


MINUTES OF THE 
SANFORD TOURISM DEVELOPMENT AUTHORITY 
SANFORD, NORTH CAROLINA

Members of the Sanford Tourism Development Authority (“TDA”) met on Tuesday, February 25, 2020, at 9:00 am in the West End Conference Room at the Sanford Municipal Center, located at 225 E. Weatherspoon Street, Sanford, North Carolina for a meeting.

Present:
Kevin Brown, Chair				Wendy Bryan, Executive Director		
PJ Patel, Vice Chair				Beth Kelly, Financial Service Director		
Jeff Towson					Emalee McCracken			
Tim Emmert					Ed Strickland
David Foster				

Absent: 
Tina Gross

Kevin Brown called the meeting to order at 9:04 am

PUBLIC COMMENT
	No one signed up to speak. 

APPROVAL OF AGENDA
Jeff Towson made the motion to approve the agenda for February 25, 2020. Seconded by David Foster, the motion carried unanimously.

PJ Patel made the motion to approve the minutes from January 28, 2020. Seconded by Ed Strickland, the motion carried unanimously. 

REGULAR AGENDA

Summary of Financial Statement (Exhibit A and B)
Beth Kelly shared the profit and loss comparison, noting that the February occupancy tax revenues were included at the bottom of the report. Revenues were received but not yet entered. Ms. Kelly reported that the summary of revenues and expenditures reflects total revenue received at $143,917.25 and total expenditures of $100,433.43. PJ Patel made a motion to approve the financial statements as presented by Ms. Kelly. Seconded by Ed Strickland, the motion carried unanimously. 




Approval of the Interlocal agreement for a group self-insurance pool for workers’ compensation risk sharing
Approval of the NCIRMA Governing Body Resolution of the Sanford Tourism Development Authority
Approval of the NCIRMA Governing Body Resolution of the Sanford Tourism Development Authority

Beth Kelly presented an interlocal agreement and two resolutions for board approval. Ms. Kelly stated that the TDA is a part of the interlocal risk package with property and liability insurance just as city is; therefore, Agenda Item B allows the TDA to enter into an interlocal agreement pool for worker’s compensation risk sharing,  Agenda Item C is the resolution allowing the Sanford TDA to enter into the agreement, and Agenda Item  D is the acceptance form and the quote for the premium and owner prorated basis for this fiscal year. For the partial year, the cost is $232.79 to the League of Municipalities.

Chairman Kevin Brown requested a motion to approve all three items (B-D) by acclamation. David Forster made the motion, and Jeff Towson seconded the motion. The motion carried unanimously.

Introduction and remarks from TDA Executive Director

Chairman Kevin Brown introduced new Executive Director Wendy Bryan. Ms. Bryan reported that she presented ideas for inclusion to the VisitNC 2021 Travel Guide on Thursday, February 19, 2020, in Greenville, NC. The purpose of the meeting was to hear from TDAs in North Carolina and determine which stories will be presented in the Travel Guide. Ms. Bryan also shared a Powerpoint of her presentation with the board.

Ms. Bryan also made the following announcements:
The Sanford TDA joined the Chamber of Commerce in February.

The TDA hosted Julia Yanez from Sanford’s sister City at the The Hampton Inn during his visit from February 18-21.

The first meeting of the Multi-Sports Bond Committee will be held March 6, 2020, at 10 AM in the Buggy Company Building. Ms. Bryan will serve on the board along with Kevin Brown. Ms. Bryan has asked two other citizens to serve on the board as well. Tina Gross will represent the board in Mr. Brown’s place at the March meeting.






In addition to the announcements, Mrs. Bryan made the following recommendations for Board Action:

A request was made to purchase the inside cover ad for Lee County Living at a cost of $2,452.

David Foster made a motion to approve purchase of the inside cover ad in Lee County Living as presented by Ms. Bryan. Seconded by Emalee McCracken, the motion carried unanimously. 

A request was made to purchase a one-year subscription to the STR report. This recommendation was a follow up to an earlier Board directive to order the STR report. 
PJ Patel stated that he believed the trend report would be a better indication key events, but added that he has access to the STR report through his own hotel’s business. His report will show occupancy at The Hampton Inn and will show a comparison of occupancy rates among other local reporting hotels. 

The decision was made to table the subscription to the STR report and allow Mr. Patel to share his data with Ms. Bryan on a monthly basis. 

A request was made to authorize Mrs. Bryan the latitude to purchase or commit to publicity, marketing and media opportunities that are offered at a discount or bundle at the 365 Conference not to exceed $20,000. This would be a line item in the 2020-2021 budget and may also include additional money for sponsorship opportunities. 

PJ Patel made a motion to allocate $25,000 within next year’s budget for discounted and packaged advertising to be committed this year at the 365 Conference. Seconded by Jeff Towson, the motion carried unanimously.

Avenir Bold update

Jan Johnson reported that she and Ms. Bryan had been discussing improvements to the website. Ms. Johnson said one of the main points has been the Google search piece of the site. She stated that Avenir Bold has been working with Google and have had three separate SEO search engine marketing experts look at the site. She stated that unanimously the experts agreed that additional content is recommended to improve the search. Avenir Bold will  focus on content in March and April.  Ms. Johnson added that another recommendation that was given to us was the backlink sites. 






Presentation by DSI Executive Director

DSI Executive Director Kelli Laudate requested a sponsorship in an amount of $13,000, with $8,000 to be used as the stated sponsor for Street Fest, and $5,000 to be used for the Party on Steele Street portion of the Downtown Alive concert series. Ms. Laudate added that visitSanfordNC would have signage on the stage and on surrounding banners.
Kevin Brown confirmed that the total monies would be appropriated out of the current year budget. 


PJ Patel made a motion to approve the sponsorship as presented by Ms. Laudate. Seconded by Emalee McCracken, the motion carried unanimously. 


NEW BUSINESS 
	
	Presentation by Broadway Mayor Donald Andrews

Broadway Mayor Don Andrews presented information on the Broadway Our Way festival to be held April 18, 2020. This is the 10th festival, and Mayor Andrews stated that the event averages 3,000 visitors to the Town of Broadway. He requested that the Sanford TDA sponsor the event at the Corporate level with a $2,500 sponsorship. 

PJ Patel made a motion to award a $5,000 sponsorship to the Broadway Our Way Festival. Tim Emmert requested metrics after the event that would be measured by surveys at the event, including where attendees traveled from, whether they stayed overnight, and what other activities they participated in while in the area. Ed Strickland requested that the Sanford TDA be given a vendor spot at the event as part of the sponsorship so that additional tourism marketing can be achieved. Seconded by Jeff Townson, the motion carried unanimously. 

ADJOURNMENT

Ed Strickland made a motion to adjourn the meeting; seconded by PJ Patel. The motion carried unanimously. The meeting ended at 10:42 am.

ALL EXHIBITS CONTAINED HEREIN ARE HEREBY INCORPORATED BY REFERENCE AND MADE A PART OF THESE MINUTES. 

__________________________________________
Kevin Brown, Chairman


_______________________________________________
Wendy Bryan, Executive Director for Sanford TDA



