 2008

Address:2/D2 z4A4 z3

‘() iMc Date:_______________

Carol V. Smitb, wife ofRobert H. Smith, Jr.,

Address: ) 0tL -

(Signature on the original rezoning application already onfile with the Sanjord/L.ee Co. Zoning Dept)
Thomas Michael Harrington

Address: 415 Princeton Drive, Salisbuiy, NC 28144

_________________________________

Date:____________________________
Golda Y. Harrington, wife ofThomas Michael Harrington

Address:_____________

(Signature on the original rezoning application already onfile with the Sanford’Lee Co. Zoning Dept.)
Abner Brown Harrington, UI
Address :P.O. Box 1072, Sanford, NC 27331 or 2200 Brookwood Trail, Sanford,, NC 27330

________________________________________

Date:_________________________________

Eileen D. Harrington, wife of Abner Brown Harrington, III
Address:__________
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Information NOT Included in January 19, 2016 Agenda.

R2 SIG PAGE3(V)9rgg St.do.. 1 12

Page 1 of I

g X

REZONINO API’LICP.1ION—SIONA7IJRZ PAJE

A,cSiIh FI,I. riJ,..1Iy .d
Tflr.Ia 7a11 UITID h.r24,300R

Dk.

Robl H SmUR. Jr. liv,du3Iy ad
TWm.. IT7wl umu Nr,,kr24, l0

A

D________
C.rol V. Sinhh. wifraf Robal 11 &otb,Jr,

A

,rnfli —WHJ.h.j..t, tar
Th MobO,I II.mngt

4751 brorba Dnro, S.i1,hroy, NC 25744

ri

th li1o. Ioo.v r • I’ S %kdL, C .o
ABtOO1,HTbrJ5O,. UI

flax 1072. SrOOI. NC 27337 or2 51,k%xod TnII. 5.afd, NC 27330

EUax H.mnao. wiro or ofirwixo Haxro1oo. III
A___________

,.,,., ax,Vla9(,, 0S ol 5%roR.n4L.y r. t
AxlwiaHaxiolan Gorthax
AxWxx: 3070 Rx.I Parr, Dove Sxrrlord, NC 27X1)

_________________________

Dora

_____________________

Rufl J (lw4 Jr braJorad or Axbaa )4omvon Cod,or

V

https://us-mg6.mail.yahoo.comlneo/ie blank 1/21/2016
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Information NOT Included in January 19, 2016 Agenda

REZONING APPLICATION - SIGNATURE PAGE

____________________________________

Date:____________________________

Anne Smith Friedman, widow, individually and

as Trustee in Trust UIT/D November 24, 2008

Address:

________________________________________

Date:________________________________
Robert H. Smith, Jr., individually and
as Trustee in Trust U/TTh November 24, 2008

Address:

______________________________________

Date:_____________________________
Carol V. Smith, wife of Robert H. Smith, Jr.,

Address:

(Signature on the original rezoniny application afready on file with the Sanford/Lee Co. Zoning Dept.)
Thomas Michael Harrington
Address: 415 Princeton Drive, Salisbury, NC 28144

________________________________________

Date:__________________________________
Golda Y. Harrington, wife of Thomas Michael Harrington
Address:

(Signature on the original rezoning application already on/lie with the Sanford/Lee Co. Zoning Dept.)
Abner Brown Harrington, III
Address :P.O. Box 1072, Sanford, NC 27331 or 2200 Brookwood Trail, Sanford,, NC 27330

_______________________

Date: I 12.1 2O (t
Eileen D. Harrin1on w(f of Abner Broy H9rrinton, Ill
Address: 1’H,o.v TWg. ord’ I’JC.



Information NOT Included in January 19, 2016 Agenda

(Signature on the original rezoning application already on file with the Sanford/Lee Co. Zoning Dept.)
Arletta Harrington Gardner
Address: 3010 Royal Pines Drive, Sanford, NC 27300

9’9 Date:__________________
Russell J. Garcter, Jr., husband of Arletta Harrington Gardner
Address: 3O/’ io-- Dr.’- FJC. 73 3D

25
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Ordinance 2016 -

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP
OF THE CITY OF SANFORD, NORTH CAROLINA

WHEREAS, a request to amend the Official Zoning Map has been received from Chad Abbott
to rezone one 2.68 acre +1- tract of land on Bragg Street, as depicted on Lee County Tax Map
9652.10 and 9652.14 as Tax Parcel 9652-45-5078-00 Lee County Land Records from Multi
family (R-17) Conditional Zoning District to General Commercial (C-2) to allow for the
development of the site in a manner other than a multi-family apartment community; and

WHEREAS, said request has been presented to the Planning Board of the City of Sanford; and

WHEREAS, the City Council of the City of Sanford conducted a public hearing on January 19,
2016 to receive citizen input on the requested zoning map amendment; and

WHEREAS, the City Council of the City of Sanford approves the request to amend the Official
Zoning Map of the City of Sanford;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
SANFORD:

The Official Zoning Map is hereby amended to rezone one 2.68 acre +1- tract of land on Bragg
Street, as depicted on Lee County Tax Map 9652.10 and 9652.14 as Tax Parcel 9652-45-5078-00
Lee County Land Records from Multi-family (R-1 7) Conditional Zoning District to General
Commercial (C-2) to allow for the development of the site in a manner other than a multi-family
apartment community. A copy of the subject property zoning map is included as Attachment A.

In making this decision, the City Council of the City of Sanford hereby finds that the request
appears to be reasonable and in the public interest based on the lack of forward movement for the
multi-family project that was approved in 2012, the area zoning, the commercial development in
the area, the availability of public water & public sewer and the frontage on a main thoroughfare
(Bragg Street). Please note that information presented at the public hearing may provide
additional information that should also be considered regarding a final decision on the requested
zoning map amendment.

ADOPTED this the 2nd day of February, 2016.

ATTEST:

__________________________________________________

T. Chet Mann, Mayor
Bonnie Davis, City Clerk

APPROVED AS TO FORM:

Susan C. Patterson, City Attorney
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AN ORDINANCE AMENDING THE ANNUAL OPERATING BUDGET
OF THE CITY OF SANFORD FY 2015-2016

BE IT ORDAINED by the City Council of the City of Sanford, North Carolina in regular session assembled.

Section 1: The following amounts are hereby amended to ordinance 2015-36 per G. S. 159-15 for the
continued operation of the City of Sanford, its government, and activities for the balance of the fiscal year 2015-2016.

GENERAL FUND
APPROPRIATION OF FUNDS

REVENUES EXPENDITURES

100045 30335 Miscellaneous 18195 10015000 00000 Public Building 18195

Total Appropriation $18,195

Section 2. This ordinance shall be in full force and effective from and after the date of its adoption.

ADOPTED this, the 2nd day of February, 2016.

T. Chet Mann, Mayor
ATTEST:

Bonnie Davis, City Clerk

Susan C. Patterson, City Attorney



2015-2016 BUDGET ORDINANCE AMENDMENT

GENERAL FUND

Appropriation of Funds - results in increasing of budget

Revenues

Miscellaneous 18,195 To appropriate insurance proceeds received for item described
below

Expenditures

Public Building 18,195 To repair items at city hall damaged by lightening strike

30
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AN ORDINANCE AMENDING THE ANNUAL OPERATING BUDGET
OF THE CITY OF SANFORD FY 201 5-2016

BE IT ORDAINED by the City Council of the City of Sanford, North Carolina in regular session assembled.

Section 1: The following amounts are hereby amended to ordinance 2015-36 per G. S. 159-15 forthe
continued operation of the City of Sanford, its government, and activities for the balance of the fiscal year 2015-2016.

GENERAL FUND
TRANSFER OF FUNDS

Transfer from the Following Accounts: Transfer to the Following Accounts:

10015500 00000 General Services 8400 10016650 69900 Contingency 8400

Total Appropriation $ 8,400

U11LITY FUND
TRANSFER OF FUNDS

Transfer from the Following Accounts: Transfer to the Following Accounts:

30098090 00000 Sewer Const. & Maint. 33410 30098100 00000 Water Const. & Maint. 4300
30096650 00000 Contingency 21000 30097220 00000 Public Works Admn. 50,110

Total Appropriation $54,410

Section 2. This ordinance shall be in full force and effective from and after the date of its adoption.

ADOPTED this, the 2nd day of February, 2016.

T. Chet Mann, Mayor

ATTEST:

Bonnie Davis, City Clerk

Susan C. Patterson, City Attorney
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201 5-2016 BUDGET ORDINANCE AMENDMENT

GENERAL FUND

Transfer from the Following Funds - results in decreasing of budget

General Services 8,400 To transfer funds not required within this department
due to the public works re-organization

Transfer to the Following Funds - results in increasing of budget

Contingency 8,400 To increase contingency funds for item described above

UTILITY FUND

Transfer from the Following Funds - results in decreasing of budget

Sewer Const. & Maint. 33,410 To transfer funds not required within this department
due to the public works re-organization

Contingency 21,000 To transfer contingency funds required to offset expenditures
as described below

Transfer to the Following Funds - results in increasing of budget

Water Const. & Maint. 4,300 To budget funds required for public works re-organization

Public Works Administration 50,110 To budget funds required for public works re-organization
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STATE OF NORTH CAROLINA )
) EMPLOYMENT AGREEMENT

COUNTY OF LEE )

THIS EMPLOYMENT AGREEMENT (the Agreement), made and entered into this the
19th day of January, 2016, by and between the CITY OF SANFORD, a North Carolina
municipal corporation, hereinafter referred to as “City,” the party of the first part, and PHILLIP
HAL HEGWER, hereinafter referred to as “MANAGER,” party of the second part, both of
whom understand as follows:

WITNES SETH:

WHEREAS, the City desires to employ the services of Phillip Hal Hegwer as City
Manager of the City of Sanford, as provided by North Carolina General Statutes § 153A-81; and

WHEREAS, it is the desire of the Sanford City Council Members to (1) retain the
services of the Manager and to provide inducement for him to remain in such employment, and
(2) to make possible full work productivity by assuring Manager’s morale and peace of mind
with respect to friture security.

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the
parties hereto agree as follows:

Severance. The City may end the employment relationship and terminate this agreement
at any time, with or without good cause, upon written notice to Hegwer. Should the City
terminate Hegwer’s employment without good cause, the City shall pay to the manager an
amount to equal two weeks of pay per year of service as City Manager (since his hire date of
June 13, 2007), to a maximum of twenty-six weeks, at his salary as of the date of termination.

Good Cause.
For purposes of this Agreement, the term “good cause” is defined as follows:
a) Incompetence or inefficiency in the performance of the City Manager’s

duties as documented by evaluations, supplemental memoranda, or other
written communication from the Council; provided, however, the terms
and conditions of this paragraph shall not justify good cause unless the
Council has provided Hegwer a reasonable opportunity to remediate any
incompetency or inefficiency;

b) Insubordination or failure to comply with lawful written Council
directives;

c) Failure to comply with applicable laws and authorities;
d) Neglect of duties;
e) Drunkenness or excessive use of alcoholic beverages;
f) Illegal use of drugs, hallucinogens, or other controlled substances;



34

g) Conviction of a felony;
h) Conviction of a crime involving moral turpitude;
i) Immorality, which is conduct that is not in conformity with the accepted

moral standards of the community encompassed by the City. Immorality is
not confined to sexual matters, but includes conduct inconsistent with
rectitude or indicative of corruption, indecency, or depravity;

j) Assault on an employee or citizen of the City;
k) Knowingly falsifying records or documents related to the City’s activities;
1) Conscious misrepresentation of material facts to the Council or other City

officials in the conduct of the City’s business; or,
m) Any other reason constituting “good cause” under North Carolina law.

Approved and agreed to:

--r ,/

____________________________

I
Phillip Hal Hegwer, City Manager City of Sanford

T. Chet Mann, Mayor

Notary Public Certification

State of

________________________

County of

_______________

I,

____________________________,

a notary public for said State and County,

do hereby certify that Philip Hal Hegwer personally appeared

before me this date and acknowledged the due execution of this Employment Agreement.

Witness my hand and official seal this the

_______

day of

_______________,20_____

Signature of Notary

My Commission Expires
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AN ORDINANCE AMENDING THE ANNUAL OPERATING BUDGET
OF THE CITY OF SANFORD FY 2015-2016

BE IT ORDAINED by the City Council of the City of Sanford, North Carolina in regular session assembled.

Section 1: The following amounts are hereby amended to ordinance 2015-36 per G. S. 159-15 for the
continued operation of the City of Sanford, its government, and activities for the balance of the fiscal year 2015-2016.

GENERAL FUND
APPROPRIATION OF FUNDS

REVENUES EXPENDITURES

100110 31125 Sale of Capital Assets 4,500 10014200 00000 Administration 4,500

Total Appropriation $ 4,500

Section 2. This ordinance shall be in full force and effective from and after the date of its adoption.

ADOPTED this, the 2nd day of February, 2016.

T. Chet Mann, Mayor
ATTEST:

Bonnie Davis, City Clerk

Susan C. Patterson, City Attorney



201 5-2016 BUDGET ORDINANCE AMENDMENT

GENERAL FUND

Appropriation of Funds - results in increasing of budget

Revenues

Sale of Capital Assets 4,500 To appropriate additional revenue received for sale of surplus

Expenditures

Administration 4,500 To budget funds to reflect city manager’s new contract

36
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SAroIw
AREA GROWTH ALLIANCE

Economic Development. Chamber of Commerce Well Centered.

January 20, 2016

Mr. T. Chet Mann, III
Mayor
City of Sanford
225 E. Weatherspoon St.
Sanford. NC 27330

Dear Mayor Mann,

As stated by the Economic Development Partnership of NC, “more than 40,000 North carolina
businesses produce goods and seri’ices to support visitor demand, with travelers contributing more
than 25 percent to their total products and services. The industry directly employs nearly 200,000
North Carolina residents. Travel and tourism also generates more than $1.6 billion in state and
local tax revenues and research has shown every dollar Visit North Carolina invests in statewide
tourism advertising produces a return of$1 7 in state and local tax revenues.”

Unfortunately, Sanford and Lee County are limited in the opportunity to contribute to these tourism
statistics.

For several years Sanford and Lee County has lacked a tourism focus. This can be attributed to”
several assumptions that include... “timing wasn’t right”, “downturn in the economy”, “lack of
strategic focus”, “shortage of funding” and “no leadership structure”. This thought process has
hampered the opportunity for Sanford and Lee County to compete, expand and grow economically
in tourism across the State and throughout the Country. In fact, we have recently missed a number
of opportunities to promote events within the county and support groups coming to the area in a
way that could provide greater participation and increased visitors to the area. We miss an
opportunity to promote tourism in Sanford and Lee County every week.

Fortunately, Sanford and Lee County has reached a place to change this thought process and move
forward with developing a Visitor Services Program.

With the successful partnership between the City of Sanford, Lee County and the Sanford Area
Growth Alliance, the timing is right! The rebounding economy is evident in the expanding
industrial development, growing retail development and the community betterment projects that
are taking place in Sanford and Lee County. Growth Alliance is ready to lead the effort with a
strategic plan, currently developed within the Growth Alliance program of work, which provides
a direct focus on visitor services and tourism.

However, there remains a shortage of funding to support a visitor services program.

PC Box 519j Sanford, NC I 27331
www.GrowSanfordNC.com
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AC Soim
AREA GROWTH ALLIANCE

Economic Development. Chamber of Commerce Well Centered.

While we all remain hopeful that we will receive an increase in the City of Sanford occupancy tax
during the short session of the Legislature, this certainly is not a guarantee and we can no longer
wait to fund our tourism efforts through these means. The surrounding counties to our community
all have a tourism focus and are experiencing growth. Our lack ofprogram funding diminishes our
ability to compete for tourism dollars, which not only leaves us standing still, but essentially
backing up.

The time is now to create a Visitor Services Program. I am asking for a 2 year commitment from
the City of Sanford at the level of $25,000 per year to support the visitor services effort which will
be led by the Growth Alliance. There is consensus from the Agriculture Community, Arts
Community, and Hospitality Conrn-iunity that this program is long past due; and growing
excitement that the Growth Alliance is committed to leading this effort.

With your commitment we stand ready to implement the attached plan that will grow Sanford and
Lee County tourism.

Thanks you in advance for your consideration to support this critical program.

Please do not hesitate to contact me at 910-527-1103 or ithrashigrowsanfordnc.com with any
questions you may have regarding the Visitor Services Program concept and funding request.

Sincerely,
/

/

Joy as
CEOJ
Sanford Area Growth Alliance

P0 Box 519 I Sanford, NC I 27331
www.GrowSanfordNC.com
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(9Sixriwoiw
AREA GROWTH ALLIANCE

Economic Development. Chamber of Commerce Well Centered.

Sanford Area Growth Alliance

Goal: Develop Visitor Services Program

Lee County has not had a concerted, focused effort on visitor services even though there is
tremendous opportunity. Due to its central location, Lee County is idealfor sports tournaments
and regional conferences. SLC’.PP will seek to raisefundingfor visitor services through an
increase in occupancy tax.

Current:

• Missed opportunities to promote activities in Sanford - Lee County.
• No focused effort on Visitor Services.
• Lack of being proactive to promote Sanford - Lee County.
• No funds to focus on the effort to promote Sanford — Lee County.
• Surrounding counties have CVB and dedicated resources.

While the best scenario for funding would be an increase in occupancy tax to fund a Tourism
Development Authority, the Community cannot wait for the Legislature to pass this tax. Waiting
on this decision has already cost us several months, actually years. While the Community is
being successful at coming together to improve Quality of Life, intensify Economic
Development focus, and strengthen the Small Business climate, we have fallen short on our
efforts to build our Visitors Services.

P0 Box 519 I Sanford, NC 27331
www.GrowSanfordNC.com
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(ç SxN1oiu
AREA GROWTH ALLIANCE

Economic Development.Chamber of Commerce WeI Centered.

Plan:

• Establish SAGA as the organization leading the Visitor Services
• Building Community consensus
• Part time Visitor Services position
• Raise funding to support Visitor Services

o $60,000 — part time position, marketing items
• $10,000 — SAGA —2 year commitment
a $25,000 — City —2 year commitment
• $25,000 — County —2 year commitment

• Utilize these efforts to advocate the Legislature to pass the occupancy tax
• Create a Visitor Services Conmiittee

o Arts
o Agriculture
o Recreation
o Hospitality
o Chamber
o SAGA
o City
o County
o Town

Positon:

Visitor Service Program Manager

• Begin to build a model for the Visitor Services
• Implement a process for promoting Sanford — Lee County
• Coordinate with Stakeholders to promote local attractions
• Explore other funding options
• Assist with creating marketing material, website, social media presence

Going Forward

• Create a Visitor Service Scope of Work
• Locate a Visitor Services Center
• Increase funding
• Establish Director position

P0 Box 519 SanFord, NC I 27331
www.GrowScinford NC.com
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